PROGRAMS COTMMITIEE 7/7/10 Teshiba 630 pom

‘Votz'nj members  poresent: ﬂave xcnne.r, JZ:I.K xonne.f, %ﬂ({}/ﬁzsn@,jlfn Ionl,‘ 2762?"] %e[, 30111;( Of,mn,ﬁz;mn'}/ gaujer, ﬂn{y
&ﬁns‘m - Fbsent Tim Dinert, Lisa Jolnson, Shawna ?Zgr;ﬁs. Fso , present: Denise %:;F?ﬁ: board representative, Gat Erickson,

cggcruitment and eggtentz' on

(g;"e i&f/a:n;netfﬁr 10-1-10. ;ﬁm/e Eroujlft up that the Qz'r/& ﬂdx will be lr_gyin;ninj as teams t/ﬁ'dyear,ffayi}y no;n~/ezguejame.f anfafﬂvwi'nj those
jz'r/:f to double roster to /fe/j  grow the  program.

% also kanded out the new code of‘ conduct that kas been approved. /7:}/ the 5’,7,%5 ?f% board’; ﬁr this season. ﬁzg ?f% is discontinuing their school
ﬁ;fiatz’on, and ave established their own discipline > program, with a discipline committee, with 5‘7:56’ Lawrence heading the committee.

5‘203 7{;% will no /onjer be invelved in school. /etterz'nj. \7‘223 ?f‘% 7s toujﬁ?er or the same in a/f areas, but allows j;wter recovery time in some
instances to allow Ja/ayem to get back on the ice. JZO ) ?f% will be enﬁrcinj this code from 3g]atem£er - \ﬂzjzrc/f, with carry-overs, Jooan'/z_fe.

A press refease and’: newspaper article have been refeased; regarding the Sam Jronnes memorial. 5:”0/@3/12’79 funt, whick is s proceeding very well.

HHe also mentioned the change in foes for z010-12. Denise Nichoff stated that all non-feague teams had fees cut in half (387.50 Squirts, $54.50
ﬁ?ﬁe&, 51,5 JZ‘;m' mz’te.r), all. ﬁezyue Ja/a}/er s fées droppedto $200. Fack Ja/t{}/er will need’to sell 4 additional. raﬂﬁe tickets to /175'/]5 cover the drop in
ﬁeJ. The change was made because of‘ the perception of‘ Fockdeg}/ being suck an expensive sport, even though it is cheaper than many programs because
of the Jength of the season, and number of kours on the ice.

ﬂenz’&e afso mentioned that t/fe:}/ need | /:defJa with the rodeo booth T‘rz't[ay, cgatunﬁ{}/ and cgumﬁl'}/ 66 Jaeo]afe each niq/ft) 3075}/(( will send out

ancther note to all coordinators. :DEHZ’JE stated the new website should be up very soon.

&nk‘ cggtei was discussed, with the Jao.ﬁn'iz'/ity of a([:ﬁnj a “b-n'nj a ﬁz’ent[ or ﬁmz’/}/ "time to the schedule. We discussed. jz’vinj a small. jifl‘? to those
who come with the Ja[ayer, to encourage attendance. Gat and’ :.7‘2::% will work on this and set up the  program.

:?‘Zoanz{y stated tﬁder}/ did not have any .gaeaﬁc dates set yet, ﬁr registration. my were asked to come up with some dates in the next week or so. Jt
Wz’//(]aroiai/j/ be the ﬁrJt week in césgftemier. We discussed ”wvinj representatives ﬁom each fevel there jth to visit with new parents. ;zml}/
ﬁrcujﬂ‘ up Faw'nj an equipment exchan 1ge. %Mnj separate fines ﬁr new skaters and’; returning skaters was discussed. azoaml}/ and S hawna will

Work‘ on this.

Jaﬁn Fias possifilities ﬁr ccac/fz’nj ﬁr each fevel, and’ féel:f fe can cover all the teams. Jt was mentioned that there were some coaches who did not : get
certz']Qez[ Jast season, so we need to make sure it ' gets done this - year. Dave mentioned that coaching certz'ficatz'on is undergoing a major change ﬁr 2011,

and we need to make sure everyone is aware <f any c/fanje.r coming up.

Jénny s :7‘2%5 ?f% computer is Fm/inj Jaro[/emo’, but she is trying to get it ﬁxe:[ so she can ﬁm’J/f the Jc/fez[uﬁ'nj  process. The state schedule is out,
and she, j‘zjlac am[ivh‘n are Work;'nj on apractice schedule that can be issued at registration to afl. :7‘2;7}/ stated the tournament dates fér the
squirts, mites and mini mites were set, with the mites and mini mites combining on one weeKend: Dave asked to adda Girls Uiz at some  point to
encourage the jrowb/: qf‘ that  program. ji‘ was afso mentioned that she is /:tlvz'nj Jaroiﬁam& ﬁntlz’njqf‘. §o/¢[ contacts ﬁr W;rt/; eﬁak‘ota. :ﬁave will
try to get that z'nﬁmation ﬁr fer. QZmn'}/ mentioned that she was stilf clfec;@rg on the ‘round robin ”concgat ﬁr the squirts and'mites.

gon'}/tl will Kave to arrange ﬁr a couJa/e (zf‘ new coordinators this season, but most (3]“ them seem to be comz'nj iack‘. 77:5] had some Jarob—/emer with
concessions Jast season with the number ef‘ Jaeg}aﬁa Work;'nj and. supervision. r;gonjla said’it would be easter ﬁr fier to take over the duties involvedin
this, and Denise agreed. o the next season, =gonya will be Famﬁz’nj that part of‘ concessions, witﬁjpnny eﬁaﬂﬁaﬂnj the schedule ﬁr the teams.

gi?m[] discussed getting equipment to Ja/ayem  going to camps, and stated that e-mail was the best way to get in touch with kim. Jt may be Jate at
night bt fie will make sure everyene gets their equipment. o would fike to get a fou pecple togethor and go through all the equipment. Ho fecls
that we need better fitting kebnets and many of the breezers, gloves, ete. are in bad shape and need replacing. Decause of fiis job, he would need to
Fkave help to do this in the summer. No time was set to kundle this at this time. Denise said thiat some monies for equipment may be able to come



out v?ft/ﬁajenera/funl[, and’to Jet fer 161010' what he needs.

ngt meetz'nj ﬁuju,rt,g”r, 6:30 pm at ms/ﬁ'ﬁa
j‘ZZetinj mﬁournet[



