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CPYHA BOARD OF DIRECTORS

Monthly Meeting Minutes of July 20, 2010
Craig Dokken, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:12 pm.

Roll Call – Lisa Lewis:   
Gambling – Lisa Blake:
Lisa Blake reported that our net is down a bit this summer.  The financials thru June, 2010, were reviewed.  Expenses include product, payroll, storage and rent.  New procedures are in place whereas the sellers audit games at the beginning and ending of each shift.  The audit sheets are then placed in the safe.  
Approval of Minutes:

Steven Jones motioned to approve the June 22, 2010, monthly board minutes and Pete Williams seconded.  The minutes were unanimously approved. 

Champlin Forum – Nick Powell:
The Sectional tournament has moved and Nick will let Concessions know.  The Thanksgiving Tournament and Mite Jamboree are scheduled.  High school schedule is set along with the High School Boys’ special events.      
Treasurer – Tony Henningson:
Tony Henningson submitted May through June, 2010, balance sheet, cash flow and income statement.

ATTENDANCE:

Board Members:

Craig Dokken, Pete Williams, Tony Henningson, Lisa Lewis, Steven Jones, Eric Zimmerman, Al Lundstrom, Tom Crowley and Mark Anderson.  
Committee Directors:

Lisa Blake/Gambling, Deb Herr/Traveling Registration, David Ligneel/Tournaments,  Joe’l Brenny/Communications, Mike Fredrick/Coaches Selection Committee and Gary Wilson/Girls Committee.

Guests:

Nick Powell, John Puchalski.
COMMITTEE DIRECTOR REPORTS:

Girls Committee – Gary and Shari Wilson (Craig):

The Girls committee met with the families at the 12U level and discussed a co-op with Coon Rapids.  Gary Wilson will meet with the Girls Committee next week and will present the team levels to Traveling.  Craig Dokken has been very impressed with the Directors of the Girls Committee.

Multi-Use Facility – Pete Lewis (Steve):
Pete is waiting for the expense report from the Committee.
Player Development – Jay Lysne (Eric):
Eric Zimmerman reported that the PD committee did not meet in July.
House – Todd Cain(Tom):

MN Hockey is reviewing ways of implementing changes at the house level.  Craig explained that MN Hockey wants to eliminate full ice games and change the game situation to half or third ice which would give the players more touches with the puck.  The house levels changed this season with the “A” team now the top level, etc. This is a state wide change.      
Concessions – Michele Knowlton/Manager and Karma Lindell/Accounting(Steve):

Tony Henningson sent Karma and Michele a sales tax handbook.  
Tournaments – David Ligneel (Tony):

David has scheduled approximately 80% of the tournaments.  He may need to make adjustments depending upon our final levels.  
Ice – Gary Rodin (Eric):

Joe’l Brenny and Gary Rodin received a presentation for new software program that is used by other local associations.  The program will not work for us.  Eric Zimmerman mentioned that they want as much of the house skills at Champlin verses Brooklyn Park.
Eric Zimmerman met with Gary and discussed his duties.  Gary submitted a budget and needs a battery and work done on his computer.

Traveling – Mike Fredrick (Al):

The Committee is reviewing levels, the evaluation process and parent meetings.  Tryouts are scheduled from October 2 thru 10.  Skill portion would be held on the weekend with more of the breakdown of players during the week.  
Coaches Selection Committee – Pete Williams (Steve):

The Board of Directors unanimously approved a $2,000.00 salary for the Bantam A head coach position.  The Board of Directors unanimously approved Kevin Borer for the 2010-2011 Bantam A head coach.  He has over 20 years experience and is from Brooklyn Park.  The Board of Directors unanimously approved a new salary budget of $5,000.00 for non-parent Bantam coaches to include both the Bantam A and B1 positions.  Still working on B1 head coach positions which may fall to a parent coach.  
Communications – Joe’l Brenny (Lisa):

Joe’l stated that once the website is live, she may not be able to submit changes.  Season registration form is completed and will send out for review.  Joe’l has worries that families will register with CPYHA before they do with USA Hockey.  

Lisa Lewis motioned to approve up to $325.00 for updates to the 2009-2010 banners.  Steven Jones seconded and the Board of Directors unanimously approved the motion.  
Fundraising – OPEN (Lisa):

Steven Jones has been in touch with the holiday wreath fundraising company.  Tom Crowley needs an estimate for the Sarpino Pizza Cards fundraiser.  Joe’l will send him the numbers from last season.  We are still in need of a Fundraising Director.
Special Events – Tammie Dokken (Lisa):

No report.

S.K.A.T.E.  Becky Judge (Al):

No report.
Registration/Traveling – Deb Herr (Steve):

Working on newsletter and hopes to have it mailed next week.  The registration banners have been hung.  

Registration/House – John Judge (Tom):

No report.

Sponsorship – OPEN (Pete):

No report.  
Equipment – Bill Blake (Al):

No report.
Goalie Equipment – Pat Nelson (Tom):

No report.

MN Hockey – Craig Dokken (Pete):

No report.
Apparel – Lisa Lewis (Mark):

Joe’l noted that the company that runs our website is offering apparel this year.  

By-Laws – Pete Williams (Craig):

The special meeting date for the By-Law approval is postponed to August or September.
Old Business:  
None.

New Business:  
None.
Adjournment:
The July 20, 2010, monthly board meeting adjourned at 8:10 pm.  
