OYHA Board Meeting Notes

December 14, 2009

7:07 Call to Order

T. Cleveland motion to accept minutes as amended.  J. Gabos 2nd.  Motion approved 

Sara Hrsovsky:  Complaint filed re Refund Policy.  Sara is present to argue her case.  

Refund Policy distributed for all to re-read.  Regarding Issue with Stauber charges, no additional charges will be levied or required.  Board was not aware of issue with potential Stauber charges.

Sara H:  “High School tryouts November begin 9, Deadline for Youth Hockey October 31.  Big gamble to not sign up, history of HS coaches not keeping younger kids.  Why drive to Cooper to share net with other goalie when can be only goalie on the ice at Orono.  Great opportunity for Eloise H. not to have to share the net, and for family to not have to travel.”

J. Gabos discussed rationale for having policy.  Ideally will have communication between High school coaches and Youth leagues.  Best situation is to have Soph, Jr and Seniors playing HS, all eligible youth players playing U14 and Bantam, keeping pipeline full.

Presidents Report:  Mike Schroeder
· Situation with Junior Gold.  4 players going to play Jr. Gold in Buffalo.

· Windham Shields,          Skoog, Hayden Jubert, Jim Swenson

· Equipment side:  some cost overruns we need to discuss

· Need to upgrade the controls on the Stauber program/connection.

· Things to think about for 2010:

· Team sharing with Mound?  Need to get Mound into D3 for that to happen.

· Need to get a better handle on Pond agreement.  Balance Sheet, Agreement details, responsibilities, etc…  Need to conduct audit, figure out what we have there.

· John Gabos moves that we support Presidents of both mound and Orono Associations request Audit of the Pond Arena Financials.  Motion 2nd by Cleveland.  Motion Carries unanimously.

· Mike Schroeder, Randy LeNeave and Tracy O’Connor coming off of Board after this season.  Need to start thinking about lobbying people to join.

· Ice Availablity Issues;  

42 hours turned in last week as available in Jan and Feb.  Document coming out on Process of Ice Scheduling.  Lots of ice available over Christmas.   Head Coach or Manger only to call Steve Krampf.  Take advantage of what is available

Coaches Board Meeting-Decision made to postpone skills sessions in favor of getting more total hours for teams.

Outdoor ice needs to be scheduled.  Agreed to $30/hr, 2 hour windows per night.  ($300 per week.)  7-9:30 Mon-Thurs.  Ice will be appropriately resurfaced by City.  Step in right direction to produce some weeknight ice.  Need to address 10’ gap at Holbrook rink.  

Talk to HS about possible 7th hour skate come 2011

Arena Report:  Chris Hickock
· Everything in Building is running well.  
Coaches Board:  Steve Robinson
·  No Report

Treasurers Report:  Chris Swanson
· Two resolutions to Vote on Tonight.  

· Resolution:  See resolution Swanson , Schroeder 2nd.  Resolution passed

· Resolution:  loss of hard copy certificate of Deposit  Swanson, Gabos  Resolution passed

· Goalie Budget:  Need to have head od Goalie Development program (We budgeted $10 k, they (Goalie Development) Budgeted $13.4 k.  Looking for approval to increase their budget by $3400.  Also looking for additional money for Stauber programs.  Need 1500 for clinics, 500 for Stauber.  

· Chris Swanson motions recommendins $2570 incremental spend , Gabos 2nd.  Approved to add to budget.  Tracy will draft note to coaches board.

· All refunds due to people have been processed.  

· Ref fees being billed in arrears, so have only paid thru October YTD.

Membership / Communications:  Beth Anderson
· No report

Registration:  Julie Lensing
· Player Numbers:  433 registered vs last year 422.

· Roster Verification 30 teams have been verified.  86 coaching issues (expired cards, wrong level, etc.  

· Still collecting some birth certificates.

· All team managers not on same page.  86 issues is a lot more than last year.  December 22 last verification meeting, coaches will be crossed off of rosters

· Julie will be at Rink on Thursday, need all books by Thursday 22nd)

· 2 student coaches (David Boschwitz, Matt Schute)

· January meeting for Mites only.  

Grievances:  Randy LeNeave
· Refund issue

· Ice time disparity
Equipment Manager: Tracy O’Connor
· Goalie Equipment issues have been discussed

D3 Report:  Brad McDonald
· No D3 meeting on Dec. 9th due to weather

· November 11 D3 Meeting focused on coaches training.  HEP directors feel a lot of our coaches are not getting taking advantage of the info /training available.   Many associations take advantage of HEP reps coming in, may be a good idea to follow up on.  Brad will get together with Paul Vieth to see if can be arranged.

· No local coaching (Level 3) programs left.  Online

· District 3 Presidents Meeting Scheduled on Jan 9.

Level Representatives
· Lee-   14U have 14 games, want to pick up 3 more games.  Only real cost is to pay for refs.

· Amanda

· Players must have signed forms and Birth Certificates by Thursday or the kids can not skate next weekend. 

· January schedule not posted yet.  Should be posted today.  

· Matt

· Hat Trick Hockey 10 hours ic , $70 per kid for weekend.  Creating programs needs to come from coaches’ board.  We are up for any ideas to get ice, package into budget.  Requires building into fee structure, making part of program.  Some teams buy out of slush fund.

· Dean- Squirts are good

· Brian- PeeWee     Pee Wee Tournament went very well.  Used up 16 hrs of ice during first week of December, prime time.  Can we look at moving later in year?  Or early (Mid-November)?  

· Scott-Bantam C requesting some ice time here at OIA.  

New Business
· Jan 5 girls Varsity against Litchfield, young girls playing in between periods of game. 

· Golf tournament 2010-  Need chairperson for next years tournament.  Start thinking about now.  

· 2010 Objectives- List for next meeting?  Maybe hold Mid-Season special meeting to discuss (working session)  Sat AM coffee and Donuts January, February.  Weekend between when season ends, District Tournament starts.

Move to adjourn at 9: by B. Luedtke.  T O’Connor 2nd.  

Meeting Adjourned at 9:35
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