SLPHA BOARD Meeting Minutes

of

MondAY June 7, 2010
The May 2010 SLPHA Board meeting was called to order by Steve Rosen at 7: 15 pm.   Agenda was presented to the Board and reviewed.  No additions or changes were made.

Board members present:  S. Rosen, M. Speicher, L. Campbell, J. Brodersen, M. Amundsen, M. Klaers, 

A. Neudecker, R. Doss, B. Hills, 
PULL TAB REPORT

M. Speicher presented to the Board the May Pull Tab report for review. (See attached.)

April Report:

Gross receipts were $255,306
Prizes paid were $215,306
Net receipts were $40,309
Through April, a (ten-month period), the profits are $16,833 above projections.
The ending cash balance of $21,456 was $26,264 above plan.

April gross receipts were $33,883 above plan and deposits were $4,377 above plan.

May Report:

Ending cash balance was $29,669.  This is $29,905 ahead of projected cash balances.

The Mayl deposits were $44,842.  The budget is $35,932.

Approved April Allowable expenses were $53,756; actual expenses paid were $38,209.

Approved May Lawful expenditures were $10,550; actual expenses paid were $296.

Pre-approval of May Lawful Purpose and Allowable Expenditures:

· Allowable expenses totaling $53,756 were presented for approval.     
· Lawful purpose expenses totaling $10,550 were presented for approval.         

PRESIDENT’S REPORT
Three scholarhips were presented last week at Dollars for Scholars:

$500.00 Gary Shute memorial scholarship went to Mike Nimmo.
$1000.00 SLP scholarship went to Heidi Johnson.
$1000.00 John Bayers scholarship went to Jacob Witt.
Current registration numbers for summer clinics were presented with totals as follows:

23 Advanced Mites

16 Bantams

15 High School

30 Pee Wee

44 Squirts/U10

18 U12/U14
10 High School 
The redesign of the dry-land areas are in the process of being completed. The overall goal is to utilize this space better and offer players more stations for stick handling, etc.  The area will be up and running by the time summer clinics begin next week.  Going forward, the upkeep of these skill-practice areas will remain a priority.  
TREASURE REPORT

D. Larson was not present. S. Rosen presented the balance sheet, prepared by D. Larson, as of April 30, 2010 and the profit and loss statement for July 2009-April 2010.

DISTRICT 3 REPORT

B. Hills reported a summary of the last District 3 meeting he attended as follows:
· Clinics for new referees set on September 26 and October 3 in Brooklyn Park. They are anticipating more than 700 additional games this year in District 3.  There will be a need for 10-12 more referees next season.
· The state is considering going to 1.5 minute penalties if periods are less than 15 minutes.

· A change in the cutoff for birthdays is also being considered – moving to June 1 rather than 7/1.

· Looking at double-elimination for district tournaments rather than pool play.

· Online coaching clinics will be made available to help coaches more successfully meet January deadlines.
· Dave Martineaux will be the new president of MN Hockey.
· This year, an emphasis will be placed on goalie training and training coaches to work with goalies.
ICE SCHEDULER REPORT

M. Amundsen reported:

· He received the computer and the appropriate software was loaded.
· He has received the September and October available ice.
· He is working on scheduling clinics/tryouts for fall.
· He needs to know how many teams will be playing at each level and how much ice time will is recommended/requested at each level.
· Level coordinators agreed to send Amundsen dates, times, and number of hours needed ASAP.
· He is working on scheduling goalie clinics in August.  There was some discussion of needs and recommendations for next season’s goalies.
· He will schedule (3) 1-hour sessions for squirts for 3-on-3 play during each of the last two weeks of September (after September 15).
· January 21-22 Hockey Weekend:  All levels will have games scheduled during this time and the alumni game will also take place.  SLP Hockey Weekend will be blackout date for scheduling tournaments.
EQUIPMENT
J. Broderson reported all SLP jerseys were not in as reported last month, but all are in now.  Broderson reported a need for goalie equipment.  He will place orders for new goalies as needed.  The conversation continued regarding ways to handle jerseys, socks, and other equipment.
REGISTRATION
C. Meyers was not present.
CONCESSION/ VOLUNTEER REPORT

A.Eberle not present.

TOURNAMENT COORDINATOR

T. Lynch was not present.

HOCKEY DEVELOPMENT

D. McIntyre was not present.

MITE COORDINATOR

T. Donahue was not present.
MARKETING

P. Bolin was not present.

GIRLS COORDINATOR REPORT

T. Etienne was not present, but sent his report via email to S. Rosen as follows:

“I have met with the District 3 girls coordinators and given preliminary numbers of teams for u8-14 levels.  We have a meeting Thursday with all the girls coordinators and Amy to start building a coaches pool list and tryout planning for the fall, as well as looking at our numbers at each level”.
SQUIRT COORDINATOR
J. Arko reported the squirt level is actively seeking goalies.  J. Basil will contact the equipment coordinator by June 8 with equipment status for goalies. Arko is working with coaches to schedule tournaments for next season now.  There was continued conversation within the group regarding level breakdowns for next season.  He is working on securing coaches, finalizing which coaches will be returning.
PEE WEE COORDINATOR
A. Nuedecker requested a budget of 65 hours of ice time per team, overall, for 8 teams

He and co-coordinator M.Klaers are considering options for level breakdowns and localization of teams at the C level.
BANTAM COORDINATOR

R. Doss considering options for level breakdowns also.  He anticipates strong bantam teams with a 50/50 breakdown of first-years and second–years.  Doss is currently working to finalize coaches.  
He led a discussion regarding the pros and cons of traveling to Chicago next fall for the Bauer Invitational.
OLD BUSINESS

None

NEW BUSINESS

The meeting ended at 8:57
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