GRAHA Board Meeting
General Managers Report

April 2010

Registration numbers:

LTS-2
Cross ice -13                                                                      
Mites-22
Squirt-17
PW-5
Bantam-3

Midget-8
Last Year’s April numbers:

Cross ice-12

Minis-4

Mites-11

Squirts-12

PW-9

Bantam-11

Midget-4

We are a bit behind at some ages but tryouts are just ending. I believe these numbers will start to climb.  If we need to adjust team counts we will.  

Ice Contracts:

PIC and Griff’s are waiting until after travel tryouts are over.  Mid May we should be signing the new contracts for next season.  At this time I do not see any need to adjust the ice time. Mite AA wants 3 days of practice ice so they will pick up the hour of Mini Mite ice that was used for them last season.  We will make a final determination once we know which travel teams we will be having. A weekday power skating or divisional skate would be a great addition if we have ice also and the budget can support this.
Jerseys:

Info will be provided at the board meeting, at this time I am still waiting for info from Jeff at the Zone

ADM presentation:

Bob Mancini did a great job with the on ice presentation for GRAHA.  We had 40 skaters out on the ice and parents in the stands to observe. Bob did a Q & A after the on ice demonstration and made himself available to the coaches or anyone that wanted to ask questions at the end of the presentation.  A few outside organizations were in attendance but it was far less than expected.  I believe the parents that were there saw a benefit of the ADM and are more positive about the implementation of this now.

Pond Hockey revenue:

3 on 3 Pond Hockey Income      $ 8,170.00
3 on 3 Pond Hockey Ice            $ 5,362.50
3 on 3 Net Income                     $ 2,807.50

Pond Hockey again serves to be a fun time for the skaters and continues to be a money maker for us also. 

PW Coaches:  Non parent coaches for board approval as follows:

Mike Puerner

Cory O’Toole

I believe with the addition of Tim O’Connell as ACE director and the fact these are non parent coaches at a very critical level of development this will be a great thing for GRAHA.  Once approved these names will be on the web site along with a short bio for both.  Should we only end up with one team I would recommend Mike because of his various levels of coaching for GRAHA in the past.  Action: approval of coaches
House Plus Hockey flyer:  Tim has done a great job creating this flyer and has some good marketing ideas that will set us apart from all the local area hockey associations.  This should be mailed directly to all house players and should be available in the rinks for advertising.  Action: approval to pay for printing and mailing of flyer

Credit card fees:  the banks charge us 2% to run credit card transactions, based on the fact al travel players pay a $250 admin fee I feel we should not add the 2% to their transactions.  Last season we only had 8 families use credit cards and it would have cost GRAHA $40 in fees if we covered it. I believe this needs to be changed and the added benefit of using a credit card for any travel fees without added fees is another benefit of the GRAHA admin fee. Action: remove any 2% transaction fee for any travel player using a credit card 

Court papers filed:  3 small claims cases were filed with 63rd District Court on Tuesday.  One is for a house player and 2 are for the Midget AA travel team.  I have a court date for June 10 to address these outstanding fees.  The house fee is for $265 plus court costs.  
