Rice Lake Hockey Association

Board of Directors Meeting

January 6, 2010 – 7:00 PM

Rice Lake Hockey Arena
1. Call to order

2. Approval of minutes from December 1st, 2009 Meeting

3. Public Appearances
4. Team/Age Level Representation at Board Meetings

a. LTPH

b. Mite

c. Squirt

d. PeeWee

e. Bantam

f. U19

5. Committee Discussion

a. Hockey Operations – Keith Hoff, Mark Johnson, Jr.
i. Dates for Policy Review

1. Play-Up Policy – December Meeting
a. Review of current policy
b. Consideration of new policy alternatives
c. Discussion and Questions

2. Team Splitting Policy – February Meeting

3. Out-of-Town Players – March Meeting

b. Fund Raising 
i. Sign Rental – Bruce Schmidt

1. Current Update

ii. Wreaths
iii. Other thoughts for upcoming fund-raising events

c. Tournaments - Mike VanGilder
i. 2009-2010 Tournament Schedule

1. Status of Tournament Entries

d. Scheduling – Jen Randall
e. Referee Scheduling – Jen Randall
f. Communications

i. Web-Site Update Project

g. Treasurer Discussion

h. Concessions 
i. Building and Grounds – Board

i. Lobby Improvements Update
ii. Ice-Making Equipment Update

6. Other Business

7. Schedule next meetings
a. February 1, 2010

8. Closed Session

9. Adjourn

