Board Meeting Minutes, August 31, 2010
Board members present: Jason Lovelace, Gene Ognibene, John Janda, Carrie Golden, Cheryl Snyder, Jim Powers, Pat Tagler, Matt Sykora, Dolores McLaughlin, Suzy Chudzik, Greg Walch, Grady Hamilton, Michaelle Dvornik, Joe Shadle, and Kyle Kotrba. 

The meeting came to order at 7:00 p.m.

Michaelle Dvornik was welcomed as the new Secretary/Project Manager. 
The Hawks’ registration numbers have increased. Most player fees have either remained the same or decreased. 
The bylaws need to be updated and Michaelle will work with Jason, Kyle, Gene, and Grady on that project. The bylaws should be a current reflection of the Hawks organization and its new structure. Grady Hamilton and Greg Walch will be integrated more into the Board to see if it is a mutual fit.
Jody DuFort’s official resignation was sent via e-mail to Jason. Her value was noted with the club and that her departure presents challenges to the Board’s structure.

Managers are needed for each team. Incentives may be provided for them at the beginning and/or end of the season. Managers will report to Greg Walch.
Greg Walch will continue to work with Cheryl Snyder and Carrie Golden to temporarily fill the manager liaison responsibilities. 

Suzy Chudzik was voted into a Board member voting position.
The new board structure was introduced and voted into the bylaws. 
The volunteer program was well received and successful. Use of the volunteers has allowed Board members’ time to be better utilized fielding questions and concerns.

The Family Relief Fund, fundraising and the Degree sponsorship were discussed, including criteria of awarding the Degree sponsorship and private donations from other Hawks families. Donations to the Family Relief will be included in the registration section online. In lieu of the ad book there are new options for fundraising efforts, including advertisement and vendor links on the Hawks’ website. Dolores and Cheryl are working together for auction donations. Additional fundraising was discussed at a per-team level.
Joe Shadle agreed to be the club’s CSDL representative for the 2010-11 season.

Photographer – Suzy is taking care of making these arrangements. Kyle also made an agreement with an in-house photographer to do action shots.
Kyle introduced his Life Cycle materials to be distributed at tryouts.

Matt Sykora introduced the Hawks Slogan Contest flyers to be distributed tryouts. Submissions should be submitted to Michaelle at Secretary@Speedscription.com. Michaelle will code all submissions to keep names anonymous.
Jason reported on his meeting with Sportsplex representatives. The complex is pleased with its relationship with the Hawks. A one-year with a three-year extension is available and the rates will remain flat this year. 

Tryout support from the Board is essential for a success. Board members are asked to remain in the lobby at all times. Kyle talked about the tryout process and how support is needed to field phone calls and other parental concerns. The 24-hour rule will be instituted in that regard. The player lists will be available online on Monday 9/6/10 after 6:00 p.m. Liaison Board members are available for: Mites – Pat Tagler and Cheryl Snyder; Squirts – Jason Lovelace; PeeWee – John Janda; Bantams – Grady Hamilton; Midgets – Kyle and Mike Bloom.

Town Hall meeting scheduled October 25, 2010 at 6:30 p.m. Pizzas will be served.

Hawks Fest scheduled for 9/11/2010 from 5-7pm with food and beverages. Proper licenses will be obtained. Coaches and board members are required to be present.

First power skate is 9/13/2010.

The meeting was adjourned at 9:00 pm.
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