BIYSC Board Meeting

5/13/10

Attendees: Liming McMillan, John Sloat, Greg Millerd, Mike Cox, bill Kobs, Ana Rosen, Dave Jumpa, Ian McCallum, Todd Lincoln, Scott Ford, Phil Avison, Ellen Brown, Michael Klein

Review of minutes –minutes approved.

1.Guest – Todd Lincoln, D4 VP of Competition to talk about how leagues will be formed. District model was to move away from Club select and rec teams, but look at level of play of each team. Looked for a way to quantify level of play for each team: number of games won, etc. They bring all the clubs together. This sat 21st will be such a meeting. Present the data from last year and talk about moving up or down the recreational teams. Key is to make a group decision. D1 will be club select, D2 mixture of club select and rec, and d3 pure rec. Wants all clubs to understand the metric being used and interact in the process. At the sat. meeting he will give out the rankings and numbers they have and make a group decision about whether a team should stay in their spot or move up or down. Needs to know if the team will be same or different than the team that earned the ratings of the previous year. His goal is to create competitive leagues that will provide close, fair match-ups so everyone can have a good game. Please be honest about how the team may have changed or not, so good decisions on placement can be made. Mike C. asked who represents the club. Ian said last year he, Liming and Greg went.

2.Michael asked Todd to comment on the select placements, too. He said the application still has a place to say where you want to play. Todd said he understands some people may be going to US Club Soccer. The districts are interested in being able to still have a process to notify people on how and when they will be using facilities. Resource management is a big challenge. Some morphing of districts and leagues is ongoing. State leagues may be going to an open system that may go across district lines.

3.Greg asked how long the Friday meeting should take. Todd said about 1 ½ hours unless a big issue comes up.

4.Todd left.

Financial Review •

Treasurer Report - MC  •

Mike had emailed the budget and asked for comments. He had received comments from Liming and will fix.

Select teams will be able to pay their coaching fees online. He is fairly certain it will work. He discussed ways other clubs manage folks who don't pay. Liming said everyone has to pay registration before first practice, then coaching fee by end of the first month. She asks that the coaches tell her when the team begins practice so she can check to see that everyone has paid their registration.

Mike said we pay 6% service fee to Bonzi, so we ask that people pay $4 fee if they pay monthly.

BIYSC Car - MC – A neighbor of the Easterbrooks was willing to donate a car to the club so we could supply a car to Scott and Kevin. Question is, if they are willing to donate the car, where do we store it, since Scott and Kevin have cars now, and how will we pay for repairs and insurance. It is a Pathfinder (probably 96-97). John will talk to Eagle Harbor insurance about that cost. Scott says Challenger would pay the insurance for it. Greg suggests asking the parks for a place to store it. Once we getthe information, we will do an email vote. Mike will talk to Kristin Easterbrook to let her know what we are thinking and get more information about the costs needed to keep the car.

Rec Soccer –  •

U10+ and U10 Recreational Academy – Ana Rosen

Uniforms – She needs to know what they should wear. She finds it confusing – which is U10+, which is U10 Academy. The jersey is an investment if they arent' going to play select they shouldn't have to buy one. Ian said he wants them to buy one select jersey, then if they play select the next year, they only have to buy one more select jersey. Ian said he has no problem with the U10 and below just wearing training t-shirt. Academy did that last year. Consensus is to have everyone 10 and below the same, in t-shirts. Ian said the parents he talked to want their kids to have a select jersey. At tournaments, they will need a blue shirt and white. Solution could be to have everyone buy a blue select jersey and if they have to wear white for the tournament, they can wear their white training t. We decided this is not a board decision and told Ian and Dave they could decide on their own.

Fall Registration Fee - LM Select Soccer  §
last fall rec soccer was $110. Spring soccer is $120 for U10 and under. $85 for U11 and up. Liming proposal is to charge $120 for U10 and under, and $140 for U11 and up. U11 and up have scheduling costs for D4. Board consensus ws that we should charge the same for all age groups and $140 is too big an increase for one year. Ellen said we will also be instituting the $40 charge for families who want to buy out of volunteer service, so for some families the increase would be from $110 to $180 if you include the volunteer buyout. Phil said we also have new uniforms this year.

Motion to charge $125. 2 for, o against. Many abstentions.

4 in favor of $120. 1 opposed. Motion passes to charge $120 for all rec players this fall.

Tryouts - DJ §
Has approved rosters for all teams except U15 boys and girls. Phil said he sent it. Many parents have thanked board members for forming a U14girls white team. Two complaitnts have been submitted. One is from Grant Clark. His daughter is going to play for Greater Renton instead of accepting a place on herr age group team on Bainbridge, after being turned down to play up on Bainbridge. He did not agree with the selection process or with the communication of the selection.

The tryouts have gone great and numbers are up. We are up one team above expectations. There was a U13 girls team this year even though there was no U12 girls team last year. There ws still a U14 white team. Parents have come up to him to tell him they thought the credibility of the selection process was the best ever this year. People are also telling him how much they love the fields. Dave said with the pro coaches, we really sould have 16 + on the rosters. John said we all need to congratulate Ian and Phil for running the tryouts so well this year.

The ad on the ferries was a good way to get the message out. Got people on the ferry talking about soccer. Bill Kobs put it together and it was Ian's idea to put it there.

Dave asked if any board members heard negative feedback. Ana said she heard concern for there only being 14 Girls U11. Phil said it is the roster limit at that age. Dave said he doesn't think any parents should be on the green . John suggested he make a motion. Dave said he will make a lessons learned.

Select teams – DJ §
Sponsors for Select Jerseys (3 year commitment) to add their design - AR

Casa Rojas is interested in making a multi-yr commitment to sponsorship of the jerseys, something like $10K for 2-3 yrs. Ed said his employer may also be interested in a sponsorship.

Dave has talked to T-Mobile. John said he could talk to them, too. Bill said at BILL, it costs $500 for a team sponsorship or banner. Michael said we can have logos on, as long as they don't advertise a specific liquor.

Dave also has been asked who to talk to about selling food at our fall games. John said he has talked to Terry lande about this, and it is OK as long as it is pre-prepared. Greg said we cannot get a food handling permit for Battle Point. We will talk about this more in the future.

§ Sponsors and acquisition for Select Training T-shirts – AR

§ Donation Buyout for select - LM

We don't have this on the website for select. John suggests we send out a letter to ask for a donation. Ellen said we shouldn't require the money since people have already committed to Select and we would be changing the price after the fact. Others said what about rec then? Michael said we shouldn't have a different policy for rec and select. Team jobs count for hours volunteered, too. Dave suggests we waive it for both this year and make this year a learning year. All other clubs have these requirements and most are charging higher amounts. Consensus was to keep moving forward on volunteer requirement.

Dave wants to do a tournament on Bainbridge next year. We all agreed. John said the Chamber of Commerce is very interested in our doing this. Greg said he will take this on.

Soccer § Field Plaque - JS §
Plaque is in town and will go up in the next week.

Pictures – JS

We've had a local person, Greg Wellbrock ask us, our current provider has asked for dates for next fall, and another perosn is interested, too. John recommended we stay with the same provider. Mike said we have $1200 outstanding because they haven't given us dates for the vacation rental yet, so he can't conclude that transaction. Dave asked Bill if Greg did a good job with BILL. Bill said he is getting better. Dave said the creative work was good, but there was a lot missing from their packet.

Motion to keep the same photographer passes.§
BIYSC Rules Review - IM §
Volunteer Obligation – CD §
Volunteer Activities – CD §
Cormac not present. John said Cormac is looking for ideas on how volunteers are needed and to email your suggestions to him.

Bonzi Web Site - LM

They are asking her if we are planning to go back to htem for website. They have upgraded their website a lot and we could do the same as we are doing now. We can have website there for free. Se would like Bill to identify if we should go back to Bonzi. We would have to pay a $599 set up fee, and then it would be free. Bill says we pay about $300 a year for the current website. The current provider has given excellent service in his opinion. John suggests she have them give Bill some clubs who are using the BONZI service well now.

Fund Raising  § Status - RG  - not present

NSYSA • New Officers Elected – MK

Michael says his goal is to get more communication between the clubs and WYS, so he went for VP of Comp for NSYSA. He is going to have Mike O'Leary to be his replacement on the BIYSC board.

Dave says Pumas will kick off home season this weekend and we should send out a club-wide email. Tony Kerr cannot get his visa, so he won't be coming back.

Bill has been looking at acquiring domain names. Some of the ones we would want are expensive. John suggested we make a bid of $500 on BIFC.com. BIFC.org is already taken by a fishing site. Mike said we have $1200 budgeted for the website this year.

Greg made a motion to authorize Bill to make an offer of $500 to buy BIFC.com

Aug. 24 Small sideed ref. Clinic on the island.

BI Club Rules review. Ian suggested. Mike volunteered Brian Jennings. John said VP of Rec and VP of Select, and Liming must be on the committee. Others can be included, but have to start with them. Ian says he will be on it, too.

Meeting Adjourned.

