BIYSC Board Meeting

1/12/10

Visitors: Mike Baggett, James Ritchie, Pumas head coach: Pete Fewing, Ben Pecora, Sarah Casad, Mary Derry, Kristin Brelsford, total of 11 parents from the BU12 team, Tim Self.

Board members: Michael Klein, Brian, Ian McCallum, Greg Millerd, Simon Hung, John Sloat, Liming MacMillan, Pam Conyers, Cormac Deavey, Mike Cox, Dave Jumpa, Ana Rosen, Ellen Brown.

Mike Baggett of Sportswerx visited to talk about his tools for helping kids play college soccer. Make tools available, coach, and guide kids to get access to college soccer opportunities. 

He maintains a national database of athletes by soccer skill, GPA, SATs, etc., to facilitate a good match between education, soccer ability, financial support, and environment. Soccer scholarships do not provide full ride, so players have to have their own financial support as well. He places close to 90% of his clients. Ian invited him to speak to the club tonight about their new approach, which is to work with clubs instead of just families and individuals. For $2-5 per player per month, they would make their services available to all our players. Their services result in better placements for players to play at colleges. Mike's kids all played in the club and he coached select for Bainbridge FC. Mike was asked what age kids should start considering soccer in college. Mike said recruiting is starting to get younger and younger, and that it isn't unusual for sophomores to be recruited. Freshmen should start working on this. A parent asked what a College Showcase is. It is a place to come see kids who are interested in playing in college.

Pete Fewing, used to coach Seattle U and helped us with our fundraising for the fields by speaking at the donors breakfast. Pumas season starts March 13. Pete discussed his plans and excitement for the coming season with the Pumas.

John asked the floor what they were here to hear about or discuss, so we could move that up in the agenda. A parent from Tony's team, of which there were many, said they were here to find out how it was going with getting Tony back. John said we had Ben's proposal now and haven't gotten to consider it yet, but that we were interested in getting him back and would work through it with Ben. There was discussion about Tony having to miss some BIFC training because of his Puma commitments. Team parents said that was not a problem last year, and it was an advantage to have James when he was gone. Cormac says there are 2 issues here: the parents who have been through it before know the deal, but as a board we also have to consider how to set the right expectations for new parents. Another parent spoke up that she was in favor of combining the two programs (BI and Pumas) so that kids had playing opportunities all year round. Greg said that Ian has been working to set new opportunities up, but the problem is facility space and conflicts with basketball, volleyball, and other users. Kristin Brelsford asked if the board had any problems with bringing Tony back that could be addressed while they are here. Cormac brought up that it was against club rules for Tony to choose his assistant coach, also the club is going to choose tournaments. There was discussion that the team should pick the tournaments. John said that the surveys reflect that many parents want some common tournaments so that families with multiple soccer players aren't split up going to different towns on the same weekend. Mike asked Ben if these discussions were about other coaches as well, or just Tony. Ben said he had many players who were excellent players and would be excellent coaches and that he hoped we could employ more of his players. Mike asked if they were also looking to staff teams at NK and SK. Ben said he would like to start on Bainbridge, but that he'd like to place at other clubs, too. He said Tony is the closest right now to placing a Puma player with a club, but they'd like to place others. Mary Derry said that it is hugely important to a 10 yr old to get to go watch their coach play and be a ball boy. They are their role models. They'd go as a team and support the Pumas together. She asked if the coaches would be in place before tryouts. John and Dave said they would be. John said the fee that the Pumas is asking is higher than what we are currently paying through Challenger. Ben said to throw out that number then and start from scratch.

Visitors left.

Mike Cox – Treasurer's report

Proposing to use the Frontier Account as the FFOF account and use that to pay down the fields loan. So, any donations would be deposited to this account so it isn't commingled with the general account. Improves transparency. Consensus of the board to go ahead.

Proposed 2010 budget is very similar to the 2009 budget. Spreadsheet distributed shows 2009 Actual, Budgeted, and 2010 budgeted so all can see how items compared. We budgeted to have paid coaches for all select teams. Each coach will have 3 teams. Michael K. questioned whether that would work. Mike C. said this was not agreed by the Coaching committee, just a budgeting committee assumption. The coaching committee will have their own discussions on who will coach what teams. The budgeting committee was John Sloat, Ed Kaufman, Mike Cox, Liming MacMillan, and Ellen Brown. Mike said Ed left the books in great shape.

Mike moved to adopt the 2010 Budget. It was seconded and approved.

John asked if there were any questions about the Pumas offer. Dave said he will work with Ben further to refine the agreement. Clearly the parents want Tony back, and the intention is to facilitate that.

Brian – Awards Night

Planning to make it a fun event. More of a club celebration than the old style Awards Night. We are deciding between a DJ, band or playlist with sound system.

DJ recommendation: Jeff Cassidy

We will shorten the amount of time people are talking so there is more time for playing and socializing. Venue is Woodward: Gym will be all action and Commons will be food, presentations, sell scarves, project pictures and videos. John says to remember the winter Olympics are on. We will have a station set up for viewing the Olympics.

Brian also showed an example of the new crystal awards.

Cormac ran through a plan of the evening. He asked Ana if we would have the new kit to model. Ana said we should have the new kit by that Friday morning. That is the earliest we will have them. We will need about 45 volunteers.

Ian discussed the Canadian Exchange: He has been meeting with the DOC of the Canadian club. We will have to move the exchange back because of the Olympics. March 21 for them to come down. April 21 for us to go up.

Select Soccer

Ian has been developing a BIFC Code of Conduct for Coaches. He has gathered documents from other local clubs to see what they do. It is a work in progress. He sent us a document on creating a club culture. Going to a tournament as a club is part of this. Though the fields and some logistical things offered at Bigfoot weren't so good, it was great to be there as a club and support each other's teams. Making a more structured calendar of events that reflect what the whole club is doing is also part of this. He has heard from George that compared to West Sound we are too wishy washy about our expectations. It's better for everyone to know what to expect up front. A year round document to let them know what the expectations are and where their money is going. Michael said you have to be sensitive to multi-sport athletes because we are an island. Michael asked about training for coaches for rec. Ian said he is hearing that Spring is best.

He has a tryout for U15 girls because some of the girls are unable to play because of health reasons and some are unable to make practices because of basketball practices. Two players may come from the U14s and a previous guest player. He has advertised on the website for over a week. He is asking the board how much the fee should be for the players who may add from rec or outside the club? Liming said the U14s cannot join the U15s until they finish Challenger Cup. She will look to see how late she can change the roster. They can go if she drops them from Louie's team, but they can't do both at the same time. Liming suggests prorating 2/9 of the registration fee. The full season would be 9 months, but they will only be playing for 2. So, $50. Ellen made a motion that the girls joining the U15 team who were not previously select this year pay a $50 registration fee. Seconded and approved. Ana said the new girls will have to borrow uniforms because she doesn't have any left – they have been sent back to Diadora.

John made a motion to amend the website with the new logo, and his firm will donate the services needed to do it.

Ian would like to have $ 134 for his newsletter. John made a motion to this effect and it was seconded and approved.

Ana needs a  breakdown of ages and academy, select and rec breakdown so she can order uniforms. Will the academy wear t-shirts?

Ian says that he wants to keep the young on-island rec players as low cost as possible. Pam said that the younger players want real uniforms, too. They associate strongly with the club and want complete uniforms, not t-shirts.

Ian says he would like to see the academy, U10 and under to all have the same uniform. Ana says they will have the same as the older kids. Ian says that is fine.

Pam made a motion that instead of buying balls for everyone in the rec program, we offer  balls as an option to buy with the kit. Seconded. Passes 7 for, 3 against.

Ana needs to order in June, but we won't know who is signing up till August. The board says to order based on historical, and we will sell the excess over the years.

John – Change is coming

The state has changed the way it administered itself and is talking about the districts going away, so no more D4 a couple years down the road.

1.On the select side, the PDL is integrating into the state system, but ex-PDLs will be the only clubs allowed to have premier teams. Concept of “seamless soccer” to allow kids to float around clubs. Local, regional and developmental clubs. Player cards allow players to play around. With this process, even if we had a better team at an age level, West Sound would play at a higher level. It maintains a monopoly and forces players to come to PDL club if they are a premier level player. Many clubs are upset about this and are looking to go to US Club Soccer. For Select, we are looking to join both WYS and US Club Soccer. Then US Club Soccer Tournaments will be available to us as well. From 9 levels of play at D3, they have only 4 levels left in one year. Joining US Soccer will cost us an additional $14 per select player who plays in that team. We would start this coming year (2010-2011). This is the recommendation of the Coaching Committee. There will be a meeting of Club presidents. John started talking to Aaron Vernick of NK a couple weeks ago. This grew out of the idea of creating a second PDL, due to the difficulty getting good placements this past year with the exodus of teams from D3. John is trying to form a stronger alliance with NK. He also contacted Don Stephenson of D4, who supported the all-president meeting.

Meeting adjourned at 9:15.

