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Mission Statement:  

Cottage Grove Basketball will provide an opportunity for kids committed to playing in a highly competitive game of basketball, to develop player’s individual and team skills through participation in performance based team basketball and to foster self-confidence, self-esteem and leadership.  This program seeks to foster good sportsmanship from our players, coaches, parents and fans during all practices, tournament games and events.  The Cottage Grove Basketball Association works closely with the Park (Cottage Grove) High School programs to promote basketball and encourage participation through High School.

The following are some general guidelines CGAA Basketball will be following in our traveling program.  While we plan to follow these guidelines as though they are rules, every attempt to do what is best for CGAA basketball will be made where situations arise that are not outlined below.

General Program Expectations: 

Coaches Guidelines:

Welcome to the world of volunteer coaching! This is a wonderful part-time job that can be very rewarding as well as very difficult. Know that you will never make everyone happy. Just do your best to be fair and up-front with players and parents. The following is a list of guidelines that all coaches are expected to follow. 

· The best way to produce a quality team is with a positive attitude, positive talk, and positive feedback to players. Please avoid negative criticism of players, parents and officials. Constructive criticism is always necessary for players to improve while negative feedback makes for negative players. Coaches are expected to follow the Coach Code of Conduct and pass a background check.
· Players need and enjoy discipline in themselves and their teammates. Do not allow them to criticize each other, coaches, or officials. Do not allow profanity, arguments, or negative behaviors to happen. Expect your players to be the best disciplined team. Demand that they dress, walk, and talk with class both on and off the court. The most important thing a player will learn is how to be a good person. This lesson is far more important than wins or losses. 

· A successful coach is one that is a responsible teacher, leader, and organizer. Please take the time to plan your team’s strategy as well as how you approach each interaction with your players.  
· A successful coach is one that focuses more on teaching than on winning. They also teach sportsmanship, self-control, self-discipline, game preparation, strategy, and respect for self and others. While winning is a goal, these other lessons are more important. 

· A successful coach is a good communicator to both players and parents. The expectation is that coaches inform parents about the team’s happenings. Every coach is expected to have a players/parents/coaches meeting before the start of the season, and during the season if necessary.
· A successful coach is a good role model. Expect that you, your players, and parents follow the sportsmanship guidelines. 

· A successful coach makes each player feel special regardless of their role in the program. Please try to make each athlete feel as if their role is important to the team. Let them know their role and how it fits into the overall team picture.

· All the squads within the same grade may practice together under the direction of a Lead Coach with agreement and help from the other coaches.

· Coaches should outline and thoroughly explain the expectations of their squad to the parents and players during the squad’s preseason meeting.

· Coaches should consider explaining the roles of each player during a 1:1 coach/player meeting at several times during the season as needed.

Parent Guidelines:

Welcome to CGAA! We hope your experience is filled with learning and enjoyment. The following is information you may find helpful as you and your child participate in our program. 

· The cost of participation goes beyond the registration fee that pays for uniforms, gym time, tournaments, etc. Additional expenses may include traveling, hotel lodging, meals, and tournament entry fees. We encourage parents to attend and/or take part in as many games and practices as possible. It means a lot to your child to have you watch them play. 

· We ask that parents be respectful of schedules for games, practices and tournament attendance. Coaches will inform you as early as possible of any schedule changes but sometimes, especially in tournaments, coaches get information at the last minute. 

· We ask parents to be prompt in assisting your child’s timely arrival and timely departure from games and practices. The coaches cannot leave until all players have been picked up. Parents please inform your child’s coach directly if they will not attend a game or practice. 

· CGAA has established playing guidelines, at every age, gender and level.  Each child should be given fair and approximately equal playing time in accordance with the guidelines for their age group. In order to clarify this position for both the parents and coaches, the CGAA Board has established the playing guidelines found in the Team Expectation Section.
· CGAA policy prohibits the use of tobacco, alcohol or illegal drugs at any time in accordance with applicable school district policy. 

· Parents are expected to follow CGAA BASKETBALL PLAYERS/PARENTS CODE OF CONDUCT

· Parents/Guardians are expected to participate in CGAA fundraising, as a volunteer at our annual tournament. 
· The goal of CGAA is to provide a competitive and fun experience for each player. Coaches will strive to lead a classy, hard-working, competitive team of players who love the game. We walk, talk, and play with class and have fun doing it!!
Player Guidelines:

Welcome to CGAA! This will be an exciting experience. CGAA is committed to being one of the best programs in Minnesota! We are glad to have you with us! Please read and follow each of the guidelines below. This will help you to have a successful and fun season. 

· Each player is expected to prepare mentally and physically for each game and practice. 

· Players are asked to remain on the team bench at all times. Conversations with non-players and parents should be avoided during the game. The job of all players is to watch the game, cheer on your teammates and learn from other players. 

· All players are asked to show respect for other players, including opponents, coaches, parents, and officials. Make sure all comments are positive. Players are expected to follow CGAA BASKETBALL PLAYERS/PARENTS CODE OF CONDUCT

· Players are encouraged to ask questions of coaches whenever they do not understand a play, rule, or strategy. This will help them develop an understanding for the game. (Be sure to ask questions when appropriate during the game or after the game.) 

· Players are expected to be on time for all practices and games. Squads warm up prior to the game. Therefore players must plan to be at the facility early.   See the Player Attendance Policy on page 10.
· Players are encouraged to practice on their own. Have your parents or a brother or sister help you or call a teammate to work out with you. 

· Team commitment is very important. Basketball is a team game and no one player is more important than the rest. Each player has a role and must work to do their job to the best of their ability. Coaches' decisions are based on what’s best for the whole team. On the court… always be a team player. Support your teammates by both word and action. 

· A classy team is a hustling team. 

· Players should dress for success. No jewelry can be worn when in uniform. Also shirts should stay tucked-in at all times. 

· Each player is expected to play to the best of their ability at all times. 

· No CGAA player is permitted to participate (roster) on two squads concurrently in the same season. 

· Any player whose continued participation is deemed detrimental to the welfare of the association may be removed from the team upon a majority vote of the CGAA Board.
· All players are required to line up and congratulate their opponents after the game.

· CGAA policy prohibits the use of tobacco, alcohol or illegal drugs at any time in accordance with applicable school district policy. 

· If you are in between games at a tournament and another CGAA squad is playing, you should watch and support your fellow Wolfpack.  Do not run, or roam around the host school hallways.
Philosophy:  
We believe that basketball is a fun game and should always be fun.  We are committed to developing our players, teams, and program yet we will not lose sight of the fact that enjoying ourselves is essential.

Accepting roles and making individual sacrifices is important.  It should be clearly understood that each player’s skill level, athletic ability, and attitude will determine the type of role he/she may play.  
All players will contribute to the team’s success and will be treated with respect.  In order for our teams to reach their potential, we must have players that are willing to work together.  Friendships that develop from this experience will endure long after the season ends.
Coaches Selections:
Coaches will be selected from those that interview during the open coaches interview period.

A coach’s selection committee (appointed by the Traveling Director) will interview all coaching candidates.  The selection committee will be made up of CGAA Basketball Board members and/or additional members appointed by the Traveling Director.
Coaching candidates will submit an application and background check prior to their interview. Criteria for selection include the application, the background check, and the interview. Coaches will be selected based on experience, knowledge of the game, past involvement and positive attitude.

· In order to be considered for an “A” squad position, the coach’s son/daughter must rank from 1-15 during the tryout process.

· In order to be considered for a “B” squad position, the coach’s son/daughter must rank from 1-20 during the tryout process.

· In order to be considered for a “C” squad position, the coach’s son/daughter must rank from 1-30 during the tryout process.

· A coaching applicant that does not have a son/daughter in the grade in which they are applying, may be considered for any squad.
Tryouts:

There is a standardized system to pick traveling squads.  Players will be evaluated on a series of drills and scrimmages.  CGAA Basketball will conduct tryouts using more than one independent evaluator for each grade level.  Player selections will be determined by the rating results, combined with position considerations.

All potential players must participate in the tryout process to be selected for a position on a team.  Approved exceptions (illness/injury) will ONLY be granted if notification is made to the Traveling Director PRIOR to the scheduled tryout date(s).
In order for an ill or injured player to make a traveling team, careful consideration about the player’s ability, had they been able to participate, will be used.  Including but not limited to:  

· Discussions with last years coaches

· Discussions with offseason clinicians

· Discussions with this years coaches.  

After the Traveling Director has made consideration of the player’s ability, it will be compared with the evaluations of current year participants at try-outs.  Based upon this comparison, a final decision will be made. 

The following guidelines will take place for 4th grade girls and boys.

In order to have enough players to form a team there must be at least 8 players that meet the minimal proficiency needed to play traveling basketball.  Independent tryout evaluators will help rank all players that tryout and will help determine how many players meet the minimum proficiency.  
If there are enough players to form more than one squad, the squads will be formed by separating the top ranked players first amongst the squads, then filling the rosters with the remaining players.

· Squads will be created equally

· 8 to 10 players per squad

· Independent evaluators will help rank the players

· Traveling Directors will use their judgment to do what is best for CGAA Basketball.
The following guidelines will take place for 5th through 8th grade girls and boys.

In order to have enough players to form a team there must be at least 8 players that meet the minimal proficiency needed to play traveling basketball.  Independent tryout evaluators will help rank all players that tryout and will help determine how many players meet the minimum proficiency.  

If there are enough players to form more than one squad, players will be divided into squads based on the rating results and position considerations in an A/B/C format

· Squads will be in an A/B/C format.  Squads will be formed to play at the highest level possible.
· 8 to 10 players per squad

· Independent evaluators will help rank the players

· Traveling Directors will use their judgment to do what is best for CGAA Basketball.

After the tryouts are completed, the squads will be formed using the Independent Evaluators player rankings and position considerations by the coaches.  Squad rosters will be posted on the web site no later than 7 days after completion of the tryouts.
The following guidelines will take place for girls and boys wishing to play ‘up’ with older players.

It is the desire of CGAA Basketball that every player participate in the grade in which they are enrolled in school.  However, we understand there may be certain circumstances in which a player may be able to play at a higher level.  In order for a player to be considered for selection on a team in a grade older than the player is in school, the following criteria must be met:
· The Parents/Player must request permission from the CGAA Basketball board in person prior to the scheduled August monthly Board Meeting.
· The player MUST tryout for both the grade they are in school AND the grade in which they would like to be considered for.  For example:  A 5th grade player must attend the tryouts for both the 5th and 6th grade teams.

· In order to be selected for the older grade, the player MUST receive a tryout score that would place them in the top 5 at the older grade.

· The player MUST make the older teams “A” squad.  No one will play ‘up’ on a “B” squad.

Team Expectations:  

4th Grade Traveling: 

The 4th grade program is designed to be a fundamental and skill development program.  The players are separated into equal squads and may practice together under the direction of one coaching director.   Coaches are expected to provide players at this level with equal playing time.  Winning games at this level is great, but we would rather sacrifice a win to build individual and team skill levels.
The intent of the 4th grade program is to make the squads as similar as possible to promote fundamental and skill development. These squads may also have joint practices to promote interaction between the squads.  It is expected that players on these squads will be given similar playing time for the first three quarters and earned playing time for the fourth quarter.  Earned playing time is determined by effort and attitude in all practices and games not by game statistics.  It is also expected that these players will be given a similar opportunity to start games.

5th and 6th Grade Traveling: 

The 5th- 6th grade program is designed to challenge the individual player skills by providing an opportunity to compete against players of similar abilities. The players will be separated into squads based on their current ability (A/B/C).  Coaches are expected to provide players at this level with equal playing time.  These squads may also have joint practices to promote interaction between the squads and provide opportunities for all the players to practice against each other. 

It is expected that players on these squads will be given similar playing time for the first three quarters and the coach will use their discretion about playing time in the 4th quarter.  Our coaches would like to position the squads to win as many games as possible and in certain games, certain players are going to have better matchups which will give them more minutes than others. 
In any given game, or tournament, the playing time may be adjusted, but it is expected that in the majority of games, for games in which the score differential is excessive, high minute players should be rested to meet the guidelines.

By season’s end, the goal is to provide an equal amount of playing time as possible.
7th and 8th Grade Traveling: 

The 7th & 8th grade traveling programs may be divided into two tiers of traveling basketball (Tier 1 and Tier 2).  The determining factor into the decision of whether the program will have both types of traveling basketball will be hinged on the number of players meeting the minimal proficiency of traveling basketball, and the available opportunities of community and in-house leagues.

Tier 1 Traveling Basketball:

Tier 1 Traveling Basketball is traditional traveling basketball.

The 7th- 8th grade program is designed to challenge the individual player skills by providing an opportunity to compete against players of similar abilities. The players will be separated into squads based on their current ability (A/B/C) and may not all get equal playing time.    

These squads may also have joint practices to promote interaction between the squads and provide opportunities for all the players to practice against each other.  

The “A” Squad is an earned playing time squad and earned starting position squad.  There is no guarantee of similar playing time.  The “A” Squad is designed to challenge the most talented basketball players at this level.  Skills, athletic ability, coachability, practice efforts and game efforts will determine the player’s role on the squad.  This is designed to be a competitive situation.  

The “B” Squad is also an earned playing time squad and earned starting position squad.  There is no guarantee of similar playing time.  The “B” Squad is designed to challenge the basketball players at this level.  Skills, athletic ability, coachability, practice efforts and game efforts will determine the player’s role on the squad.  This is designed to be a competitive situation.  

Given all the aforementioned criteria, we are instituting a guideline that no player on the “A” Squad will average playing in excess of 75% of the game and no player on the “B” Squad will average playing in excess of 67% of the game.  In any given game this guideline may be exceeded, but it is expected that in the majority of games, for games in which the score differential is excessive, high minute players should be rested to meet the guidelines.

Tier 2 Traveling Basketball (7th & 8th grade only):

These teams will be generated from the players not in Traveling Basketball (Tier 1). These teams will be top level Recreation or C-Level Traveling Teams. They are for boys and girls serious about playing basketball and improving their skills at this level competition. Number of teams will depend on Coaches available and number of players registered or did not make a Tier 1 Traveling team. Multiple practices and games against other community rec. or C-level traveling teams (some travel involved) via leagues such as Gopher or Maplewood, and/or up to 5 MYAS Super Saver tournaments. These programs are highly competitive, focusing on community representation, sportsmanship, teamwork, game strategy, with an emphasis on the fundamentals, shooting and disciplined defense.

Squads Practicing Together: 

In order to improve overall consistency and development of our players through the CGAA Basketball process, the Board has decided to suggest that multiple squads practice together.  There are extreme benefits of this vision including such items as:
· Consistency of coaching.

· Players learning same terms, drills, offensive and defensive philosophy.

· Promote a defined continuum of player development across grade-level to grade-level in order to achieve optimal individual and team results.

· No shortage of players to practice 5 on 5 drills due to player absences to improve effectiveness of the limited practice time we have.

In addition to squads practicing together, we are going to allow minimal movement between the squads for tournament play.  This will promote specific player development to provide opportunities for players to play in various leadership roles and playing positions.

Team Selections:  

It is understood that youth from 4th through 8th grade are at a stage of rapid development and growth (mentally, physically, emotionally, maturity and skills).  We also understand that families move into and out of communities.  Tryouts are conducted every year to provide a clean slate and equal opportunity to all.  Every player should have adequate time to demonstrate their full abilities, equal opportunity to earn or lose their position on a team, and trust in the process.

The CGAA Basketball program will make every attempt to support as many traveling squads at each age and gender level.  

To earn a position on a traveling squad, a player must be able to demonstrate a minimal proficiency in the game of basketball.  Independent evaluators will decide the level of proficiency.  

End of Season Surveys:

Constructive feedback (both positive and negative) is essential for the continued improvement of sports programs. CGAA will provide custom survey forms with the expectation that parents will complete them. 

Coaches will not be shown the actual surveys. Head coaches will be given their "final score" for each category to assist them in setting and maintaining goals consistent with the mission of CGAA. Survey feedback will be communicated both verbally and in writing, as soon as possible at the conclusion of the season, by the Traveling Director. Assistant coaches will receive feedback upon request.
Player Attendance Policy:

Players are expected to attend all practices and tournament games unless their Head Coach has excused them.  Players are also expected to be at all practices and games at the time the Head Coach has indicated.  Whether or not an absence is excused is at the discretion of the Head Coach for that squad.  We want the player to be dedicated to their team and their teammates.  We understand that there can be instances where a player has to miss a practice or a game.  We also want the player to be responsible and notify their coaches of an upcoming situation in a timely manner so the coach can make the necessary adjustments.

All grade levels:
· Coaches are to be notified in advance of any absences.

· Attendance at practices is mandatory.

· Attendance at all games is mandatory.

Unexcused absences can include:

· Coach not notified in a timely manner.

· Absences not approved in advance by the coach.

· Absences due to conflicts with other sports or non-school/church related activities.

· Not arriving to practices or games when indicated by the Head Coach

Excused absences can include:
· Absence due to injury or illness of player.

· Absences due to serious illness or death of family member.

· Absences due to scheduled school or church activities.

· Absences due to special school assignments.

Players should NOT be punished for EXCUSED absences at team practices, games, and team functions.

Consequences of unexcused absences:

Missing 1 game or practice – Verbal warning from the coach.

Missing 2 games or practices – Player does not play in the next game, but is required to attend the game.

Missing 3 or more games or practices – Coach is to notify the Traveling Director.  Consideration is made to remove the player from the team.  The CGAA Basketball Board will make final determination.

If a player is removed, there will be no refund of any fees.

Conflict Resolution:

Issues concerning players - Player issues are to be directed to the head coach of a squad.  They are to be resolved at a non-game situation (i.e. before or after practice if coach approves, separate scheduled meeting, etc). Players are encouraged to speak with the coach themselves, then, if necessary, the parents should contact the coach. If resolution cannot be attained in this manner, then the Traveling Director may be contacted.  A meeting with all necessary parties may be called if deemed necessary.

Issues concerning parents – Parents, don’t forget that coaches are volunteers.  Please respect the coach for their decisions.  A coach’s decision is not questionable.   Please don’t coach your child from the sideline during the game.  If you have an issue, speak to the coach at an appropriate time.  If resolution cannot be attained in this manner, then the Traveling Director may be contacted.  A meeting with all necessary parties may be called if deemed necessary.

Issues concerning coaches – Coaching issues should first be handled by the parents and the coaches on their own.  They are to be resolved at a non-game situation (i.e. before or after practice if coach approves, separate scheduled meeting, etc).   If resolution cannot be attained in this manner, then the Traveling Director may be contacted.  A meeting with all necessary parties may be called if deemed necessary.

The CGAA Basketball Board will monitor the aforementioned guidelines and parents are encouraged to report any noncompliance of these guidelines to the Traveling Director. It is recommended that the Traveling Director be present at any parent/coach meeting in which issues of how the team is being managed will be discussed. Coaches and parents are facilitators in making this a productive and enjoyable experience.

While we tried to cover all the instances that may occur during the season, we realize that it is tough to outline what should happen for every situation.  Therefore, if anything is not covered by these guidelines, the Traveling Directors will use their judgment to do what is best for CGAA Basketball.

Mark Benshoof




Steve Hoffman
Boys Traveling Director



Girls Traveling Director
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