MYHA Board Meeting

March 1, 2010
7:00 p.m.

Dunn County Arena

Meeting Minutes

Meeting called to order at 7:01 p.m.  Board Members present were:  Aaron Keopple, Scott Stong, Mary Kerg, LeAnne Talberg, Erik Davidson, Brent Miller, Jessica Miller, Lori Paulson, Sheri Platter, Aaron Richartz, Jane Strong.  There were no MYHA members present.
Mission and vision were read by: Jessica Miller.

Treasurer’s Report:  Mary Kerg

Need to get full employment information from refs so they can be issued W-9 forms for their hours worked. 
Current account balance is $11,098.09.  About $1,500 is still out from tournament payments.  Concession stand is projecting a profit of about $17,000.  Also, there are sources of other miscellaneous money outstanding.  We are on target to make budget for the year, with little to no surplus.  A motion to approve the Treasurer’s report was made by Brent Miller and seconded by Sheri Platter.  Motion approved unanimously.
Ice Board Update:  Aaron Keopple

The Ice Board is still dealing with the insurance issue regarding who should carry the policy.  The Ice Board will be meeting with Jane Smith to try to be added to County insurance policy.

An arena update was given.  At this point, it appears that we will be able to raise about ½ the money necessary to build a new arena.  A new possible rink system was brought to our attention, utilizing a mat system.  The arena project will be going out to bid to get an accurate gauge of the actual cost necessary to build.  It may be a good time to go forward to take advantage of the depressed construction market.

President’s Report:  Aaron Keopple

Volunteer of the year award was discussed and voted on.  Results will be made public at the MYHA recognition event.

Annual meeting date was discussed.  The annual meeting is currently scheduled  for April 6, 2010.  It was decided that April 12, 2010 would work better.  This new date will be cleared with Dean and Sue’s and publicized among membership.  Each committee chair is asked to draft a review of their area of responsibility for the MYHA annual report.
Awards “banquet” will be held March 18, 2010 in MHS auditorium

Hockey Ops:  Erik Davidson

It appears that a Chippewa/Menomonie High School girls hockey co-op is moving forward.  Discussions are underway regarding a girls hockey co-op at the youth hockey level.  Members will be kept informed as developments occur.

General Ops:  Lori Paulson

Bantam work hours are VERY short for the year.  It seems that since they are headed to high school, the incentive to complete the hours is diminished.  Ways to change this phenomenon were discussed.  There will be potential changes to work hour/fundraising policies regarding Bantams.
Concession:  Jess Miller

No update at this time.

Tournaments:  Scott Strong

Bids for State Tournaments in 2011-2012 were discussed.  It was decided that MYHA will bid for Bantam, U12 and Pee Wee tournaments in the 2011-2012 season.

Scheduling:  Sheri Platter

New equipment potential for next year was discussed.  There will not be a lot of surplus money available for equipment replacement for next year.

Fundraising:  Aaron Richartz

No update at this time

Ice and Recognition:  Brent Miller
No update at this time.

Communications:  Jane Strong

Board members brainstormed about individuals who should be sent letters of appreciation for contributions during the season.
A motion was made to adjourn at 8:07 p.m.by Erik Davidson.  Motion was seconded by Lori Paulson and approved unanimously.
