RED WING AMATEUR HOCKEY ASSOCIATION
BOARD MEETING

MONDAY, JULY 12, 2010

6:30 P.M.

PRAIRIE ISLAND BOARD ROOM


Attendance:  Heidi Walker, Dave Grove, Paul Gielau, Bob Oberding, Al Defore, Chris Zylka, Dustin Schulenberg, Kris Blaney, Jon Swanson
Meeting called to order at 6:35pm

· Approve June Meeting Minutes
· Motion was made to approve meeting minutes

· Golf Tournament Update
· Mailing went out to 600 people, waiting for teams. Dustin has 13 hole sponsors right now.   We are still looking for volunteers and donations.  
· Pictures – Beth Mead from Sideline – DID NOT SHOW UP
· Wild Road Tour Recap 
· Attendance was down this year, about 100 people, made $640 from the event.  Word with the tour was attendance was down all over. We think it was due to who they brought with on the tour, it seemed to be no big names.  
· Ribs-n-Bibs Recap
· Event did very well this year, better than last year.  Chris is anticipating a profit of $600 which is better than last year.  Will hopefully continue to build on this event every year.  
· Board Vacancies Update
· John Wooden has expressed interest in being on the board.  Discussion was made and a motion was made by Jon Swanson, 2nd by Dustin Schulenberg, motion approved.  
· Arena Update
· No more updates on this, Tribe wants to wait until October to meet.
· Financial Update

· $11,315.55 in main checking account, $2,976 in equipment fund.  Al is still working on our 501 3(c) status and it should be taken care of next month.  
· District 9 Update
· Dave Mitchell presented kids books and a recruitment and retention manual.  Operations manual will be voted in November and there will be changes to the manual.  We will be getting a copy of that once it is revised.  Ref training is being offered and dates are available on the D9 website.  Conversation was made on reffing.  D9 will be implementing a different ref policy than D8.  More discussion will follow.  
· Calendars 
· We are light on pictures for bantams, squirts, & PW. Kris will send out email to see if we can get more pics.  Kris made a motion, Jon Swanson 2nd motion to make a payout $100 week/$500 before Christmas, motion carried. This is different than what we’ve done in the past but feel it might draw more sales.  We are looking at ordering 2000, which is about the same as last year.  Anticipated delivery date is Aug 1
· Tournaments

· Our schedule is in LPH.  We were notified by our software provider, NGIN that our tournament software will be obsolete after Dec 1.  We can switch to the new software for free.  Dustin made a motion, Bob 2nd to notify Suzy Nevitt to switch over the tournament software from the old, outdated, to the new.  Heidi will let Suzy know to move forward with the integration.  
· Bylaws

· We are looking into updating our Bylaws.  We need to find an electronic copy

· Registration

· We are having a meeting with Dave Borgen on new software for possible online registration, more details will follow for next months meeting.
· Equipment/Jersey orders

· An equipment inventory was suppose to be done, no update done.

· Old Business
· Dustin has 11 bids for pictures. He would like to reduce it down 3 bids and then present it to the board.  We would like to stay local.  

· Our sponsor pictures are done and Dustin will be delivering them.   We need to revisit sponsorships and Dave Mitchell gave Dustin a list from prior years on prior sponsorships. Dustin will work on these and he also created a new sponsorship letter.

New Business

We are in the parade and looking for possible registration date hopefully prior to hand out at the parade.  We are deciding to man a booth to have a hockey shoot.  Jon Swanson will do some research on this and see if we can actually have the booth.  We would like to put together a flyer, Kris will put together.  Dustin will check with SignWorx on a banner. We are looking at buying a permanent banner to use at all our events.  We have decided to skip the parade and do the hockey booth instead.
· Adjourn
· Meeting adjorned 8:41pm
Respectfully submitted,

Kris Blaney, secretary

