Bainbridge Island FC Board Meeting

6-16-10

John Sloat, Cormac Deavey, Mike Klein, Ian McCallum, Greg Millerd, Pam Conyers, Mike Cox, Ellen Brown, Josh Marx, the Chiado family, Josh and Nate Marx, Brian Jennings.

Recycle equipment requests

Ian has had a number of equipment recycle requests. Tom Burgess approached the board last year and since then we have given him equipment ongoing and he has been shipping it to Africa. Uganda, Kenya and Morrocco have received our equipment.

The Chiado family attended the meeting to see if they could start a formal program to gather and recycle the equipment. We do not have a formal agreement with Tom Burgess, but he has had the energy and means to do this. Tom Chiado has a relationship with a school overseas, and Julia could work on this as an Honor Society, volunteer service job. Josh Marx says Nate would like an independent community service project. He would like to work with the Chiados on this, too. Ian says a good time would be during the World Cup event, but he doesn't know if our select uniforms will be in by then or not. Pam said some people have already dropped off their old uniforms to her house. Michael Klein and John Sloat said we could have a committee formed to organize the uniform recycle. Mike Klein read the part of the rules on forming a committee. It will require there to be 2 board members on the committee. Mike and Greg offered to be on the committee. Mike made a motion to form an  Equipment Recycle Committee. The committee will include the Chiado family, Nate Marx, Tom Burgess, Mike Klein and Greg Millerd. The motion passes unanimously. Josh asked if the collection would be at the World Cup Party. Pam said that would be a great opportunity, but it doesn't have to be the only time. John suggested that the committee think about how to get the word out to the teams, and how to do the collection and who to give it to. Our newsletter goes out to everyone who has played in the last two years, so that would be a good way.

Ian - Online payment with a credit card required to pay for a league. WYS is lowering their fees. Mike K. asked who was going over to Puget Sound League.

U14 blue  girls, U11 boys, U13 boys and the Academy teams (will be able to play their age group instead of playing up). The other teams are well placed competitively in state league. High school girls will be decided later, as their season is farther off. Of NK teams, 1/3 will play state league, 1/3 Puget Sound, 1/3 District 3. Mike noted that Don S. thinks field scheduling will be difficult with so many leagues. RCL is the new name for the PDL. A Puget Sound team cannot play in a  Washington State Cup, but have their own tournaments. Teams in the quarter finals of  Challenge Cup or State Cup can request to be put in RCL. We will have 7 teams out of 21 going to Puget Sound League. Twelve game season for both PSL and state. The Academy will have a 9 game season. Ed Skelly of NK is working on getting their more competitive teams into PSL. Pam asked if the parents were being kept informed about the team placement. Ian said there will be no impact from this move. For the Academy teams, they will play on the island and at Starfire.

Treasurer's report: We have $4000 allotted for fundraising. Rick bought a TV that will be auctioned off. Rick has been working on the details of the July 11 event. Pam asked if there would be a charge to us. Ian said there will be none. The theaters will give this for free, and there is no charge from Casa Rojas. Jeff at the theatre is working on getting the link from ESPN.

Ian is seeing that fewer than 50% of the newsletters are opened. Wondering if that means it is going to Spam. No way to tell now.

Pam recommended that we advertise on BIB. It is free. Treehouse and the Pub have been advertising.

John asked about the donation of the car.

Mike C. said he talked to the Easterbrooks today and it sounds like it is still available. John checked on insurance, and we can get it as a club, but we need at least one person on the insurance as a driver. Cormac said when you first come into the country, insurance is higher, but then it dropped. Greg says we could give it to the park, or store it off season. They said it would have to be in the name of the park for them to store it. John said he would like Greg to pursue that.

Mike K. - Coaches Meeting. Date will be 8/18 in the LGI. John suggested that Cormac be on the agenda to talk about volunteer opportunities. Ian asked aobut how we do equipment when everyone is getting new uniforms. Mike said last time the whole club got uniforms, it was a separate night at Sakai. Pam has been working up the first aid kits. She said the kits were pretty sparse and she has been adding things like ice packs. Mike asked Ian if there is a date for rec coaches to have first aid trianing. The previous training was for select coaches. Pam suggests that we come up with dates and then she will offer those as possibilities to Mr. Eisman, who does the training. John suggested we get people to sign up at Coaches Meeting. One person from each team must be trained in first aid. Scott can taek 14 at a time, so if there are 65 team reps to train, there will have to be many classes. The sessions are 3.5-4 hours. Attendees get a card good for two years. Some teams may have parents who already have their cards, like from work. Mike would like to get people out to do Grade 8 ref class (see Greg below). W won't have Dr. Cowan talk again this year, since he just did last year, but Pam recommends he submit written info for the coaches packets. We will need 5 nights of first aid classes for the rec coaches. John is calling him right now while the meeting continues.

July 4 parade – Ian – He thinks it is really important that we have a presence at the parade. We have to contact Kevin Dwyer. He and Phil each have 3 teams and cannot take the lead on this. We need one person to take that responsibility. Pam asked if we could get a Sounder. No one present wanted to lead this. John suggested we get a flatbed with lots of kids on it. The older kids won't want to do it, but it's fun to ride in the truck and throw candy, so that might work. Talked about how to get a truck. Ellen said we shouldn't do it unless we have a good showing. We will send an email to the board members not present to see if they will lead this. Otherwise we will abandon the parade.

Pro-rate select registration fees – a parent asked if they could try out the club and see how they like it, and get some of their money back if they have to quit in the fall (potential conflict with dance, and schedule for that may not come out till fall). Consensus of the board is to not allow that.

Scholarship issue:

Current policy is to have Helpline house determine if someone gets a full or half scholarship. Full covers registration and uniform, and half covers just registration. Same for Select and Rec. Uniform is defined as jerseys, shorts and socks.

Select has many other fees, like tournaments, coaching fees, travel expenses, and team expenses. There have been emails lately requesting coverage for these things as well. In Minnesota, Ian's club said teams must raise those fees themselves. In the past the club has said the same. Everyone who asks has been given scholarships so far. There has even been one recipient who did not deserve the scholarship, in which Helpline did not do due diligence. We have given out about 11 scholarships for select, for a total of $4200 for select. There are one or two players who say they will drop if they don't get more scholarship support. John asked if the number of scholarship requests would go up if we gave a broader scholarship. We don't know what the process is at Helpline. The consensus of the board is to that we not change the current policy. Our budget target for scholarships was $5000, and we are exceeding that now, so we are not in a position to extend larger scholarships.

Motion to nominate Mike Klein as NSYSA rep. Seconded and passes unanimously.

Rotary auction help request. Pam will take the lead in organizing this. She volunteers for rotary regularly. She requests that the volunteers who come from the club sign in as representing the club and wear their old jerseys.

Volunteer activities – Cormac – the list of where we need volunteers seems light to him. He would like to hear from the board what things they want on the list. He would also like to know how many people are opting out and paying instead of offering to volunteer. Ian suggests helping with Wooden Spoon, and lining the fields. Mike recommends assigning certain people to certain fields and making them responsible for keeping those particular fields lined.

Host families needed – tabled till July

1.Grade 8 clinic Aug 23 through that Sat. at Suquamish longhouse. Rent is free, $500 deposit only. Will get pizza from Bella Luna. WSYSA will send trainer. 15 hr. classroom plus practical.

2.Small sided referees. Kids can do, Mike says it is good to get adults to do small sided first and transition to Grade 8. You have to be committed to soccer to do Grade 8.

Greg needs an approval to join the Chamber of Commerce. They say they would love to help us with setting up a tournament, for Susan B. Komen or Women's heart health. I move we approve $85 to join the BI Chamber of Commerce. Seconded and approved unanimously.

Fundraising tabled till next month.

Ian - $6000 check from Land o' Frost to sponsor our under 10 program. 56 3-5 yr olds came out for mini-kickers. Wanted to continue this program, but Julie asked them not to run it because it would conflict with their program. Ian thinks his program is different enough to still run, but Ian will meet with her on it.

Adjourned 8:40

Executive Session followed.

