MYS Board Meeting Minutes

April 28, 2010
Present:
Maureen Dalbec, Rich Maresco, Dean Cretsinger, Amy Lekstutis, Mike Slavik, 
Suzanne Deitch, Paul Best, Jane Scott Jones, John von Seggern, Peter Freire, 
Eric Reed, Eileen Hopkins

Guests:           MPS Coaches – Mike Nagelin, Jaon Ahmad

Technical Director – Clyde Watson,

                       MYS Members  - Markus Rodlauer, Juan Aguilar
Absent:
Bill Gray, David Stirling. Jose Ochoa
Meeting was called to order at 7:35 PM by Maureen Dalbec, MYS Chairman.
Approval of the Minutes:
Motion to approve the Minutes of the MYS Board Meeting on March 23, 2010, 
was made and seconded.   
                      The March Minutes were approved.
Board Nomination:  Maureen Dalbec, Chairman
Motion: To approve Juan Aguilar as IT Director on MYS Board for 2010-2011 term.
· Background:
Juan Aguilar has been the Director of Technologies at Bixler Incorporated, a McLean-based Internet Services firm, for 15 years, focusing primarily on electronic commerce solutions for the Federal Goverment and content management solutions for both private sector and non-profit clients. He received a graduate certificate in Information Security Management from The George Washington University and is a Certified Information Systems Security Professional with a concentration in Information Security Architecture (CISSP-ISSAP). A father of four, he is an active grade 8 referee, coach for his children's MYS House teams, formerly team manager for his daughter's MPS team, and currently administers the MYS Adult Training Activities.

Motion was seconded and after Board Discussion, Juan was approved unanimously as the IT Director.
Travel Report:  Dean Cretsinger, Director
· U8 Juniors 

· U8 MYS Juniors program Respond to growing demand from members who are looking for opportunities for their daughters/sons to participate in a more structured training atmosphere prior to the beginning of MPS in U9.

· Eligible players for the pool will be rising U8 Girls and Boys age group, born on or after August 1, 2002
· Players selected for the program will be professionally coached, participate in the Juniors programs only and will not be permitted to participate in the recreational league.
· Players must attend Player Evaluations to be selected for the program. 
· Coming out of the U7 Academy, all of the players have been exposed to a higher level of training.
Motion: To Approve the U8 Juniors Program as presented to the Board.
Motion was seconded and after Board discussion, the U8 Juniors Program was approved.
· Academy & Development Academy Update
· Gene Mishalow and his staff were informed that their contract would not be renewed for next year.  April 18, he and his staff resigned.
· Technical staff have taken over all training sessions and game-day coaching assignments.
· Technical Staff are in the process of interviewing new coaching staff. There will be one coach for each age group (U-18 Head Coach and a U-16 Head Coach) as well as an Academy Director who will not be responsible for coaching but for overseeing the program within MYS and communicating with USSF. 
· German Peri  has agreed to be the Interim Academy Director.
· Try-outs and other program related activity dates to be finalized within the next  week and posted to MYS website along with other advertising methods.
· New coaching staff to be in place prior to try-outs and will participate in the  selection of new teams.
· Parents feel the interim staff is moving the program in the right direction.
Chairman Maureen Dalbec wanted to thank the Board Members and Technical Staff for ensuring that the transition has been seamless.
Strategic Planning:  David Stirling, Director
· Announcement made at the March 2010 General Session that the Board will be conducting a strategic planning exercise which will include gathering structured input from the membership.

· Approach:
· The input from the data gathered by the planning process, will allow us to present and articulate a 3yr/5yr strategic plan to the membership in the Fall of 2010.

· Possible Inputs:

· Voice of the Membership

· Communication

· Value Proposition of MYS/MPS

· Workshops (Board Member facilitated)

· One volunteer will work with David on this project.

Communications: Mike Slavik, Director

· Constant Contact

· Mass Email provider for club communication

· Board Members complimented Mike on how professional the communications are using this service which includes, logos, pictures, graphics.

· Non-profits do get a discount.

· Reporting of clicks on various pages will enable MYS to judge our member interests.
New Business:
Administrator Report: MYS Cup
· 7th Annual MYS Cup, Friday – May 7

· Double header at McLean High School

· Boys kickoff at 5:30 pm

· Girls kickoff at 7:30 pm
· John Foust, Dranesville District Supervisor and Janie Strauss will be invited to award trophies to the winning team at the end of each game.  Team gets to keep the trophy for a year until McLean and Langley meet again in the Spring of 2011.

· It will be MYS night and all players wearing their MYS/MPS team jersey will be admitted for free.

· MYS Night has been promoted on our website and emailed to our members.

Field Development Initiative: Field Needs

Rich Maresco and Bill Gray, Directors

· Bill Gray has had a series of meetings which included Langley and McLean High Schools, Representative John Foust, area Home Owner Associations including the Lewinsville Coalition and County field officials.
· Bill has even gone door to door in these affected neighborhoods to explain why MYS would like to add turf on the Linway and Springhill fields. It has become clear that attempting to gain approval for one field at a time is both time consuming and very difficult for community acceptance.
· Draft presentation of an overall Field Plan for the McLean sports’ has been developed which will include all entities mentioned above as well as MYA sports including McLean Youth Lacrosse. 
· John Foust would like to host a public hearing which will include the local HOA’s, Lewinsville Coalition, MYA sports and any local homeowners to hear the concerns of the citizens surrounding any field project. 
Reports Circulated in Advance
Administrator Report: Eileen Hopkins, Club Administrator
· Spring 2010 Registration Summary

· A total of 3,178 players are registered for MYS for the Spring season, a small increase over Fall 2009.

· 210 players are registered for Monday Night Skills Training.

· Summer Camp Registration Summary
· A total of 54 players were registered as of April 26.
Recreation/SFL Report:  Jane Scott Jones, Director

· House League

· New coaches added and new teams formed in some age groups.

· U7 Academy Approach to Practice

· Following a survey of the coaches, we held a pre-season meeting; we had a frank discussion about the issues and challenges, mostly to do with location and communication.  
· The program's 3 sessions are now held on the MYS field, which offers more space and somewhat easier to get to.
· Lesson plans are available in advance - by email to the coaches and on the website.  We are getting positive feedback from the coaches, and the kids are clearly enjoying it.
· SFL League

· 2 new teams formed at U19 boys, as 35 of them signed up to play, plus a 7th team at U12 boys.
· We did not meet the first deadline for registration, so did incur a fine.  
· All teams now have their official rosters; the teams are 'closed' so there should be no more changes.
· All Stars

· The first tryouts were held on April 26, with 4 more brackets to come.  

· MYS will have teams U8-U12, boys and girls, with several from the older age groups.
Treasurer’s Report:  Eric Reed, Treasurer
· Financial Report
· Eric reviewed current financials with the Board.
· Preparation of the 2011 budget will take place in May.

· Eric commented on the financial support which our MPS Age Group Directors have given to our members and complimented them on their genorosity to ensure that players have the opportunity to play.

· Statement of Authorities Delegated by the Board of Directors

Motion: Resolved, that the attached Statement of Authorities Delegated by the Board of Directors (version 4.0) and related Delegation of Authority Matrix (version 4.0) is hereby adopted effective this day.  
Motion was seconded and after discussion by the Board, the Statement of Authorities (version 4) was approved.

· At Eric’s request, the Board moved into Executive Session.

The meeting was adjourned at 9:33 PM by MYS Chairman, Maureen Dalbec.

Minutes respectfully submitted by Eileen Hopkins, MYS Club Administrator.   
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