RED WING AMATEUR HOCKEY ASSOCIATION
BOARD MEETING

MONDAY, JUNE 7, 2010

6:30 P.M.

PRAIRIE ISLAND BOARD ROOM

Attendance:  Heidi Walker, Chris Zylka, Troy Kemmerer, Dave Grove, Al Defore, Jon Swanson, Bob Oberding, Dustin Schulenberg
Meeting called to order 6:35pm at Prairie Island Arena
· Approve May Meeting Minutes
Motion made, seconded, and approved without changes
· Golf Tournament Update
· Goal was set to raise $10,000 this year.  Price increased to $65/per person, $240/foursome because the price will include the spaghetti dinner.  We will have to pay for the food this year whereas it was donated last year.  Volunteers are needed for this event which is held August 14 at Red Wing Golf Club.   Dustin has 7 holes already sponsored.  We need donations and prizes.  Board members are being requested to help.  Frontenac raised interest in hosting the tournament.  We are going to stay with RWGC but will look at trying to work with them on better pricing.  We need to get an email out to the team managers to drum up volunteers; Kris will get that email out.   A motion was made and seconded to assign a budget of $1,000 for the Golf tournament to assist with printing and promotion of the event.
· Wild Road Tour Update, 
· Players to attend are Clayton Stoner, Andrew Ebbott. Event is June 21 at Prairie Island Arena. National Guard is attending with climbing wall.  Coca Cola, Kemps, Sweigert, and National Guard are sponsoring event.  Donation basis, jersey will be donated.  Press release will follow on event.  

· Ribs-n-Bibs Update

· Sunday June 27, Everett did not buy a tent this year for us but will be giving us the profits from the ice cream and will be making profits off that and the liquor.  College City Beverage will be the provider for the beer and wine coolers.  Hay Creek Campground is providing trailer at no charge.  Hours are 1-6

· Board Vacancies

· Chris has been unable to get a hold of George Nemanich to verify and has not been able to make contact John Wooden; no other candidates have come forward.
· Arena Update
· Worst case scenario, we would have 3 full seasons at Bergwall.  The college is still looking to purchase sometime this year but will not be making any changes to the facility.  Prairie Island Indian Community has been talking about putting up an arena attached to their community center.  They are still in talks with this plan.  Dustin is going to set up a meeting with them about it to find out how serious they are so we can decide where our position will need to be for fundraising. 

· Financial Update

· $3,880.94 in checking account.  Bill still needs to be paid to Paul Moen for ref fees.  Al will get that out.  $6,179 in calendar account. This is down due to transferring money for ice bill.  We are out of compliance on our 501(3)c due to change in Federal Law since 2005.  Al should have this done in a week or two.  Our 2009 taxes did not get filed on time by Liberty Tax service and they will be accepting responsibility for the fine.  

· District 9 Update

· Next meeting is June 15.  New Operations manual has been created and will be forwarded out to board members for review.  We will be hosting a PW District playoff.  PW district playoffs will Feb 19-21.  All board members are encouraged to read through the operations manual and get back to Dave Mitchell on any questions or changes.
· Calendars
· We have decided to shop around for calendars and Amy Kemmerer will be taking care of looking for a new Vendor.  There was a suggestion to add an email address to the raffle ticket and “sold by” line.  Amy will be following up with additional information.  We will need to get pictures to Amy for the calendar.
· Tournaments

·  A motion was made to try and field a tournament for all teams.  A motion was made to keep the registration fees the same but bump the gate fees up to $300, motion carried.  Kris and Heidi will work on dates of the tournaments and will recommend to the board for approval to get to the district.  Our goal is to get into Let’s Play Hockey for July edition.
· Bylaws

· Our Bylaws need to be changed to reflect District 9 and to reflect the changes that were made in 2008 and 2009.  Al will contact Suzy Nevitt to get a copy of the editable copy of the bylaws so they can be updated.  We will need to make sure this get’s posted on the website.  

· Registration

· We would like to look into a credit card machine.  Conversation was made on bringing back the volunteer fee.  Paul, Al, Bob, and Kris are on the registration committee.  Al will be looking into a credit card machine.  Would like to have 1 registration date and will have to work out logistics of registering online or in person while you pick up your calendars.  Dave Borgen has a program through their website that will allow online registration; we will just have to purchase it.  They also have a program for volunteers called DIBS that would help manage the volunteers.  Kris will follow up with Dave on more information.  
· Equipment Opportunities

· Chris brought up some stick opportunities to buy plain and customize your logo.  We received a check from MN Hockey for $420 to use for goalie equipment replacement.  
· New Business
· Dustin handing out a fundraiser card for Super Lube that will give back 7% back to the Association.  We will be handing these out at Ribs/Bibs, parade.
· We are already ready to collecting sponsorships for the next season, 

· Old Business

· Conversation was extended on the letter from May’s meeting from Scott Arneson requesting that Blake try out with the Squirts. According to the bylaws only 2nd year mites can request to move up. We have agreed to enforce the bylaw and not allow Blake to try out with the Squirts.  

·  Bob Oberding and Jon Swanson would like to have 8U separated out from the mite move up bylaw and have a separate bylaw.  We will be looking at changing the bylaws to reflect a change in the move – up.  
· Adjourn
· Meeting adjourned 10:02pm
