BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes –May 2, 2010

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association               Board of Directors at 6:09 p.m. on Sunday, May 2, 2010, at the Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

                Board Members:  Amy Christiansen, Kim Evavold, Mark Flugstad, Bob Christiansen,                   

                                                Beth Johnson, Ron Scharf, Kevin Caspers, Lisa Greely, Tod Deming

Nonboard Members: Andy Carlyle, Pam Tucholke

III. Approval of Minutes from Last Meeting
Motion made by Beth and seconded by Mark that we approve the minutes from March 2010 and April 2010.  MOTION PASSED.      

 IV.          Other Business – OLD

A)  BFA Picnic.  Varsity game is 5:00 at Dred 6.  Bob went to Sam’s Club and got $350 worth of supplies, we still had some leftover supplies from last year too, ie, gloves, napkins, sanitizer.  Andy will get the ice and Chlorox, license and three tables.  Andy will also bring three coolers, the turkey cooker and two tanks for it which Amy will haul to the storage shed.  Andy also has the sanitation info, the woman will come check us out again like last year.  Bob will bring extra stand-up lawn bags for trash.    

B)   Team Photos.  Brad Plaman’s brother–in-law agreed to do the team photos and action shots, all will be taken during the tournament.  Mark will talk to Penny about this too.     

V.           Other Business - NEW
               A) Change June meeting date.  The next meeting will be Sunday, June 6 at 2:00 p.m.      

                B)Larry Parker called offering us to host MMFL 10U State Tournament this year. Amy got Dred reserved for 10s and some 12s.  We don’t pay a gate fee, but get a $100 gate fee per team.  We can serve concessions, but can’t sell our T-shirts or athleticwear.  We get $100 to staff their spiritwear booth and sell each day.  Amy proposed having the high school working it.  Mark reminded all many high school girls may have their own tournaments with their summer teams.  Bob questioned how many girls we would need to run it.  Amy will talk to Jim and Penny about workers.  Mark suggested giving each high school program $1,000.  Andy suggested having someone run the numbers.  Tod said we can tell each booster club the numbers we come up with.  Amy will talk to booster families at both schools.  

VI.            Directors’ Reports
                    A)  President’s Report

· Amy reported almost every BFA team affected by an add or drop this year.  Next year we will have them initial the “NO $ RETURNED” policy on the registration.  Amy told Steve Earl and Mark Flugstad if they need a pitcher they can pick up someone from out of Bloomington.  

· We discussed should we move a player from B team to A because of people leaving.  After much discussion everyone agreed no, leave alone.                                   

· BFA will be hosting a Sean Hall of S&C clinic on June 14 through 16, 11:30 to 2:00 on fields 2, 3 and 4.  Tod will post info on the web page.   

                    B) Vice President’s Report        

· No report.  

                    C) Treasurer’s Report

· Amy collected bills for Rhonda to pay.  Our version of Quickbooks is on floppy disk, Amy proposed to update.  Tod said if we have original code then we can upgrade and not rebuy new.  Rhonda can check into that. 

                    D)  Secretary’s Report

· No report.  

                    E) Commissioner’s Report  

· Mark reported he bought more bats for the third 12U team, also bought fences for Fields 3 and 4 but the Visitors Bureau gets the bill on those.  

· City will mark sprinkler heads and we’ll have to set up that day so markers will still be there and not removed or moved.  

· Tod reported pitching clinics start next week, Mark will get balls and mounds to Julie.   

                     F)  Assistant Commissioner’s Report

· Bob reported the U14 and 16 schedule needs to be assigned, then Bob will work on field scheduling.

· No word from City on parking yet. 

                     G)  Member Services & Membership Report

· All the uniforms are in, as well as 250 pairs of socks.  Beth will call Kim and Diana

to set up a time for sorting and delivering.

· Beth said Barry will be there to help at the tournament on Friday night.

                      H)  Marketing Report

· Ron reported he will have a sign at the corner welcoming everyone to the tournament.  

· Ron will get an article in the Sun Current about the tournament also.   

                         I)  Player Development

· Amy reported that Julie Healey is now signed up for 11 pitching sessions starting Tuesday, May 4 through the end of August all at McAndrews Field.  Tod suggested emailing Julie a copy of the permit allowing us to use the field in case of a problem while she is there.   

                        J)  Tournament Director

· Kevin passed around trophy samples, we picked the one most liked by the Board.  Kevin also brought lanyard ideas and new medals.  They need two weeks notice to get the order prepared on time.  

· 12U Burnsville has dropped out of the tournament, they will get their money back so long as we get another team to fill their spot.  

· Kevin reported he even received an email from a Manitoba team that would have liked to come play.  

· We are still waiting for rosters from some teams, he will send out an email to all coaches and assistant coaches to update them on everything and remind them we need rosters.      

· Reminded everyone that each team got charged $10 to enter tournament which entitles them to 20 rounds at Clutch Hitters.  He suggested handing out punch cards at check in.  Tod will add this information to the website.  The hotel offer is on website already.  Kevin will check with MOA for specials.  Pam suggested talking to the vendors around the park for their specials.  

· Ron sent tournament update email out.  We’ll have Friday field prep start at 5:30, if not needed then we can call.  Bob Hendricks will be lead for fields.  

· When blue cards get handed in we need to have person writing in scores, someone who can figure the pool play into brackets, not a head coach.  When we get to field at start of tournament, Amy along with Mark and Bob will figure out who to elect for that job.  Kim suggested having teams pretyped on stickers, neater and more readable for brackets.

· Andy will be Friday concession lead, we need two for Saturday and two for Sunday.  Amy will email all coaches who the BFA tournament coordinator is.  

· Players Only will work fields and grill/concessions, not handle any money.  Their work schedule is 10:30–2:00 and 2:00-5:30 fields; 10-1:30 and 1:30-5:00 grill station. 

· Pam suggested Rhonda write something up for paid workers to fill out to be paid and Rhonda should also be in charge of all payments to workers.

· Ron questioned number of workers needed for raffle/spiritwear.  Pam suggested Lisa touch base, they will start with putting two people in Friday and Saturday morning.

· Have to figure out who to hand out trophies and thank the teams for coming.

· Andy wanted to know what storage we had.  Amy said we can use the wheel ‘s concession stand building and an enclosed trailer that Amy has.  Mark reminded everyone we need to make sure the outlet works in the wheel.

· We’ve got an extra garbage dumpster ordered for this year: 1 @ Field 6, 1 in the wheel, 2 @ Field 3.

· Mark suggested another port-a-potty by 6 and we need to make sure they are empty at the start.

· Pam needs the tournament coordinator list for each team.

· Culvers gives us 50% cut so it was agreed we shouldn’t even ask Jamba Juice.

· Amy made a motion to buy four 10 x 10 tents for BFA. Kim seconded.  MOTION PASSED.  Kevin will purchase the four tents through Lowe’s.  

· Andy and Kevin will take care of the pop/Gatorade.

· Those signed up to chop onions for Andy are:  Tod, Kim, Amy and Lisa.

                   K) Fundraising

· We made $48 from Culver’s at the Kennedy/Jefferson game and $68 from Famous Dave’s.  

· Lisa reported she sent out 100 letters to businesses for tournament raffle, she’ll make follow-up calls this week.  Paradise Car Wash replied right away.  The Taylor family has a print shop and will donate one big item.  

                            L) Website

· Tod has it all updated.   

VII.   Open comments

· None.   

VIII.    Adjournment:  Amy adjourned the meeting at 8:32 p.m.   Next meeting Sunday, June 6, 2:00 p.m.

           Minutes submitted by:  Kim Evavold         Minutes approved by:  Amy Christiansen

