RED WING AMATEUR HOCKEY ASSOCIATION
APRIL 2010 BOARD OF DIRECTORS MEETING (ANNUAL MEETING)
Minutes

-
The meeting was called to order at 7:02 p.m.
-
Present at the meeting were Jason Hart, Jason Swanson, Dave Grove, Jamie Ramstad, Al Defore, Monte Quade, Bob Oberding, Chris Zylka, Craig Kronbeck, Kris Blaney, Dustin Schulenberg, and Mike Ward
-
March 2010 meeting minutes

-
A motion was approved to strike Monte Quade wanting to run for re-election


-
A motion was approved to amend the sponsorship amount to $4200.


-
The minutes were approved as amended.
-
Sponsors

-
Chris got a new check.

-
We have $42,000 from sponsors so far.

-
Financial Update
-
We have approximately $106,000 in our general account and $4,374 for equipment
-
We need to reimburse coaches and the ref coordinator, and pay the ice bill, which will likely be about $110,000.
-
We will need to transfer about $10,000 from the Gambling Account to the General Account.
-
Outstanding Registration

-
We have about $10,000 outstanding.

-
Personal contacts have been made with parents of kids who have not paid


-
A strategy for recovering this amount should be devised.

-
The Board discussed whether to budget for not collecting $8000-$10,000 or drawing a line in the sand and saying, “No pay= no play.”


-
The Board passed a motion to approve the financial report.

-
Recap of Teams’ Seasons


-
A Bantam (Kris Blaney)


-
Kris thought the kids learned a lot.



-
She also thought that the Association should support goaltenders a bit more.

-
She thought that the kids were a bit disappointed with not getting to go to the VFW Tournament.


-
B2 Bantam (Jamie Ramstad)

-
The team played 59 games.  They did not have a lot of wins, but they were a fun group of kids and learned a lot.



-
Jamie thought that going at the B2 level was a good decision.


-
A Pee Wee (Jason Hart)

-
Jason noted that the team had a lot of competitive games and had lots of development.  He saw great team unity, and felt it was a great season.



-
Jason liked the shared ice with the B2 team for working on skills.


-
B2 Pee Wee (Al Defore)

-
Al thought that the team was competitive, losing a lot of early games, but winning more later in the season.

-
Al thought that teaching giving and receiving checks needs more time devoted to it at the end of the season for Squirts who are moving up to Pee Wee.

-
He thought that meeting with the High School coach to coordinate teaching this might be a good idea.


-
A Squirts (Craig Kronbeck)



-
Craig said that it was a wonderful group of kids and parents.

-
The team played a lot of the new District 9 teams, with lots of success on the scoreboard.



-
There was a lot of travel, with a variety of competition.


-
B Squirts (Parents)



-
The team had good coaches, and the kids played together well.


-
C Squirts had no representative.


-
A Mites (Dan Callstrom)



-
Having more coaches helped with teaching the kids this season.



-
The team had good success at jamborees.


-
B Mites (Chris Zylka)



-
Great progress was made, with lots of development with drills and stations.


-
Minis (Matt Richardson)



-
Matt thought that there may have been too many kids on the team.



-
He asked if it would be possible to look into using outdoor ice next season.


-
HEP Testing



-
Went pretty well.

-
It provided baselines for next year so we can evaluate what the coaches need to devote more time to teaching and what the kids need to spend time working on.


-
12U (Bob Oberding)



-
The team made it to the State Tournament for a second straight season.



-
The first-year girls jumped in and did very well.


-
10U (Bob Oberding)



-
We had two B teams with lots of shared ice.



-
The teams were small and the kids got along well.


-
8U (Dave Grove)



-
Lots of new kids this season, most of whom were very young.

-
The team was probably not developmentally ready to play games, but they had a lot of fun, and the kids were fun to work with.

-
District Tournaments
-
The Board will have to decide if we bump registration up to pay for District tournaments or just have the parents pay if the team qualifies.  This is a more real possibility with the switch to District 9.
-
Termite Program

-
The Board needs to review this program.



-
A “Learn to Skate” program was suggested.


-
It is tough to get a parent to step up and be the head coach at this level.

-
It would be beneficial to have a guideline system of standards that the coaches should be teaching and the kids should be learning.


-
Combining the boys and girls intro programs might also be a good idea.

-
Ribs and Bibs

-
We only made a few hundred dollars last year.


-
We would get $400 just for putting up the tent.

-
It is the weekend after Father’s Day this year.


-
Anyone interested in helping needs to get certified online to serve alcohol.
-
District 9 Update

-
The director and interim board are set up, and some by-laws are tentatively in place.

-
A motion was approved to appoint Dave Mitchell as the official District representative with authority to vote for the RWAHA.

-
A motion to allow any RWAHA Board Member to vote in the District Representative’s place if the District Representative cannot attend the District Meeting was approved by the Board.

-
Jason Hart and Dave Mitchell will keep the Board posted on what is going on at the District level.

-
Old Business

-
Photographs and cards need to be distributed to our sponsors.

-
Golf Tournament


-
No one has volunteered to Chair the tournament



-
August 20 or 28 are the possible dates.

-
Board Member Schulenberg said he might chair the tournament if it is on the 28th.



-
We will ask Katie Hardyman about finalizing a date.

-
Wild Hockey Fundraiser

-
We got a check from the Wild organization, and may get another one.

-
We would definitely like to do this again.

-
Arena Update

-
Bergwall is going to be a problem in the very near future.

-
Site prep for a second ice sheet behind Prairie Island Arena has been estimated at over $500,000.

-
President Zylka thanked all outgoing board members for their service in all areas of the hockey association.

-
Outgoing Board members are Jason Hart, Jason Swanson, Mike Ward, Craig Kronbeck, Jamie Ramstad, and Monte Quade.

-
Candidates for the open Board positions were:

-
Paul Gielau, Troy Kemmerer, John Swanson, and Heidi Walker

-
Voting Results


-
Paul Gielau, Troy Kemmerer, and Heidi Walker each received 24 votes.


-
John Swanson, who was not present, received 23 votes.


-
Monte Quade received two write-in votes, but did not accept the position.


-
All four candidates were elected to a two-year term.


-
The two open positions will be advertised.
-
The meeting was adjourned at 9:16 p.m.





Respectfully submitted,






David J. Grove, Secretary
