Vail Eagle Hockey Association

July14, 2010
Alpine Bank, Eagle, CO
I. Call to order

The Meeting was called to order at 6:14 pm President Pat Hirn presiding.
II. Roll call

The following members were present: Linda Chase, Dave Peel, Mike Charles, Tom Green, Mike Stevens, Steve Shanley, Michael Fratarcangeli, Myron Alt, Jared Biniecki (VRD)
Absent: Sheryl Staten (WECMRD), Michael Glennon, Tom Crisofulii
Guests: Alan McLean, Kent Myers, Dave Caldarola
Approval of Minutes: Minutes from June were sent via email and approved by email. 
Treasurer’s Report: No Report

Budget: Pat and Linda worked on a budget for 2010-2011, however our accountant sent the wrong information for distribution.  Discussion and approval of the budget was postponed to our next meeting.  Steve Shanley asked about the rink boards.   Jared stated the rental price of the boards is not negotiable, as he would just as soon sell them and could probably get more revenue than the $12500 VEHA pays for the boards. Pat stated the board missed the funds generated by the sale of the boards.  Steve Shanley, Tom Green, Mike Charles volunteered to form and serve on the rink board committee.
Open Issues:
WECMRD:  No Issues to discuss
Coaching: 

Director of Coaching: Andy Clark notified the BOD he would not accept the position at this time.  He suggested the BOD contact Gary Defina to see if he was interested. Steve Shanley initiated discussion on the coaching for the 2010 -2011 season.  Pat gave an overview of the selection process for the last two years and attempts to recruit recent hockey returnees to the valley. 
Discussion centered on our Pee Wee A and Bantam Teams and the need to appoint new coaches to these levels for the upcoming year. Tom Green read the Association’s Mission Statement.  Board members had no issues  with the statement.  Some members were concerned with the lack of “fun” in some team experiences the last couple of years. 
Motion: by Steve Shanley – Nominated Tom Green to be Chairman of the Coaching committee – 2nd Mike Stevens. 

Motion: by Linda – to appoint Myron as CO-Chair of the Coaching Committee – 2nd 
Motion died as no second – Discussion focused on previous meeting motion as to the makeup of the Coaching Committee and BOD should honor the July 1st 2010 motion as to the members of this committee.  An amended motion by Linda was presented.
Motion: by Steve Shanley – To appoint Myron Alt as an integral partner with Tom Green to find  a candidate for the Director of Coaching position and a member at large to the committee.  Results are to be discussed at the next BOD meeting. 2nd Linda Chase – passed

The BOD directed Tom Green and Myron Alt to contact Gary Defina and ascertain his willingness to undertake and fulfill the season long commitment to the position knowing the expectations of the BOD and the time commitment.
Teams: Codes of Conduct: The Committee appointed to clarify and rewrite the minutes met and discussed the changes, but did not present their final version for review.  Dave peel as spokesperson will make the final changes and email to the Board Members for review and a vote.

Team Fees: Pat quickly reviewed the proposed team fees stating we need to raise them 

To cover the credit card fees associated with the registration payment plan , increased officiating fees,  CAHA/ Avalanche Player Pass Program, and ice fees.  Alan mentioned the fees would be modified prior to publishing to keep payments even over the course of the payment plan and to accommodate the Player Pass program.

Motion: by Linda Chase to accept the Player Fees as presented by Pat and necessary modifications to maintain the level of funding needed. 2nd Steve Shanley – passed.

Three on Three’s: Discussion was held as to when to have 3 on 3 tournaments.  Members felt Saturdays were the better choice, rather than Sunday. 

End of Season Banquet- No discussion
Pond Hockey: No Discussion
Officiating:  No Discussion
CDYHL/CAHA:  No Discussion
Other Items: 

Board Makeup: Pat made a motion to increase the size of the BOD and add Alan McLean to the position.  2nd Mike Charles, Myron, and Michael Fratarcangeli –

Discussion – Steve Shanley questioned allowing Alan on the Board and do the VEHA Association By-laws allow it.   The By Laws specifically state the Board may change the number of members at any time.  Also Members asked how long the new member would serve.  After further discussion the motion was amended to 3 motions to fulfill the requirements.

Motion: by Mike Charles – Moved to expand the Board to 12 members. 2nd by Myron  motion passed.


Motion:  by Mike Charles – Moved tne new Board Member serve a term of two years. 2nd Myron – Passed


Motion:  by Mike Charles – Moved to appoint Alan McLean to the new two year term. 2nd Myron – motion passed.
Board Officers and responsibilities:  

Secretary:  Alan McLean – Nominated by Pat Hirn – 2nd Dave Peel  - Passed


Treasurer:  Mike Charles – Nominated by Alan McLean – 2nd Myron – Passed


Vice President: Tom Green – Nominated by Mike Charles – 2nd Mike Stevens – Passed


President: Pat Hirn – Nominated by Michael Fratarcangeli – 2nd Mike Charles – Passed

 Summer Camp:  VEHA is projecting 75  youth participating in the camp. The camp ends on Friday at 1:00 PM.   Andy has requested a Board Member or someone else take over running the camp as he is unavailable.   To date no one has volunteered. 
Alan was asked to move the camp registration link to the top of the page.  

Dave Peel suggested we discuss with Andy what was needed and get a Sign-up sheet passed around.
Golf Tournament: Dave Caldarola discussed the golf Tournament with the Board.  He stated he and Steve Shanley had met and Steve had a number of good ideas. Currently the tournament is scheduled for Saturday morning August 28th.    Dave suggested changing the tournament to Friday afternoon if possible.  He believes we will have better corporate participation as players will take off work on Friday rather than miss family obligations on Saturday.   BBQ and cocktails could easily be held Friday evening.  The BOD had no objections moving the tournament to Friday if the club could accommodate the date change.
The largest issue with the tourn:ament is the numbers who arrive having not signed up or set up foursomes. Dave and Linda both stressed the need to pre-register for the tournament then players can arrive and go right to their carts for play.  By prepaying the tournament can be better organized.
· Hole Sponsor $200

· Foursome and hole sponsor $500

· Singles can signup for $125 and are allowed day of registration- suggested by Mike Stevens
· Mike Charles ( Maximum Comfort Pool and Spa will give away a hot tub for a hole –in-one on a specific hole

· Young adults will be allowed to play at tournament rates

· Mulligan’s for $5.00

· 5 Mulligan’s for $20.00

· $500 gets Hole Sponsor, onsite banner at tournament and Summer Camp

· $1000 gets the above plus a foursome

Pat and Mike Stevens will work on signage and getting new signs made.
The following VEHA Members volunteered for the Golf Committee: Steve Shanley, Tom Crissofulli,  Mike Lang, Dave Caldarola.
Registrar: Linda Chase discussed the position and responsibilities associated with the position.  LJ Bredeson is our Registrar.  She has requested VEHA provide her with a computer to fulfill her duties.  
Motion: by Tom Green – VEHA to purchase a laptop computer not to exceed $500.00. Said laptop to remain the property of VEHA.  Alan McLean will research and purchase and set up. 2nd Alan McLean – passed.
Set next meeting Date and Time:  TBA
Adjournment

Meeting adjourned at 9:30 PM
Minutes submitted by:  Alan McLean, 
Minutes approved by:  

