GRAHA BOARD REPORT
JULY 2010

Registration numbers 

LTS-5

Cross ice 1-31

Cross ice 2-8

Mites ADM-52

Squirts-39

PW-21

BT-19

Midget-9

Checking clinic scheduled for 9/12- 3:30-5PM at PIC with Darrel Newman as the instructor.  This is always offered for those skaters going into PW for the first time.  GRAHA will pay Darrel $75 for his time and the player fees will cover the ice cost and coach fee easily. We should net around $300 on this clinic.

Important dates for your calendars:

Used equipment sale PIC 9/11 9:00-2:00PM (board members needed to help here)

Player evals 9/21 & 23- 5:30-8:30PM for Mite, squirt and PW evals

Draft is 9/25 1:00-4:00PM PIC

Back to hockey paper day (Northern Trails 9/26- 1:00-5:00PM) Board members should attend this also!

One goal equipment needs to be put together in bags and sticks need to be taped so when we need this it is ready by size to use. Action: pick a date and time to out this together and check out goalie gear also.

ADRAY playoff weekend February 18-20 GRAHA will be hosting Squirts and PW’s at PIC.  These playoffs will now be round robin tournaments and each team will have to decide if they want to participate or not.  Top 8 play off and the bottom 8 playoff.  Squirt silver and PW gold is what we will be hosting.  I will need lots of volunteers to make sure this all goes well.  This is a great thing for GRAHA because it helps us sell ice. We will have an excess on the weekends so we need to do things like this when we can.  Please mark your calendars and plan on helping in some way!  More on this later.
Hockey Weekend Across America we will be also having a “free bring a friend to skate” day from 2:00-3:00PM Saturday, February 18th.  This is a great way to invite new skaters and show them how fun hockey can be.  This is the same weekend as the playoffs so lots of things going on and we will need everyone’s participation!!  

Cross marketing:  David and I are working on this, I have contacted the AYSO and offered an “ad” to them in exchange for them providing an ad in their newsletter or web site.  I will also work with Paul to see if Caledonia baseball or FHills lacrosse will do the same.  This was an idea presented at the MAHA summer meetings and we have talked about this before also.  An ad also will be placed in the ADVANCE/CADENCE newspaper as we will need to advertise a bit this year to attract the final skaters to our programs.

All jerseys and socks have been ordered.  The try on process for squirts through midgets continues to be a struggle but at least we offer it.  There were several I never saw or heard from and so I guessed at jersey size.  This should all come together in September and hopefully the Degree free jerseys will come early September also so we have time to screenprint them.  September will be a very hectic month for all of us.  
