RED WING AMATEUR HOCKEY ASSOCIATION
MAY 2010 BOARD OF DIRECTORS MEETING

Minutes

-
The meeting was called to order at 6:33 p.m.
-
Present at the meeting were Troy Kemmerer, Dave Grove, Paul Gielau, Al Defore, Heidi Walker, Bob Oberding, Chris Zylka, John Swanson, and Dustin Schulenberg
-
April 2010 Meeting Minutes


-
A motion was approved to amend the sponsorship amount to $4200.


-
The minutes were approved as amended.
-
Officer Selection

-
Chris Zylka agreed to remain on as Board President


-
Vice-President/President-Elect



-
Nominations




-
Dustin Schulenberg




-
Nominations ceased, and Dustin Schulenberg was approved


-
Secretary



-
Nominations




-
Kris Blaney




-
Nominations ceased, and Kris Blaney was approved


-
Treasurer



-
Nominations




-
Al Defore




-
Nominations ceased, and Al Defore was approved

-
Open Board Positions


-
George Nemanich and John Wooden have expressed interest, but have not committed.

-
Committees


-
Arenas

-
Board Member Zylka noted that we are looking at 2012 as being the last year of Bergwall Arena, if we are lucky.


-
Chris Zylka, John Swanson, and Dave Grove (Dustin Schulenberg will also help)


-
Finance



-
Al Defore, Dustin Schulenberg, Bob Oberding, and Paul Gielau


-
Coaching



-
Heidi Walker, Kris Blaney, Paul Gielau, and Dave Mitchell


-
Girls Coordinator



-
John Swanson and Bob Oberding


-
Equipment



-
Paul Gielau, Dave Grove, Bob Oberding, and Monte Quade


-
Tournament Coordinator



-
Heidi Walker


-
ACE Coordinator



-
Jason Hart


-
Fundraising/Calendars



-
Troy Kemmerer and Jason Hart


-
Mite Coordinator



-
Monte Quade


-
Sponsorships



-
Dustin Schulenberg and the entire Board


-
Try-Out Committee



-
Dustin Schulenberg and Jason Hart


-
Registration



-
Kris Blaney, Al Defore, Paul Gielau, and Bob Oberding


-
A motion to accept all appointments to committees was approved by the Board.

-
Finance Report

-
We have $108,073 in the general account, $4,376 in the equipment account, and $25,199 in a CD.


-
The ice bill was about $114,000.



-
Almost all the teams were under their allotted hours.

-
We will be short about $13,145 after paying all our bills, and coaches still need to be paid.

-
Board Member Defore recommended that we transfer $25,000 from the calendar account to the general account.

-
A motion was made and approved to transfer $25,000 from the calendar account to the general account.

-
There was discussion regarding having credit card payment for registration next year, but no motions were made.

-
We need to send a letter to people who still have outstanding registration fees stating that they must pay last year’s registration fees before they will be allowed to register for the 2010-2011 season.

-
Golf Tournament

-
Committee



-
Dustin Schulenberg, Chair



-
Troy Kemmerer and Al Defore


-
Date:
August 15, 2010

-
Board Member Schulenberg is trying to get two people from the Minnesota Wild to come down and play golf.


-
We could raffle off holes to play with the Wild representatives



-
The committee will discuss this.

-
Wild Road Tour


-
The Tour is coming back to Red Wing again this year on June 21, 2010 from 3-4 p.m.

-
There will be two players, one alumnus, and two media personnel.


-
We would like to do silent auctions on some big ticket prizes.


-
Schweigert, Kemps, and Coca-Cola are in as sponsors.


-
The National Guard also wants to come.

-
Ribs & Bibs


-
This will be the Sunday before or after Father’s Day.


-
 We would get $300-$400 just for setting up a tent.

-
Arena
-
There is a meeting with Jim Johnson, and Board Member Slessor wants to meet with Stan Slessor from Red Wing Schools, along with representatives of the City of Red Wing and possibly Goodhue County.

-
District 9 Update

-
Dave Mitchell

-
District 9 is going to host Pee Wee A & B Regionals, and we will need to host one tournament.

-
Since B and C Squirt and Pee Wee levels are the best money-makers, those might be our best options.

-
However, Bantams finish earlier, so this might be better as to whether we will still have ice.

-
The Board recommends A, B, and C Pee Wee as our three choices.

-
There was discussion as to whether we wanted to have A, B, and C for our levels of competition, or A, B2, and C.
-
The District wants to have an idea of what we are going to do, but does not need a firm answer yet.



-
June 15 is the next District 9 meeting.



-
District 9 officers have been elected.



-
Operating Procedures will be written.




-
How will we divide the District for scheduling?




-
How long will penalties be?




-
Will we have delayed offsides for upper levels?




-
How many referees will work each game?




-
Will there be a cap on maximum referee pay?




-
Will we allow guest associations such as Mason City and Onalaska?

-
Tournaments


-
Recommendations (Assuming we have two arenas)

-
Have only four tournaments- B & C at Squirt and Pee Wee levels, and have them on two weekends



-
Cut the girls tournaments



-
Re-do how we do the sponsors



-
Be careful in picking dates for the tournaments.

-
Coaches

-
The Coaching Committee should get a list of potential coaches prior to the season.
-
River City Days Parade


-
It is the first weekend of August.


-
We did not participate last year.


-
We will put a float together and hand out flyers.



-
Board Member Kemmerer will coordinate.

-
Brittany Ramos


-
She would like to put in a bid to do photography for us this year.


-
She indicated that she would do free sponsor plaques and offer low-cost packages.

-
Letter from Scott Arneson


-
Scott Arneson would like his son, Blake, to try out for Squirts this coming season.



-
Blake still has two years of Mites left.


-
As of now, the By-Laws do not allow this.

-
New Business


-
Rules of Operation

-
If we used these, they would be a lot easier to change than the By-Laws, thus allowing the Board greater flexibility in the operation of the association.

-
Al Defore, Bob Oberding, Jason Hart, and Dave Mitchell will form a committee to draft proposed Rules of Operation.
-
Ref Coordinator


-
Lori Mitchell is willing to do this again.


-
This issue was tabled until we find out the cost of having a ref coordinator.
-
The meeting was adjourned at 9:42 p.m.





Respectfully submitted,






David J. Grove, Secretary
