SLPHA BOARD Meeting Minutes
of
MondAY April 5, 2010
The April 2010 SLPHA Board meeting was called to order by Steve Rosen at 7:06 pm.   Agenda was presented to the Board and reviewed.  No additions or changes were made.
Board members present:  S. Rosen, M. Speicher, L. Campbell, D. Larson, C. Meyers, J. Brodersen, 
H. Noreen, M. Amundsen, M. Klaers, D. McIntyre, J. Arko, P. Bongaarts, R. Doss, P. Bolin, T. Etienne
Minutes of the March, 2010 meeting had been reviewed.  J. Brodersen motioned to approve the minutes. D. Larson seconded the motion.  Motion carried.
PULL TAB REPORT
M. Speicher presented to the Board the April Pull Tab report for review. (See attached.)
February Report:
Gross receipts were $239,194
Prizes paid were $198,455
Net receipts were $40,739
Through February, an eight-month period, the profits are $13,755 above projections.

The ending cash balance of $37,858 was $21,117 above plan.

February gross receipts were $17,462 above plan and deposits were $4,807 above plan.
March Report:

Ending cash balance was $43,139.  This is $25,518 ahead of projected cash balances.

The February deposits were $44,920.  The budget is $35,932.

Approved March Allowable expenses were $52,868; actual expenses paid were $24,599.
Approved March Lawful expenditures were $15,550; actual expenses paid were $15,041.

Pre-approval of March Lawful Purpose and Allowable Expenditures:

· Allowable expenses totaling $53,337 were presented for approval. H. Noreen motioned to approve expenses.  P. Bolin seconded the motion.  Motion carried.
· Lawful purpose expenses totaling $26,150 were presented for approval. H. Noreen motioned to approve expenses.  D. Larson seconded the motion.  Motion carried.
A new lease had been entered into with Bunny’s.  The current lease is set to expire April 30, 2010.  The new lease extends the term until April 30, 2012.  All terms and conditions are the same.  We will be filing the license renewal paperwork along with the appropriate fees by the April 20, 2010 due date.

Gambling Manager Update:  The person who had initially agreed to take on this position has changed her mind.  M. Speicher is working on another plan.
PRESIDENT’S REPORT
S. Rosen reported his plans for a meeting with Washburn president to discuss plans for next year.  The goal is to have more control over the ice schedule, having most of our ice time at Parade and SLP.
P. Bolin expressed parent concerns regarding the Pee Wee level.  He also stressed the importance of sharing information with parents as it becomes available. S. Rosen stated he does not anticipate changes at the Pee Level and added that he believes there will be more information available soon.

P. Bolin asked about the June-July age change for players.  At the time of the meeting, there had been no change made and there was no other information available.  

TREASURE REPORT

D. Larson requested more information about Carlson.  S. Rosen agreed to follow-up.
D. Larson is tracking clinic enrollment.  At the time of the meeting, there were a total of 106 players registered.  In order to break even the number of participants at each level would need to be:  40 mites plus 20 at every other level.  Currently, there are 20 mites, squirt and pee wee levels are okay, the girls will have a 12/14 and a high school group, and the boys bantams and high school are low.  S. Rosen said he would be meeting with the Podein’s during the week to discuss clinic enrollment.

D. Larson presented the monthly balance sheet and profit/loss statement as of February 28, 2010.  J. Broderson motioned to approve the document and this was seconded by M. Speicher.  Motion carried.

DISTRICT 3 REPORT
B. Hills was not present.
EQUIPMENT

J. Broderson reported all jerseys must be returned on Saturday, April 10.  Managers were directed to collect jerseys and make certain each one from his/her team is accounted for.
J. Broderson purchased some bargain equipment at the QA Sports closing sale.

A reminder will go out to Managers this week regarding the jersey turn-in and to remind them to also turn in checkbooks and team books.

There was a discussion regarding the pros and cons of perpetual jerseys vs. jersey parents purchase annually.

J. Broderson suggested the decision of whether or not the organization would provide socks to players be made sooner next year.  

REGISTRATION

P. Bongaarts reported she has completed the transition of her responsibilities to C. Meyers.  She has turned in all year-end reports.  She has returned the computer dedicated to administration of registration.  She is in the process of having the team books returned to her in order to re-file birth certificates.  She mentioned the Consent to Treat piece of registration will most likely be included online next season.
C. Meyer discussed the need to have each program flush out who has a completed file for registration and who is assigned to what team.  C. Meyer will take over as Registration Coordinator going forward.  Thanks to P. Bongaarts for her work.

CONCESSION/ VOLUNTEER REPORT

C. Meyer reported Showcase weekends need to be covered by volunteers in the concession stand.  Weekends are April 17 and April 24.  She is still waiting for final team counts and details on the exact days before she can put together details of needed shifts.  S. Rosen and P. Bongaarts suggested the Girls H.S. hockey team might cover the shifts.
C. Meyer reported 3-4 families did not complete their volunteer commitments for the season.

C. Meyer recommended better communication to mite coaches about volunteer commitments next season.  She also suggested there be an improved system in place next year to track mite coaches’ hours, certifications and background checks.  She stated there were some complaints about traveling assistant coaches not given volunteer hours.  She reiterated the need for tighter guidelines for next year.
TOURNAMENT COORDINATOR

T. Lynch was not present, but S. Rosen reported on his behalf that the Bantam B Regional tournament went well.  People were really happy and Tom and other volunteers did a great job.  Regional tournaments are great exposure and we will take advantage of opportunities to do more as they become available.
HOCKEY DEVELOPMENT

D. McIntyre reported number of players expected for next season as follows:  102 total bantams, 159 total at the pee wee level, and 64 squirts. He expects 6 bantam teams, 8-9 pee week teams and 4-5 squirt teams.  He went on to explain the upcoming merger between Mpls. west and east may change these projections.  
Coach evaluations have been completed at the squirt level, and all coaches will return next year.  For next season, there is a decision to make regarding squirts going to level A or B1.  He explained Mpls. will want to merge at the A level, but when at asked during evaluations, the coaches uniformly expressed support for SLP community-based hockey.
Exit interviews are scheduled with girl’s coaches to evaluate their season.  D. McIntyre projects two teams at U12 and two teams at U10 for next year.  He expects to know more by mid-April.

Bantam evaluations will be completed by the end of the week.  Doug projects as many as six bantam teams for next year.  This includes community-based B2 and C teams.  

D. Larson inquired about the number of players expected at the squirt level from Minneapolis.  McIntyre said Mpls. projects 90 players at the squirt level.
C. Meyers inquired about player/coach evaluations being available online.  This led to some discussion about offering this for next year and also about improving systems which lead to better communication between programs, within our program, between coaches/managers and also to families.  The consensus was the process for disseminating information needs to be tightened up all around.
D. McIntyre moved along to report that squirts have 3 of 8 goalies returning next season.  He offered a solution which includes recruiting over the summer months and highlighting goalie training during the summer clinics.  S. Rosen suggested hockey development meetings and goalie recruitment take place before baseball season and other summer commitments begin.  

ICE SCHEDULER REPORT

M. Amundson reported he had reconciled all hours from the Storm teams.  

Amundson made the following recommendations for next year:

· He requested a computer and software program to improve and simplify process of scheduling ice. 

· Next year we schedule all of our own ice time at the squirt level in hopes of securing earlier evening practice times.

· Create a blueprint for fall, winter, spring, and summer so we know how much ice we have.

· Give Minneapolis smaller chunks of ice more often rather than large chunks less often. 

· If we have more control of our time, we can schedule mites, squirts, and Jr. Gold more effectively.

S. Rosen will meet with Minneapolis with the goal of getting more ice time back and expanding our hours to earlier times.  The focus will be to schedule SLP at Parade, Hat Trick, Breck and SLP.  The other rinks can all go to Mpls. 

M. Speicher motioned to approve the request to purchase a computer and software, totaling up to $750.00 for ice scheduling needs.  J. Broderson seconded the motion.  Motion carried.

C. Meyers offered to look at Maple Grove to see what software program they are using to schedule ice and would follow-up with Sid Meyer regarding purchase of the computer.   S. Rosen added that we currently have a contract with Schedule Max.

MITE COORDINATOR

T. Donahue reported there to be a good turnout for nine extra spring ice times available to mite players for $60.00 each.  In response to the mite coaching/volunteer hours confusion this year, T. Donahue recommends that we make rule regarding the number of coaches allowed and make now exceptions. All other parents will need to complete their volunteer hours by signing up through DIBS.  Parents are welcome to help, but only the approved number of coaches will actually receive the volunteer hours for coaching.  It should be clear who the coaches are, and they will be required to become certified and complete a background check.  He suggests an improved system for CEP.  S. Rosen suggested CEP meetings done at the Rec Center.  D. McIntyre will follow-up.
T. Donahue also reported the mite season to have gone well and wants to send out an evaluation.  He reiterated the importance of having an administrative position to assist with mites.  This has worked out very well the last two years.
MARKETING

P. Bolin inquired about the boards that need to be moved to storage as soon as possible. A plan was made for those.  Next he discussed marketing through word of mouth by partnering with other sports associations to spread the word, dispel misconceptions, and share talking points about playing hockey.  

GIRLS COORDINATOR REPORT

H. Noreen will be getting expected numbers together for next season this week.  He reported the season to have gone very well – a great program.  He expressed an interest in finding more non-parent coaches.
SQUIRT COORDINATOR
J. Arko reported many of the highlights of the squirt report were given in the Development report.  He received many positive comments from squirt families this season, especially Squirt C parents.  He discussed the pros and cons for parent vs. non-parent coaches.
PEE WEE COORDINATOR
A. Eberle was not present.
BANTAM COORDINATOR

R. Doss reported a great season.  Every team had a winning record and there were very few problems with players.  He projects 5 teams at the bantam level for next year and stated the need for additional coaches.  He presented a goal to have all coaches in place by tryouts. 
OLD BUSINESS
None
NEW BUSINESS

The following board positions open for next season came up for a vote:
President



Steve Rosen

Secretary




Lisa Campbell

Treasurer




Dave Larson

Pull Tab Manager




Registration Coordinator


Cheryl Meyer

Equipment Coordinator


Jay Broderson

Girls Coordinator



Tony Etienne

Pee Wee Coordinator



Andy Nuedecker

Concessions/Volunteer Coordinator

Andi Eberle

A motion was made by J. Broderson to approve the list of board members for the upcoming season.  H. Noreen seconded the motion.  The motion carried.

Motion was made by J. Broderson to adjourn the meeting; J. Arko seconded the motion.  Motion carried.  Meeting adjourned at 9:20 p.m.
April, 2010 Board Minutes
Page 2

