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ONTARIO WOMENS LACROSSE ASSOCIATION

Council Executive Meeting Minutes
November 23rd, 2008

 10:00 am – 2:00 pm

OPP Grounds, Brampton
Building E, Room 4
In Attendance

Commissioner – Gordon Robertson

Administration Director – Judy Uza
Competitions Director – Pat Bolland
Development Director – Todd Pepper

Finance Director – John Mayo

Officiating Director – Marisa De Bari




Special Events Director – Matt Uza
Technical Programmes Director – Stephen Taylor 

Director at Large – Louie Veradi
Regrets 

Communications Director – Lyndsay Brooks
Meeting called to order 9:55am 

1. Roles & Responsibilities of the Council Executive

· Clarification of roles as per OWL Regulations appendix, including aims and objectives
Commissioner – Gordon Robertson


Be the sounding board and provide assistance to executive members.

Keep executive members on task.

Co-ordinate with OLA office and other OLA members

Preside over OWL meetings - Executive, Club, Special and AGM

Prepare agendas for afore-mentioned meetings

Represent OWL at OLA Board of Governors and at CLA - SAGM

First point of contact for the general public with OWL



Administration Director – Judy Uza

To seek clarification from the OLA on: Registration Forms (Pink v Green re 18 years old); and residency rules


To create a flow chart for Residency Rules for clubs and their registrars


To work with Julie Norton on game, player and team statistics for 2009


To Head the Disciplinary Committee for 2009 (members are Directors of: Competitions; Officiating; Technical Programmes; and at Large)

Communications Director – Lyndsay Brooks

To collate all Executive Councils monthly reports and produce a monthly club report

To distribute all mailings within the appropriate timeframe


To maintain and update the 2009 club contact list

Competitions Director – Pat Bolland

To put together a Competitions Committee from within the Executive Committee

To oversee the creation of a positive new 2009 Club Schedule prior to April 30th 2009


To contact clubs re hosting (Dec 08) and re scheduling requests (Jan 09)


To investigate scheduling programmes

Development Director – Todd Pepper

To present proposal to the OLA Board of Governors that the U11 become a permanent League, whilst keeping the rules simple, some rules adjustments are to be made ahead of 2009

To continue with U15 playdays, looking for more support from the clubs with house leagues

To work with the girls Box Executive re a day of trials / demonstrations


To increase the number of loan kits (currently 7)


To continue to promote the game to new interested centres including London and Oakville

Finance Director – John Mayo

To create one simple way of paying the officials promptly and efficiently

To create a Host Convenor tent at all venues, where teams and officials check in and possibly get paid.

Officiating Director – Marisa De Bari


To re-establish the Officiating Committee that was started in 2008, specifically looking at roles for all senior officials

To assign the OWL league alongside Molly McIntyre using Assign By Web


To contact all 2008 officials plus some “retired” officials to look at returning numbers for 2009, creating a current list of all officials

To improve training and mentoring programmes for all officials

To train the Level 2, 3 and 4’s re assessment and evaluation of officials


To work alongside Technical Director: 2009 clinics for all officials; establishing communication opportunities for parents, players and coaches (1st Weekend?); and to continue work with OLRA and OLA re women’s field officiating

Special Events Director – Matt Uza

To oversee the All Star Games at the OWL Tournament (Friday night)

To Format and disclose the seedings / pairings for all teams based upon League positions in 2008


To look into increased coach participation at All Star Tournament

Technical Programmes Director – Stephen Taylor 

To work alongside Roxanne Curtis and Joanne Stanga to further coach development via clinics and other opportunities

To create an active coach database with which to communicate prior to and throughout the season


To work alongside Officiating Director to modernising clinics and educational materials

Director at Large – Louie Veradi

To assist the development, marketing and expansion of the league

To develop and modernise the OWL website


To work alongside the Administration Director on the Discipline Committee
2. Operational Guidelines

a) Operating Guidelines

The OWL is run by the Executive Council
Important to be aware of the bylaws and regulations and work with them including the intent of each

Important to establish a working relationship with the OLA
b) Communications
OLA contacts are Terry Lloyd and Sharon Hrinco

Communications will be forwarded to relevant Director only
c) Expenses: what, when, how
Monthly expenses report required from each Director to be sent to Finance Director by 31st covering: incl. mileage (40c per km), printing, telephone, accommodation, per dieums

Stephen to forward each Director an electronic copy of the report
d) Reporting: 
Monthly briefing to be submitted on the 31st  
Sent to Lyndsay to be consolidated and forward to Council Executive members
Lyndsay will email clubs any relevant consolidated updates ASAP
e) Correspondence [Email pollution]

Keep email communications to relevant people only and to a minimum, the telephone is a good tool to use
3. Select Members for Bylaws and Regulations Committee.

Executive thanked everyone for their interest, committee elected as follows:
Matt Uza (Chair)

Lynn Orth

Stephen Taylor

Proposed Judy Uza

Seconded Marisa De Bari

4. Set Meeting dates for 2009

Executive and Clubs
January 20th  
7pm 


Executive

OPP, Brampton

February 8th  
12pm – 4.30pm 
OWL SGM 

Holiday Inn, Mississauga

March 29th 
7pm


Executive

TBD

April 26th   
TBD


Executive + SGM
TBD
5. Finance

· Select another member to be a signing office on BMO C/A

2008/09 Signatures: Commissioner, Finance, Officiating & Technical Directors
· Quick discussion re: Budget process

6. Other Business

· Queries for a new club entering U11 /U15 for 2009

Todd reported that Oakville had been in touch re entering a team (s) into U11 and U15 for 2009
· International Touring Teams

OWL Tournament might have 2+ International Teams in 2009, contact Roxanne for details
· 2009 Provincials

OLA Festival to play host to U15’s (July31st – August 2nd) and U19’s (August 8th – 9th) IF facilities are available to cope with increased number of teams. Pat to contact OLA to confirm.
Seniors (August 15th – 16th) at Mississauga Sportszone (Astroturf). Stephen to confirm.
· Other

Game Sheets to be reprinted for 2009 including the new yellow card rule. Game sheets can be purchased from OWL directly at $1 per copy. Contact Lyndsay for any orders
Ontario Hall of Fame Display: Louis to contact clubs with proposal

OLA/OLRA Officiating Awards: Molly McIntyre (Jack Mann Award) and Carolyn Toll (Jane Acton Award) unable to attend OLA AGM, invitations to be sent to February SGM, Stephen to action
Ontario Hall of Fame Awards: two nominees being proposed, Stephen to action
Snow Jam: December 21st at Guelph, contact Louis for details

Team Canada: discussion took place on status of squad and the future involvement with Ontario

Field Costs: John to contact hosts for estimates of actual costs as league looks at how to fund host costs.

U15 Playday Money: outstanding payments for fields Todd, Louis & John to action

2008 Coach of the Year Awards: Stephen reported that 50% of coaches had replied and requested an extension of 7 days to collect remaining nominations. Executive agreed.

Motion to Adjourn at 2:03 pm:  Marisa De Bari  
Second: Pat Bolland
Passed

1st December Post Meeting Update

2008 Coach of the Year Awards
The following Coaches were recipients of votes
All winners (representing seven clubs) will be invited to receive their awards at the SGM luncheon on Sunday 8th February 2009. 

Congratulations to all recipients. 

Stephen to action:
Senior A: 
Mena Ogburn Briscoe, Todd Pepper and Joe Slomka

Senior B: 
Fred Blowes, Brit Boynton, Kathy Smith and Stephen Taylor

U19 A: 
Fred Blowes / Kerri Hardill and Tim McKie

U19 B: 
Brit Boynton and Silvana Yee
U19 C: 
Pat Bolland, Reg Ewles and Melissa Lackey
U15 A: 
Kate Mandville / Lisa McLaughlin, Tori Wasson / Fred Blowes and Mark Yarranton / Ian Thompson
U15 B: 
Mark Edwards
