LAKE ELMO ROTARY CLUB
BOARD MEETING MINUTES

AUGUST 24, 2010

4:45 PM

MEMBERS PRESENT:  John Deir, Denise Cornell, Christine Wiegert, Tammy Malmquist, Dean Knutson, Bob Van Zandt, Bob Walz and Nick Halvorson.

BOARD MEETING MINUTES:  July 27th, 2010 minutes were approved without amendment.

ADMINISTRATION:

Past President – No Report
President Elect – No Report
President Report – Christine Wiegert

· Firefighter Calendar – Placed under New Business
· Discussion about having a Club Newsletter to be posted on the Website. John Deir volunteered to write the Newsletter.

· Nick Halvorson scheduled Member’s Bio talks every other month, the next talks will be in October.  
· September 11th Training – should have representatives from the club John Deir will be speaking at this year’s event which will be at the Lake Elmo Conference Center.
Treasurer Report – Dean Knutson
· July 31st Financials were presented.
· Dean will provide Financials Updates to membership.

· Liz Johnson provided Financials as of July 13, 2010.

· To speak with Christine about the proposed Budget and then will present budget for approval.

· Bob Van Zandt noted that we will need usage of a Credit Card machine for the Cadillac Dinner; Dean will meet with Liz to discuss the operational process.

Secretary Report – Denise Cornell.

· 26 active members for the month of July
· July’s attendance was 80% 

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE - Nick Halvorson
· Next offsite meeting location will be Lake View Hospital; Paul Erickson will be hosting and providing a speaker.  Dates have not yet been confirmed either October 6 or October 13th.
· St. Croix Vineyard Outing for October will be confirming time and date.

· Holiday Party at Lake Elmo Inn will be speaking with John as to date and time. 

· Other future events Pinz in early 2011 and looking into a boat cruise in the spring of 2011 discuss inviting other area Rotary Clubs.

· To order pens cost will be within approved budgeted amount. 
· Member’s bio-talks every other month 3rd week.

· Treasurer to give a brief financial update as earlier discuss.
COMMUNITY SERVICE: - No Report
INTERNATIONAL/FOUNDATION:  Bob Walz.
· Bob W. is recommending for 50/50 to go towards Family Means.
· International suggestions are Shelter Box & Teustepe project. To ask membership for suggestions. 
· Update on Exchange Student from Chile all paperwork done. We have 1st & 2nd Families should invite to Cadillac Dinner
· Rotary Foundation Dinner at Prom Center on November 6 will inform membership of this date.
· Update on the Teustepe Project – project divided in half worms this year & garden next year.
VOCATIONAL:  Tammy Malmquist.
· Andy will be getting back with Tammy on the student count for dictionaries at Lake Elmo Elementary. She than will order dictionaries. 

· Discuss establishing a Grant committee to assist with the process of securing additional funding for both International & Local projects.
MEMBERSHIP – Bob Van Zandt.

· Discussion about membership growth to distributed informational materials at the 4th of July, Cadillac Dinner & Fall Festival.  

· Bob spoke of the growth membership challenges, the need to have commitment from members to bring new members in. 

· Discuss Speaker draws, recognizing non business members; provide a list of potential new members.  Bob will speak to membership about the need to increase club growth. 
· Spoke of Fall Festival opportunities & community involvement with Non- Rotarians to engage new business. 
· Art Center Opportunities
OLD BUSINESS:  None

NEW BUSINESS: 
· Firefighter Calendar Ad - option 1 $375 single ad with coupon 
or option 2 $275 for a single ad.  After further discussion about the different options a motion was made to approve a $275 ad in the Firefighter Calendar motion carried.

· Final tickets for the upcoming Cadillac Dinner will be in the member’s hand.

· Speak to John Schiltz about providing Lake Elmo Inn Gift Certificates for those that buy tickets but are not able to attend the Cadillac Dinner Event. 

· 13 people responded to the survey Christine emailed to membership “The Seven Signs of a Thriving Rotary Club”. Christine shared the results of the survey. The survey will be discussed with the membership at a future meeting. 
· Provide updated information to membership at club assembly meetings.
· Fury Motor will be sponsoring the Pancake Breakfast at Lake Elmo Fall Festival & the Lake Elmo Rotary will sponsor the Brats & Beer Tent. Volunteers needed for these events
ANOUNCEMENT: 

Meeting adjourned at 5:45pm
Next Board Meeting September 24, 2010 at Guardian Angels Catholic Church
