BBLYHA Special Meeting
May 24, 2010
Becker Community Center

Attendees: Brad Weber, Krisha Friede, Brice Green, Jim Koenen, Chadd Gundberg
Meeting Minutes
1. Callto Order—7:08 PM

2. Girls Program
Brice and Krisha met with the Riverhawks. They are open to having our girls co-op. Also open to
starting a U8 program. The tough part is adding the girls to the high school program. Adding the
Becker and Big Lake enrollment numbers would make the high school program too big and a
split would be force by the MSHSL. Krisha will schedule a parent meeting for July and also
communicate with the girls parent via email. She is requesting estimated costs from the
Riverhawks as well as a written agreement.

3. Marketing
The board is exploring new ideas. Largest issue is recruitment. Brad discussed a possible credit
for families who recruit a new player to the association. Need to look at providing equipment
making things as easy as possible for new players.

4. Volunteer Fees & Exempt Positions
Discussion was held about the current volunteer requirements, fee and exempt positions.
Changes are forthcoming, issue tabled for the June meeting.

5. Next Meeting
Tentatively — June 7™ at the Becker Community Center

Budget Meeting — June 13" at TBA

6. Motion to Adjourn made at 8:42 PM by Chadd, second by Jim. Motion carries.



