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CPYHA BOARD OF DIRECTORS

Monthly Meeting Minutes of August 17, 2010
Pete Williams, CPYHA Vice-President, called to order the monthly meeting of the Board of Directors at 7:01pm.

Roll Call – Lisa Lewis:   
Gambling – Lisa Blake (Mark):
Mark Anderson reported that the net profit for the month of July was up.  Expenses for August are estimated at $3,000.00 for product, $1,750.00 rent, storage $186.00 and payroll of $7,000.00.  Tom Crowley motioned to approve the August expenses and Pete Williams seconded.  The motion was unanimously approved with the exception of Craig Dokken, Tony Henningson, Steven Jones and Al Lundstrom who were not in attendance.  
Approval of Minutes:

Lisa Lewis motioned to approve the July 20, 2010, monthly board minutes and Pete Williams seconded.  The minutes were unanimously approved with the exception of Craig Dokken, Tony Henningson, Steven Jones and Al Lundstrom who were not in attendance. 

Champlin Forum – Nick Powell:
No report.
Treasurer – Tony Henningson:
No report.
ATTENDANCE:

Board Members:

Pete Williams, Lisa Lewis, Eric Zimmerman, Tom Crowley and Mark Anderson.  
Committee Directors:

Mike Fredrick/Traveling; John Judge/House Registration; Becky Judge/SKATE; David Ligneel/Tournaments; Jay Lysne/Player Development; Pete Lewis/Multi-Use Facility; Michele Knowlton/Concessions (late); Joe’l Brenny/Communications (late).
Guests:

Terry Bergstrom, John Puchalski (late).
COMMITTEE DIRECTOR REPORTS:

Goalie Equipment – Pat Nelson (Tom):

No report.
Girls Committee – Gary and Shari Wilson (Craig):

Shari Wilson reported that Jim Koltes, CPHS Girls Coach, is putting together a Fall Girls Clinic.  Pete Williams asked about the girls numbers.  The girls program has reached out to other associations that we will have a 14U team this season.  The Committee is hoping for two 10U teams.  There is a possibility for a couple of 8U eligible girls to move to the 10U program.  The Girls Committee will need to work with Traveling.  There will not be a co-op with Coon Rapids for the 12U team.  We will only have one team at this level.

Multi-Use Facility – Pete Lewis (Steve):
Pete Lewis is still waiting for numbers from the Committee that was formed in December.

Player Development – Jay Lysne (Eric):
The Player Development group met the beginning of the month.  Worked on ideas for proposed budget and hopes to submit next month.  Jay is also working on goalie clinics.  Clinics have started with approximately 140 participants including Taste of Hockey which has 35 participants.

Pete Lewis stated that he has clinic refunds that need to be submitted to Tony Henningson.  Pete explained that CPYHA has a commitment to purchase 160 hours of ice during the summer months.  Pat Janostin wanted to do day times and two clinics for a variety of reasons.  The numbers were too low and all the clinics needed to be consolidated with the exception of the Mite Clinic.  Jay would like to meet with both Pat Janostin and Jim Koltes for ideas on next seasons clinics.  
House – Todd Cain(Tom):

Tom reported that there important information that will be coming out from the district meeting related to house programs.  
Concessions – Michele Knowlton/Manager and Karma Lindell/Accounting(Steve):

Concessions will not be ordering pizza from Sarpino’s this season.  There is too much waste.  There is a vendor that will be bringing in mini pizza’s for taste testing.  Pricing and sales tax changes need to be made to the cash registers.
Tournaments – David Ligneel (Tony):

David has scheduled and paid for all tournaments.  So far, he only has 2 teams for the Rebel Girls Thanksgiving Tournament.  He has had inquiries about the outdoor tournament and needs to know if he will be running it or the PeeWee C team will run it again this year.  
Ice – Gary Rodin (Eric):

Gary Rodin has the Brooklyn Park contract ready for Craig Dokken’s signature.  Eric Zimmerman also reported that Gary is in the process of negotiating ice at Anoka.
Traveling – Mike Fredrick (Al):

Meetings will start each Sunday beginning this weekend up until tryouts.  Working on schedule, evaluators, skills weekend and watching the registration numbers.  Jay Lysne is wondering if Pat Janostin will have any input on the drills, etc.    

Coaches Selection Committee – Pete Williams (Steve):

Continue to receive non-parent applications to review.  Placed notice on our website for parent coaches to apply by September 1, 2010.

Communications – Joe’l Brenny (Lisa):

The Girls High School Booster Club wants to be added to our website for their upcoming clinics.  They need to know how it will all work.  Joe’l stated that our average cost per transaction is about $8.00.  It depends upon the dollar amount of what the participant is signing up for.  Joe’l also asked that board members and committee directors give her a couple of days notice for broadcast messages.  Lisa Lewis asked if Joe’l would send a weekly broadcast message reminder for registration.

Eric Zimmerman needs a check for the renewal of the software package.  Pete stated to contact Tony Henningson for payment.   

Fundraising – OPEN (Lisa):

Lisa Lewis has talked with the candy bar contact for registration.  Becky Judge mentioned that another association did a Heggies Pizza Fundraiser.
Special Events – Tammie Dokken (Lisa):

No report.

S.K.A.T.E.  Becky Judge (Al):

Becky has sent out letters to companies for donations for the SKATE program.  Working on guest speaker and will also the date and location of the event.  
Registration/Traveling – Deb Herr (Steve):

Deb Herr reported to Lisa Lewis that as of today, we have 18 skaters and 3 goalies.
Registration/House – John Judge (Tom):

John has received a few calls from mostly new skaters.  Tom mentioned that Sarpino’s may be changing their name to Champs.  Tom has ordered the cards based on last years numbers.  Lisa Lewis added that the District 10 events calendar has been updated and should be reviewed by those committees that are affected.
Sponsorship – OPEN (Pete):

No report.  
Equipment – Bill Blake (Al):

No report.
MN Hockey – Craig Dokken (Pete):

No report.
Apparel – Lisa Lewis (Mark):

No report.

By-Laws – Pete Williams (Craig):

Pete Williams informed the group that we will be having a special meeting in September to vote on revised By-Laws.  He still has a list of items that need to be worked on.  A copy will be sent to all members prior to the meeting.  

Old Business:  
The Board of Director unanimously approved a CPYHA Financial Assistance Policy effective for the 2010-2011 season.
New Business:  
None.
Adjournment:
Tom Crowley motioned to adjourn the monthly board meeting and the motion was seconded by Pete Williams.  The motion was unanimously approved with the exception of Craig Dokken, Tony Henningson, Steven Jones and Al Lundstrom who were not in attendance.  The meeting adjourned at 8:10pm.  
