MEETING SUMMARY
Rice Lake Hockey Association

Board of Directors Meeting

April 7, 2010 – 7:00 PM

Rice Lake Hockey Arena
1. Call to order

2. Approval of minutes from March 3, 2010 Meeting
1st B Schmidt, 2nd S Scheurer, unanimous approval
3. Public Appearances 
4. Team/Age Level Representation at Board Meetings Agreed to have team reps attend meetings again next year, 5 meetings during season Nov-March
a. LTPH

b. Mite

c. Squirt

d. PeeWee

e. Bantam

f. U19
g. Discussed LTP/LTS equipment inventory completed, need certain items and sizes before next season

5. Committee Discussion

a. Hockey Operations – Keith Hoff, Mark Johnson, Jr.
i. Dates for Policy Review

1. Play-Up Policy – January Meeting
a. Discussion of proposed policy and Questions Agreed to make no further revisions at this time subject to clarifying tryouts for squirts and bantams be on alternating nights of peewees 
2. Team Splitting Policy – February Meeting

a. Discussion of proposed policy and Questions Agreed to make a few more revisions
3. Out-of-Town Players – March/April Meetings
a. Consideration of new policy alternatives Policy drafted based on meeting discussion
b. Discussion and Questions 
c. Agreed to create residence address certification form to be required for all registrants.
Approval of all three policies: 1st R Mickelson, 2nd T Johnson.  Passed 5-1.  Voting yes: M Johnson,               B Schmidt, T Johnson, M Van Gilder, R Mickelson Voting no: S Scheurer    Abstaining: K Hoff.   
b. Fund Raising 
i. Sign Rental – Bruce Schmidt

1. Current Update

ii. Wreaths
c. Tournaments - Mike VanGilder
i. 2010-2011 Tournament Final Results Recommend changing mite tournament weekend.
ii. State Tournament Bidding

1. Entry submitted for 2012 tournaments for SQA, PWA, and BTMA
d. Scheduling 
e. Referee Scheduling 
f. Communications  M Johnson to submit letter to WAHA requesting clarification of RLHA residency boundaries, specifically Cameron and Birchwood.
g. Treasurer Discussion M Johnson reported anticipating temporary use of line of credit until high school and figure skating payments are made.   
h. Concessions 
i. Building and Grounds – M Johnson to direct Ken Pieper to perform annual building shut down.  S Scheurer reported we need to look at furnaces for maintenance activities.
6. Other Business

a. Annual Meeting Agenda M Johnson to send out notice by April 14th
b. Board Position Status

i. 3 Members with terms expiring

1. Keith Hoff

2. Mark Johnson, Jr.

3. Scott Tyler

ii. 1 Member resigned

1. Kori Richter – 2 years remaining on term

7. Schedule next meetings
a. Annual Meeting – April 27, 2010

b. May Meeting (TBD by new board)
c. June Meeting 
d. July Meeting 
8. Closed Session

9. Adjourn   10:05 PM     1st M Van Gilder, 2nd S Scheurer, unanimous 
Board members present: M Johnson, M Van Gilder, T Johnson, B Schmidt, R Mickelson, K Hoff, S Scheurer

Absent:  S Tyler

Resigned: K Richter

Guests: Nellie Scheurer, Rick Ellis, Ali Al-Faraj, Scott Tiefs

Respectfully submitted by M Van Gilder 2009-2010 Secretary
