LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

MAY 25, 2010

4:45 PM

MEMBERS PRESENT   Jim Leonard, John Deir, Denise Cornell, Tom Bouthilet, Dean Knutson, Lisa Kittel, & Bob Walz. Also present were Nick Halvorson & Greg Hall new board members for 2010-2011.
BOARD MEETING MINUTES: April 27, 2010 minutes were approved without amendment.

ADMINISTRATION:

· Past President –John Deir. Nothing to report.
· President Elect- Lisa Kittel referred to an email from Christine about a request from the Special Attraction Committee Washington County Fair. We have an opportunity for sponsorship advertisement at a cost $400 in which we would have the availability to advertise on two golf carts that transport people throughout the fair which is August 6th, 7th & 8th.  They are asking for 6 volunteers to do two shifts on Sunday August 8th. The shifts would be 10am – 2pm & 2pm to 6pm. Lisa Kittel has volunteered to take the lead in providing artwork advertisement for the carts. We will ask at tomorrow’s meeting for volunteers. John Deir made a motion to sponsor the Golf Carts at the $400 cost with Lisa Kittel working with the Special Attraction Committee in regards to signage on the cart for advertisement. The motion was seconded by Dean Knutson motion carried. 
· President Report – Jim Leonard Nothing to report.
· Treasurer Report- None

· Secretary Report: Denise Cornell 
-
Current membership roster for April is 26 active members

April’s average attendance was 81%

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: - Dean Knutson
· Charter Night Dinner was great if there are any suggestions or changes to improve on let Dean know.

· 2nd Twins Games will be Thursday, August 19th.

· Nick Halvorson will take over as Committee Chair July 1st

COMMUNITY SERVICE –Tom Bouthilet 
· Tom met earlier with Greg Hall newly elected Committee Chair so that the transition will be very comfortable. Tom stated that Greg has some very good ideas for the committee. 

· The first event that Greg will be in charged is the 4th of July Ice Cream Social Event. Tom noted that he will ask for volunteers at tomorrow’s regular meeting. 
INTERNATIONAL/FOUNDATION – Bob Walz
· Bob Walz is requesting the budgeted dollar figure for the Teustepe, Nicaragua Food Security Project from Treasurer. He discuss the different phases of this project which includes worm farms which produces fertilizers that could be used in community gardens and be sold to area residents. Using those proceeds to help finance other stages in the creation of these gardens.  How to proceed by applying for District Grants. John Deir will be checking on this with the District. John mentioned that request made by individual Club may receive up to $3000 however with additional Clubs involvement in a project the funds could go up to $12,000.  
· Polio Plus – Tentative date will be Wednesday, June 16, 2010 however will confirm with Gary at tomorrow’s meeting. John Deir will speak on behalf of Polio Plus and how members can contribute to this cause. We will encourage members for cash contributions, Happy Dollars and 50/50 all proceeds will go towards this cause.

. 
VOCATIONAL None
OLD BUSINESS None
NEW BUSINESS 
OTHER BUSINESS- 
· Dean Knutson noted that as the new Treasurer for 2010-2011 he would like to begin the budget process. John D. suggested having Christine W. schedule a meeting with Dean, John, Jim, Lisa & self to discuss the budget process. A suggestion was made that members have available to them financial reports to review.
· To schedule an audit after June 30th Dean will speak to Liz to finalize the date. 

· Speak to Bob Van Zandt & Tedi Carlson about signage cost of $2000.
· Greg Hall asked the question about the Future Vision process & John said that it is all done. John D. noted that we should apply for a District Grant for the purchase of dictionaries. 
· Bob Walz noted that the 50/50 drawing recipient is Valley Outreach. We should have a new membership survey for the local & International recipients 
Meeting adjourned at 5:35 PM
Board Meeting – June 22, 2010 at Guardian Angels Catholic Church
