MEETING SUMMARY
Rice Lake Hockey Association

Board of Directors Meeting

January 6, 2010 – 7:00 PM

Rice Lake Hockey Arena
1. Call to order

2. Approval of minutes from December 1st, 2009 Meeting
Motion: Scheurer
2nd: Mickelson
Approved unanimously
3. Public Appearances
4. Team/Age Level Representation at Board Meetings

a. LTPH: working on skill groups, LTP to skate during varsity game Jan 12th, late registrants only need to pay USA Hockey insurance, 
b. Mite: Need small socks, mite jerseys still desired, mites appreciate full ice practices. 
c. Squirt: 12 teams in home tourney this weekend, would like another squirt parent sharpening skates. 
d. Peewee B:
11 games so far, schedule very inflexible, but was be set up well enough to work out as hoped. 
e. Peewee A: possibly scrimmage bantams.

f. Bantam: Cancelled home tourney, difficulty scheduling games
g. U19: added more players, picking up a few more games. State tourney Mar 12-14 in Kenosha.
5. Committee Discussion

a. Hockey Operations – Keith Hoff, Mark Johnson, Jr.
i. Dates for Policy Review

1. Play-Up Policy – This Meeting
a. Review of current policy
b. Consideration of new policy alternatives
c. Discussion and Questions

d. Proposed revisions to be approved next meeting

2. Team Splitting Policy – February Meeting

3. Out-of-Town Players – March Meeting

b. Fund Raising 
i. Sign Rental – Bruce Schmidt

1. Current Update couple more signs recently installed
ii. Wreaths
iii. Other thoughts for upcoming fund-raising events

c. Tournaments - Mike VanGilder
1. Squirt A and B (Jan 8-10) 8 A and 4 B teams

2. Peewee A (Jan 15-17) 4 teams

3. Bantam A (Jan 15-17) cancelled

4. Peewee B (Feb 5-7) 6 confirmed, 8 desired.

5. Mite (Feb 20-21) 3 teams confirmed, desired 4-8

d. Scheduling – Jen Randall
e. Referee Scheduling – Jen Randall
f. Communications

i. Web-Site Update Project substantially completed as of today
g. Treasurer Discussion – distributed treasurer’s report – available upon request.
h. Concessions 
i. Building and Grounds – Board

i. Lobby Improvements Update 
1. Motion by T Johnson, 2nd by Scheurer to purchase red board caps for lobby, approved unanimously.
2. WIFI – up and running
ii. Ice-Making Equipment Update invested $1,000 +/- to date this year on compressors/maintenance
6. Other Business – Going to conduct a few skate sharpening sessions
· Mite jerseys $24 each, agreed to order 18 (per vote at last meeting)
· Rice Lake Weighing Systems/employees offered to purchase and donate 100 garment bags for jerseys. 
7. Schedule next meetings
a. February 1, 2010

b. March 3, 2010

8. Closed Session

9. Adjourn
Motion: T Johnson 
2nd: M Van Gilder  10:07 PM

Board Members Present: Mickelson, Tyler, M Johnson, Van Gilder, Schmidt, Scheurer, Hoff, T Johnson
Board Members Absent: None
Guests: Nellie Scheurer, Kelly Ewert, Nicole Aaby, Rick Ellis, Ali A Faraj, Jill Tomesh, K Brettingen, J Van Gilder,  
Strike though items indicate no discussion.  
Respectfully Submitted by Mike Van Gilder, 2009-2010 Secretary

