Jr. Gambler Board Meeting
July 20, 2010 @ 6:00 pm

Old Pro Shop @ CCC 
Attendees: Steve Lovell, John Mans, George Bureau, Stacie Palmer, Brian Poshak, Neil Anderson, Mark Phinney, Suzanne Berkovitz, Matt Golden, Jim Johnson, Mark Phinney, Mark Jaraczewski, Brad Reabe
Absent: Jon Rogger

Meeting called to order at 7:04

· Registration night: Discussed the various stations to be set up as well as if we feel a speaker who has moved on to Juniors would be nice to have again. Sizing will be available pre registration at Center Ice as well as the night of. There will also be apparel sold in the Pro Shop during registration. 
· Program Update: Mark is currently looking at printers and working on the details of the book. Team sponsorship will have the company name on the back of jersey, will need clarification of above a $5,000 sponsorship – will the funds go to the organization or the team who brought in the funds? The majority of the dollars need to go to the team bringing in the funds rather than the organization as a whole. Will need to ensure the general fund is growing for unexpected expenses. George, Brad and Brian will put together a proposal and submit to the board for approval. Last year there were funds collected for those who did not have an ad or who collected above the cost of the ad, the 10% was charged from the entire contribution. This year will remain the same. 
· Brian Poshak/Suzanne Berkovitz: 

- 50/50 refund, finalize distribution: all credit and payments due are final and will be distributed in the next few weeks
- Past Due Updates- 2 midget players still have not paid, will need to write an association formal policy to cover the non payment of skater fees. 
- Budgeting Process 2010/2011: still needs to be determined if each coach will have full responsibility for his own budget

- Brown County Ice is at $140/hour and CCC is at $195/hour. The majority of ice will be at CCC with some skill sessions at BCA. 
- 50/50 raffle game nights: who decides what team will get the raffle nights? Per George the method used was if a team turned down 3 nights and he didn’t ask again.  
- Corporate Sponsorship: association needs to work on obtaining more corporate sponsorship dollars.  

· Equipment Orders: practice socks, game socks, score sheets and decals are all ordered. George will talk to Jeff Mitchell about ordering the same helmet stickers the Gamblers have. K1 is low on stock right now so we may need to look at CCM wind suits.
· Hockey Operations

- Coaches certification needs to be completed ASAP
- Team Updates: 
· Bantam: 16 players but looking for a 17th and  scheduling is moving along

· PM Major:  5 tournaments are scheduled, 43 games scheduled, working on the use of a goalie coach, 17 players. 
· PM Minor: scheduling in progress with 27 games so far, 16 players, would prefer a home tournament maybe in Feb.,  2nd annual golf outing scheduled for 9/11. 
· Squirts: 14 players and would like to ad 3-4 more, scheduling is progressing

· Midget Major: 6 spots left to fill. 
- WAHA: a survey was sent to JG, Caps, Admirals and the Wild girl’s team. Meeting will be held in FDL to discuss the future. 

- Off Ice RFI: talked to all coaches and before practice once/week seems to be preferred for off ice training. Aurora has been contacted as well as several other vendors to obtain a training program as well as quotes. 
· Exhibition Game: Ron Van Den Heuvel is working on a proposal. Looking at 9/21 against Janesville @ CCC. 
Motion made by Mark Phinney and seconded by George Bureau to provide a $60 Center Ice certificate to all goalies since goalies do not receive gloves.
Meeting adjourned at 7:54
