LAKE ELMO ROTARY CLUB
BOARD MEETING MINUTES

JULY 27, 2010

4:30 PM

MEMBERS PRESENT:  Jim Leonard, John Deir, Denise Cornell, Lisa Kittel, Christine Wiegert, Tammy Malmquist, Greg Hall, Bob Walz and Nick Halvorson.

BOARD MEETING MINUTES:  June 22nd, 2010 minutes were approved without amendment.

ADMINISTRATION:

· Past President – Jim Leonard.
· Jim spoke of the discussion with Ann Smith member of the LE Fall Festival Committee as to the opportunity of the LE Rotary’s future involvement. Ann would be available to talk to the club about this special fall event and what level of participation for LE Rotary. After further discussion about the participation of the club a motion was made to donate $2000 to the 2010 LE Fall Festival & create a Transitional Committee to take over the Fall Festival in 2011. The motion was approved. Jim also noted that this year’s participation at the Fall Festival scheduled for September 18th will be the beer & brats tent. He also noted that he will be having the Pancake Breakfast at his dealership.  
· Cadillac Dinner Tickets are ready however he will be contacting Bob Van Zandt to get the updated list before actual distribution. 
· President Elect – Lisa Kittel 
· Lisa spoke about the club’s opportunity to for sponsorship of a child with the organization “Friends of Africa”. A motion was made to sponsor a child for $600 per year with proceeds coming from the Contingency Fund motion carried. Lisa will follow up with Dean Knutson as to where funds are to be sent. 

· Lisa suggested proposing a club outing to the St. Croix Vineyard will recommend this suggestion to the Club Service Committee.

President Report – Christine Wiegert

· Handed out Club’s District Goals for 2009-2010 for all to review. Further discuss Fast for Hope & Polio Plus. Proceeds from the Meal, 50/50 & Happy Dollars raised $1000.
· Proposed an Annual Giving Goal of $3000 to follow up having all members contribute.

· John D. suggested establishing a Grant Committee – Funds could be made available for our participation with Oakland Jr. High, purchasing of dictionaries for 3rd Graders at Lake Elmo Elementary and other projects. All agreed to establish the Grant Committee.

· Fast for Hope 

· Will distribute to membership Seven Signs of a Thriving Rotary Club having club member’s review & rate.
· Create a task list for members each week to Set Up, Take down & be a Greeter.

· Asked for volunteer for invocation at our weekly meeting. Will follow up with an email to membership.
· September 11th Fall Training Seminar to be held at the Lake Elmo Center.
Treasurer Report – All
· Discuss Budget for 2010-2011 will speak to Dean. 
Secretary Report – Denise Cornell.

· 26 active members for the month of June
· June’s attendance was 80% 

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: Nick Halvorson.

· Forward any suggestions for Speakers to Nick.
· S cheduling members to speak every 3rd week.
· Report every other month financial updates.

· Further discuss quarterly member events, boat trips, St Croix Vineyard & Holiday Event in December. 
· Discuss Gifts for Speakers – $250 budget item

COMMUNITY SERVICE:  Greg Hall – 

· Greg met with the Community Service members on July 20th minutes were prepared for this meeting. 
· Discuss our participation at the Washington County Fair by volunteering to drive fair goers in golf carts all that participated had fun. Suggested volunteering again next year.

· General discussion  as to our participation at the Fall Festival, Community Needs, Neighborhood Informational Sheets and Seasonal Projects throughout the year.  
INTERNATIONAL/FOUNDATION:  Bob Walz.
· Bob W is recommending for 50/50 to go towards Family Means.
· International suggestions are Shelter Box & Teustepe project. To ask membership for suggestions. 
· Update on Exchange Student from Chile all paperwork done. We have 1st & 2nd Families should invite to Cadillac Dinner
· Rotary Foundation Dinner at Prom Center on November 6 will inform membership of this date.
· Update on the Teustepe Project – project divided in half worms this year & garden next year.
VOCATIONAL:  Tammy Malmquist.
· To order dictionaries for 3rd Graders at Lake Elmo Elementary.  

OLD BUSINESS:  None

NEW BUSINESS:  None

ANOUNCEMENT: Re-Grand Opening for the Fury Dealership schedule for   August 28th from noon to 6pm. John Schiltz will be catering the event.
Meeting adjourned at 5:40pm
Next Board Meeting August 24, 2010 at Guardian Angels Catholic Church
