MEETING SUMMARY
Rice Lake Hockey Association

Board of Directors Meeting

February 3, 2010 – 7:00 PM

Rice Lake Hockey Arena
1. Call to order

2. Approval of minutes from January 6th, 2009 Meeting

1st Steve Scheurer
2nd Ross Mickelson
unanimously approved

3. Public Appearances  Many visitors present, one suggestion was to consider soliciting a non-hockey parent to get on the board.
4. Team/Age Level Representation at Board Meetings

a. LTPH – Participation medals and end of the year party planned, possibly a mini-mite jamboree at Barron yet this year.  Last day Feb 17th, turn in equipment.
b. Mite – Dissatisfied with new yellow jerseys, look into better quality for next year.
c. Squirt – SQB all good, SQA concerned about PWB team schedule governing their schedule
d. Peewee – PWA all good and in the middle of two weekends off, PWB home tourney this weekend, also discussion about fan sportsmanship.  
e. Bantam – all good
f. U19 – few injuries otherwise all good.
5. Committee Discussion

a. Hockey Operations – Keith Hoff, Mark Johnson, Jr.
i. Dates for Policy Review

1. Play-Up Policy – January Meeting
a. Discussion of proposed policy and Questions

2. Team Splitting Policy – February Meeting

a. Consideration of new policy alternatives

Suggestion of in-house mite league was discussed.  Consensus was to work with coaches and parents annually to determine mite teams. For squirts to bantams, consensus was to follow USA Hockey American Development Model recommended team sizes, subject to desired minimum and maximum team sizes, majority present at meeting desire flexibility of a “team splitting guideline” rather than a firm policy.

b. Discussion and Questions Agreed that all three of these policies will be drafted and put out for comment prior to anticipated adoption at the April Board Meeting.
3. Out-of-Town Players – March Meeting

b. Fund Raising 
i. Sign Rental – Bruce Schmidt

1. Current Update

ii. Wreaths
c. Tournaments - Mike VanGilder
i. 2009-2010 Tournament Schedule

1. Status of Tournament Entries

d. Scheduling – Jen Randall
e. Referee Scheduling – Jen Randall
f. Communications

g. Treasurer Discussion

h. Concessions 
i. Building and Grounds – Board

6. Other Business – Rink Rat utilization was down, now picking up.  Discussion of construction of 2nd outdoor rink next year, to be put on next month’s agenda.
7. Schedule next meetings
a. March 3, 2010

8. Closed Session

9. Adjourn  9:30 PM
1st Ross Mickelson
2nd Steve Scheurer
Board members present: M Johnson, B Schmidt, R Mickelson, T Johnson, S Tyler, M Van Gilder, S Scheurer

Board members absent: K Hoff, also one vacant board position

Bold items indicate discussion and strikethrough items indicate no discussion at this meeting.

Respectfully submitted by Mike Van Gilder, 2009-2010 Secretary 
