ERAA Baseball Board Meeting Minutes
July 14, 2010
In attendance:  Nicci LaValle, Ron Seimers and Dean keenan

Evaluations:
1. We need to get coach’s evaluations out on the website (both parent and player) for them to return to Traci for Dean.  We will need to do a blast to all families currently participating encouraging them to fill out one or both of the evaluations and get them returned.
1. We also need to get the player evaluations out to the coaches once changes that were recommended were made.  We discussed, and Ron’s comments made sense to both Dean and Nicci.  Nicci is going to look at again and send you over anything additional she had – but really take the coaches recommendations more than anything. We need the coaches evaluations back no later than August 15th.
 
Try-outs:
Try-outs will be held on September 18th & 19th at Bielenberg.  We will be asking Joe to put a hold on his announcements until we have completed our try-outs.
We will still work on the full logistics of the try-out, but it will be a 2 day try-out.  We will work on getting extra help (ERAA coaches, College coaches etc.).  
 
Other Items:
We need to also get out on the website a message about taking coaching applications.  We also need to think about the newspaper ads etc.
Nicci is going to ask Chula to get any information she has regarding the registration process and forward to Rhonda.
 
Next meeting:  August 1, 2010  Prestwick Lower Level
 



