Rice Lake Hockey Association

Board of Directors Meeting

August 22, 2010 – 7:30 PM

Rice Lake Weighing Systems
1. Call to order

2. Approval of minutes from July 25, 2010 Meeting

3. Public Appearances
4. Team/Age Level Representation at Board Meetings

a. LTPH

b. Mite

c. Squirt

d. PeeWee

e. Bantam

f. U19

5. Committee Discussion

a. Administration
i. New Web Site Launched

1. Training Scheduled
2. Registration Set-up started

ii. Prioritize Tasks 
b. Building and Grounds
i. Project List

1. Priority

ii. Schedule Work Days

iii. Zamboni PM

c. Finance
i. Fund Raising 

1. Sign Rental – Bruce Schmidt

2. Wreaths
ii. Budgeting 

iii. Concessions

d. Hockey Operations 

i. Tournaments - Mike VanGilder

1. 2010-2011 Tournament Dates Finalized

a. Ad placed in LPH

ii. Prioritize Tasks

iii. Fall Schedule

1. Registration

2. Clinics

3. Tryouts

iv. Scheduling

v. Referee Scheduling

6. Other Business

7. Schedule next meetings
a. August Meeting – August 22 – RLWS
b. September Meeting

c. October Meeting

8. Closed Session

9. Adjourn

