SLPHA BOARD Meeting Minutes
of
MondAY May 3, 2010
The May 2010 SLPHA Board meeting was called to order by Mitch Speicher at 7:03 pm.   Agenda was presented to the Board and reviewed.  No additions or changes were made.
Board members present:  S. Rosen, M. Speicher, L. Campbell, D. Larson, C. Meyers, J. Brodersen, 
M. Amundsen, M. Klaers, D. McIntyre, A. Neudecker, A. Eberle, P. Bolin, T. Etienne, B. Hills, 
PULL TAB REPORT
M. Speicher presented to the Board the May Pull Tab report for review. (See attached.)
March Report:
Gross receipts were $276,981
Prizes paid were $232,973
Net receipts were $44,008
Through March, a nine-month period, the profits are $16,894 above projections.
The ending cash balance of $43,139 was $25,518 above plan.

March gross receipts were $55,249 above plan and deposits were $8,076 above plan.
April Report:

Ending cash balance was $23,682.  This is $24,469 ahead of projected cash balances.

The April deposits were $43,023.  The budget is $35,932.

Approved April Allowable expenses were $53,337; actual expenses paid were $36,559.
Approved March Lawful expenditures were $26,150; actual expenses paid were $25,921.

Pre-approval of May Lawful Purpose and Allowable Expenditures:

· Allowable expenses totaling $53,756 were presented for approval. B. Hills motioned to approve expenses.  D. Larson seconded the motion.  Motion carried.
· Lawful purpose expenses totaling $10,550 were presented for approval. B. Hills motioned to approve expenses.  M. Klaers seconded the motion.  Motion carried.
New gambling license, site premise permit, and gambling manager license have been received.  

An update of the City of SLP and charitable gabling update was presented.  The city will be conducting a study to looking into tax on charitable gambling.

PRESIDENT’S REPORT
Presidents of Minneapolis, Southwest and Washburn met together since the last meeting.  Associations are mostly on the same page.  Working through uniform issue – Washburn has gone to buy-your-own at the squirt level and would like to do the same at pee wee level.
Working with S. Podein to create a better spaces in the corners of the arena areas.

TREASURE REPORT

D. Larson reported we would be ending right on budget.  Over the next two months he will be working through details team by team, reconciliation with Southwest and budgets for next year.  Then it will be time again for registration.

D. Larson presented the monthly balance sheet and profit/loss statement as of March 31, 2010.  B. Hills motioned to approve the document and this was seconded by M. Speicher.  Motion carried.

DISTRICT 3 REPORT

B. Hills reported there was no meeting.  There was an appreciation/awards dinner.  Steve Rosen received the District Directors Award!
EQUIPMENT
J. Broderson reported all SLP jerseys have been returned.  The U10B team is not in yet and most Storm equipment is back in.  He will meet with Southwest to develop a plan for jerseys next year.
REGISTRATION
C. Meyers is reviewing the registration software to see if the Consent to Treat can be added online.
CONCESSION/ VOLUNTEER REPORT

C. Meyer reported the Showcase concessions deposit to be $3000.00.  The overall bank balance is up $10,000 from last year.  She reported four families did not complete their volunteer time and had not turned in deposits. The group discussed ideas to hold families accountable.  She will see if the registrations can be blocked online for next season until payment is received.
TOURNAMENT COORDINATOR

T. Lynch was not present.
HOCKEY DEVELOPMENT

D. McIntyre summarized the discussion at the last HD meeting he attended.  He reported that participants discussed number projections for next year and how many coaches will be needed.  He anticipates our need at 4-6 sets of coaches for next year.  The pros and cons of parent vs. nonparent coaches, the idea of creating a pool of qualified parent coaches, set aside as a backup, and the need to recruit new younger, qualified non-parent coaches was also discussed.  There was a request from all associations to come up with a plan for ice allocation at the bantam and pee wee levels.  They would like to create recommendations/goals for these levels and girls.  These recommendations can then be given to ice schedulers.  The next meeting is scheduled for May 12.
McIntyre also discussed the addition of ice time at Hat Trick to supplement during peak times November- February, the idea of lower-level community teams at bantam and pee wee levels, and talking with girls teams to discuss numbers and recommendations for ice allocation.
ICE SCHEDULER REPORT

M. Amundsen reported he checked in with Osseo/Maple Grove to see what scheduling software they are using.  As it turns out, we have the same program available to us, so Amundsen will schedule a training to learn the system.  

MITE COORDINATOR

T. Donahue was not present.
MARKETING

P. Bolin discussed highlights – Red Baron mom, nominated HEP coach.   S. Rosen and P. Bolin briefly talked about next year.  Hockey Weekend will return and there are new initiatives in development.  Bolin also talked about new posters, updating the mural in the Rec Center, and creating a newsletter including spotlight player, rink information, and “mite bites”.
GIRLS COORDINATOR REPORT

T. Etienne reported a good year overall.  There were some website issues with registrations which need to be resolved for next year.  Player numbers expected for next season will be available in two weeks.  He discussed the idea of an equipment swap day and he and D. McIntyre talked about the addition of Girls to the hockey committee going forward.
SQUIRT COORDINATOR
J. Arko was not present.
PEE WEE COORDINATOR
A. Nuedecker talked about coaches.  He and M. Klaers are planning for 7-8 pee teams next year with three sets of coaches returning.  They will start looking for coaches now and will go to the parent pool if needed.
BANTAM COORDINATOR

R. Doss discussed coaches and who was returning.  The group went into a discussion about the design, implementation and review of parent and coach surveys.
OLD BUSINESS
None
NEW BUSINESS

There was an update about the summer clinics and discussion about payment of coaches.  Registration numbers as of May 2 were shared.  High school boys and girls U10, 12, 14 currently have the least enrollment. 

Motion was made by J. Broderson to adjourn the meeting; P.Bolin seconded the motion.  Motion carried.  Meeting adjourned at 9:02 p.m.
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