EWSC Minutes - May 2010

Attendees:
Pat O, Sonya S, Ward K, Dave A, Mark L, Tris A, Shannon V, Mark F, Karen F, Mike M, Brent E, Skip N, Rob E, Andy T, Shaji

V, Mike A
Old Business

Treasurer
Motion to approve checks over $1000 was submitted by Mike A. Mark F seconded the motion. Passed
unanimously.
CC Kicks - $ 3,400
Registrar - S 3,000
EAA approved our fees for 2010/2011 season at the April meeting.
EAA will cover our yearly website fee of $760
Al registrations will be done via NGIN next year so only one registration account per family is needed for all

sports.

Registrar report -
2010 summer current status
47 teams registered
1 U18 girl’s tournament team possible

New Business

Technical Director -
Tryouts scheduled for August 1°* — Keeper and Premier. August 2-8 for fielded players.
Brent E motioned to approve schedule and Ward K seconded the motion. Approved unanimously.

How do we handle absences? We approved verbiage in the minutes but did not put them into the EWSC

minutes.
Is this a real problem or perceived problem? As a board we need to be consistent with the rules.

Craig Lange May 17 — May 23.
Looking for teams to train. Skip will send messages to coaches.

All coaches, assistants and EAA coaches eligible. Skip will send to Trenne. (sp?)
We will keep track of EAA coaches that attend.

All times are set up for summer age group training.

Tournament Director
93 teams are registered.
Approved the handout for volunteers
Clarification for bidding of EWSC services and products of expensive items need to be brought to the Board for

review and approval.



Advertising should be reviewed and approved by Board before posting to the website.

What issues should we consider besides money for being included in website advertising? These issues should
be addressed by the marketing subcommittee.

SmashBurger advertisement and coupons for teams to give out to MVP at each game.

Proposing tournament dates move to weekend before Memorial Day for Future Stars.

Coaching Director —
Putting together a presentation for meeting with EAA. We need to offer incentives for EAA to partner with
EWSC. We can offer coaches training and kids training programs.

Develop a curriculum for all ages. Start with U7, U8, etc.... Bill Douglas started this in pool training.
WE need to offer access to our training programs out to EAA teams and kids.

Per those who attended the EAA meeting, our relationship with EAA is looking better. They are more focused on
working with us and letting us help them develop.

Boys Director —
Propose we refund U18/U19 player. Approximately 11 kids signed up with eh intent we would refund the money
if we did not receive enough kids to start a team. It has been confirmed we do now have enough kids but he is
not interested in playing soccer anymore. He has not played or practiced with the team to date.

Why? This was initially a hopeful / maybe team to begin with. Our idea was to encourage and enable this age
group to form a team. We now get this request from this family in April due to extenuating circumstances. The
team does not need him to continue.

Motion to approve the refund minus the MYSA fees by Mike M. Seconded by Skip N. Approved unanimously.

Field Director —
We will have all practice schedules posted by May 3"

We had problems with lots of reschedules this year. We will have teams manage their own schedule information
from now on. MYSA made a bunch of changes this year after the original scheduling. In the past and we never
used to see the schedule until after the reschedules have been posted. That is why many changes needed to be
made to team pages.

Equipment Director —
Nets are up and ready for games. All is going well.

Girls U13+ Director
4 teams were in the Blaine finals.
3 Champions
1 Second Place team. Lost in a shootout.

Referee Director —
Post the phone number on the website to call if referees do not show up.



