SLPHA BOARD MEETING MINUTES
OF
MONDAY MARCH 1, 2010

The March 2010 SLPHA Board meeting was called to order by Steve Rosen at 7:11 pm.   Agenda was presented to the Board and reviewed.  No additions or changes were made.

Board members present:  S. Rosen, M. Speicher, H. Noreen, M. Amundsen, C. Myers, 
J. Brodersen, J. Arko, R. Doss, T. Lynch,  A. Eberle, L. Campbell

Minutes of the February, 2009 meeting had been reviewed.  S. Rosen motioned to approve the minutes. H. Noreen seconded the motion.  Motion carried.

M. Speicher nominated L. Campbell for open Secretary position on board.  Group voted and approved unanimously.

PULL TAB REPORT
M. Speicher presented to the Board the January Pull Tab report for review. (See attached.)
January Report:
Gross receipts were $230,859
Prizes paid were $194,228
Net receipts were $36,631
Through January, a seven-month period, the profits are $3,441 above projections.
The ending cash balance of $24,666 was $11,746 above plan.
January gross receipts were $9,127 above plan and deposits were $699 above plan.

February Report:
Ending cash balance was $37,858.  This is $21,117 ahead of projected cash balances.
The February deposits were $40,906.  The budget is $35,932.
Approved February Allowable expenses were $52,868; actual expenses paid were $26,139.
Approved February Lawful expenditures were $500; actual expenses paid were $267.

Pre-approval of March Lawful Purpose and Allowable Expenditures:
· Allowable expenses totaling $52,868 were presented for approval. J. Broderson motioned to approve expenses.  H. Noreen seconded the motion.  Motion carried.
· Lawful purpose expenses totaling $15,550 were presented for approval. H. Noreen motioned to approve expenses.  J. Broderson seconded the motion.  Motion carried.

Issue with the IRS regarding the late filing and non-payment of taxes related to the 990T has been resolved.  The IRS had incorrectly established the extension date to 10-15-09 when it should have been 11-15-09.  The payment of the taxes when the return was filed were incorrectly applied to 2009 instead of 2008 by the IRS.  IRS has adjusted the extension date to 11-15-09 and applied the payment to the 2008 return. 
PRESIDENT’S REPORT
S. Rosen reported that registration is up and running for summer (Podein) clinics.  S. Rosen expressed concern for the dry-land sections in the arenas.  These highly-used, kid-centered areas need some improvements in the coming months.

TREASURE REPORT
D. Larson was not present.  
DISTRICT 3 REPORT
B. Hills was not present, but submitted his report as follows:
Referees
· Off-ice officials ejected from a game (clock, scorebook, penalty box) results in the loss of fair play points.
· There is a drive to recruit new officials, especially in the western side of the district.
Director
· The state is changing charitable gambling, ie, electronic pulltabs and other games.
· MN Hockey is considering changing age cut off from July 1 to June 1.
· No birth certificates necessary for house teams.
President
· Additional teams through the re-aligned districts may lead to a split of B leagues (2 separate leagues).
· Associations need to start looking at team levels for 2010-2011 season.
· Minor officials are there to assist officials (no coaching, questioning referees).
Hopkins
They offered “free” trial hockey to mini-mite players late in the season and attracted about 20 additional players.

Recruiting and Retention
Armstrong varsity and JV players read the Brady Brady books to children at 2 elementary schools and handed out information on youth hockey to the K-3 graders they read to.  It was very positive for all involved. I spoke with Andy Ewald, SLP Athletic Director, and he is interested in doing something in the Park.

EQUIPMENT
· J. Broderson reported that jerseys will be returned, one-day only, on April 10 at 10:00 a.m.  Managers are responsible for collecting all jerseys and turning them in all at once.
· J. Broderson expressed interest in coordinating an equipment swap, especially at the Mite and Squirt level.  He will work with J. Arko and T. Donahue to coordinate details.
· Mite equipment will be returned on March 3.  Players may keep the equipment if it’s needed for spring/summer hockey, but it parents must come in and re-check it out.
· Planning for the same number of squirt teams next year.
· Puck bags and coaches’ bags are turned in at coach exit interviews, which are scheduled for mid-March.
REGISTRATION
P. Bongaarts was not present.
 
CONCESSION/ VOLUNTEER REPORT
· C. Meyers reported 16 skaters have not signed up for enough shifts, which equates to 100 hours or 30 shifts.
· There is a current shortage of 31 shifts for the tournament on March 7-9. J. Arko inquired about Squirt families.  C. Meyer reported that most squirt families had fulfilled their commitment.  C. Meyer requested an association-wide email from S. Rosen to ask families to step up and assist.  J. Arko offered to email the high school boys team to ask them to lend a hand.  S. Rosen agreed to send the association-wide email to all families and also offered to send something out to the girls’ high school team.  

TOURNAMENT COORDINATOR
T. Lynch reported that tournaments have been running smoothly.  

HOCKEY DEVELOPMENT
D. McIntyre was not present.  

ICE SCHEDULER REPORT
M. Amundson reported no problems.  

MITE COORDINATOR
T. Donahue was not present, but submitted his report as follows:
Mite Final Weekend Recap
· Pizza Party afterwards for Mini Level 1's and 2's was an awesome get together.  Kellie Sorenson did an amazing job with this...lots of smiles...lots of compliments on the program and how it is run as a whole.
· We are continuing to learn and grow in the new levels system and still have some kinks to work out (more specifically our coaching roster) but I am confident with the input of a few board members we can make some changes for the better.

MARKETING
P. Bolin was not present. 

GIRLS COORDINATOR REPORT
H. Noreen reported things were going along well.  U10 B took 3rd Place in Bemidji.  U12 A took 3rd Place in districts and are going on to the regional tournament in Richfield.

SQUIRT COORDINATOR
J. Arko reported district tournaments coming up in the next couple of weeks – C teams have home ice.
Highlights
· B2 went 12-1 in district.
· B1 went 15-3 in district.
· C Orange won consolation at Wayzata tournament.
· B2 won 2nd place in Wayzata tournament.
· C Black took 3rd Place in Winona.
· J. Arko noted that teams were competitive outside of district which shows that players were placed correctly.  
2010-2011 season
The number of skaters at the squirt level next year will require 4 teams.
Considering an A Level for next year.


PEE WEE COORDINATOR
A. Eberle reported district tournament outcomes for this level:
A took 2nd Place
B1 took 2nd Place
B2 took 1st Place
Those teams will move on to regional tournaments.
The C team begins district tournament play on March 8.

A. Eberle suggested that district communication needs to improve regarding game reschedules.  She finds the current process frustrating. As an example, she sited a recent game cancelled in Mound which was not communicated to the SLP team manager or coaches.

BANTAM COORDINATOR
R. Doss reported the B1 team as district tournament champions.  The team is the #1 seed going into the regional tournament.
The B2 team lost only 4-5 games all season and were the district runner-ups.
The C team is still playing district season games.

OLD BUSINESS
There was some discussion regarding the partnership with Minneapolis, improving systems and communication for next year.  

NEW BUSINESS
Board positions open for next season:
· Girls Coordinator 
· Equipment Coordinator
· Volunteer Coordinator


Motion was made by J. Broderson to adjourn the meeting; J. Arko seconded the motion.  Motion carried.  Meeting adjourned at 9:16 pm.

March, 2010 Board Minutes	Page 1

