Bainbridge Island FC

Board Meeting

7-15-10

Mike Cox, Greg Millerd, Liming McMillan, Michael Klein, Rick Golden, Cormac Deavey, Cindy Scott, Ellen Brown

Meeting minutes from last month's meeting not out yet. Will be reviewed by email

.

President's report -  Greg Millerd acting for John does not have his report. Conference call going on right now with WSYSA. Greg will get notes from them out after the meeting.

Michael K. wanted to know who drafted the contract for Ian. Liming and Ellen said they were part of the committee with John and Mike Cox to determine the meat of it, but did not draft the language. Michael would like to have discussion in the board meeting before we vote on it. Mike Cox said we should have written contracts with all coaches. We have them for the coaches through Challenger, but not with Hansy, Louie, other individuals not through Challenger. Cormac said the language should be consistent throughout the contracts. This will help avoid misunderstandings. Mike said the compensation schedule is based on coaching license. He will send that out to the board.

Ian and Phil are at practices. Ian said the current World Cup camp is sold out.

Rick, fundraising report – 2 tvs were given away at the World Cup party. Also 5 camps. Full theater and 150 people in Casa Rojas. Out of the proceeds, paid for ½ the TV. Rick said he and his wife would like to donate the cost of the other TV that was raffled. The board thanked him. He said the eflyers sent by Ian twice a week hleped. The day before the match he had to set up with ABC, because all the other matches were on ESPN and that was what the theater thought it would be. So there was additional cost. Approximately $2300 ($1200 from raffle and $1100 from Casa Rojas) was raised minus about $500 to the theater for the feed. Casa Rojas is also sponsoring the rec program. Looks like this will bring in $8500 per year for 3 years.

Wooden Spoon will be Sunday, September 12, and possibly the 11th also. Casa Rojas will set up there for food. He will talk to Lacrosse to see if we can do a joint event. Will invite other clubs, sell stuff, etc. Greg asked Rick make a chart with staffing requirements. Cormac asked Liming for a list of volunteer people with phone numbers. This will help him set up the volunteer program for the year, not just for Wooden Spoon.

Coaches Meeting – Aug. 18 – 6 PM to give extra time. Pam thought it would be a good idea to have Scott Eisenman talk about first aid training. Grade 8 ref training at the Poulsbo Inn every night Mon-Fri. ending on August 23. 5 days of classroom time and 8 hour practical on the Saturday. Mike said the time one spends on the class should count toward one's volunteer time even though you get paid for reffing. Small sided reffing is assigned by D4, full field is by KPSRA. U10 and below will play inhouse – only against other Bainbridge teams. Our insurance will be from US Soccer Club. There will be coaches. Ian will talk about it with us. Cindy said people are asking her about format, but she doesn't have the details from Ian. Liming said we will occasionally have jamborees with NK or Port Townsend, but the Bainbridge kids will not travel. Rick said he heard NK is also going in house with their under 10s. Cindy said we need to inform people of what they should expect this fall. NK has published their plan. JC is doing this style because they are such a small community. To make such a big change after always doing it another way, you have to inform people. Greg said we are keeping costs down by staying on island. Mike K. said we should just encourage Ian to get something out to answer everyone's questions. Liming said that when there were not enough of an age group, they combine age groups. Ellen said she is hearing from U10 parents that they are thinking of playing their kids up so they can stay with the single age group teams playing off island like they are used to. Greg said he will make sure Ian knows we want him to define the program for everyone and talk to Cindy about it so she can communicate with parents and coaches who are asking her for details. Cindy said we also need to be careful about having white select teams play in the rec league. She got a lot of negative feedback about that. Mike K. told Don he needed to communicate to the coaches that there are mixed competitive/rec leagues and strictly rec leagues.

Mike K. needs to know if there is anything anyone wants to change on the agenda for the coaches meeting. He suggested that Cormac speak about volunteer policy and opportunities. Mike wants bullet points from everyone who is speaking and tell him how much time they will need. Greg asked that Mike send the agenda out again.

Cindy VP of Rec. - wondering if anyone is hearing any more complaints about the mandatory new uniform purchase. She asked Liming to explain about the scholarship procedure. Liming said she sends 2 forms to Hlepline, one for select and one for rec. The forms have line items, like registration and uniforms, and Helpline can mark what is approved. Cindy said Lacrosse and cross country don't require people to go to Helpline. She thinks the stigma of going to Helpline stops people from applying.

Liming we have about 400 players signed up for rec. She would like us to get the word out. Late fees go into effect tomorrow. Greg suggested we delay the late fees to August 1 to respond to people's complaints about cost of new uniforms this year. Liming said she has to form teams so she is ready for D4 scheduling meeting, so only one week defer. After that she needs to know who to put on their old teams, who will be placed on the other teams. Cindy thinks this will encourage people to get involved.

Fields have been reserved for the fall. He will go with Liming to scheduling meeting.

GU14 white team came in second at the Kent Cornucopia Cup, and Lindsay Weinkers was nominated as most valuable player.

Mike Cox said he will be gone for two weeks so get bills to him now.

Liming asked if the select team goes out for a sponsor for training tee can they just do that on their own?

Meeting adjourned.
