SLPLL TEAM PARENTS – 2010 SEASON
Goals of Team Parent Position

· Provide clear communication between families, coaches and league.  
· Support the mission of SLPLL
· Encourage attendance at all SLPLL events
· Provide a positive, safe, and fun environment for all players and parents
· Provide support to coaches so they may focus on teaching and building skills with players on the field.
Welcome to St. Louis Park Little League

St. Louis Park Little League is a community organization chartered by Little League International. We provide a positive, instructional, community-based baseball experience for boys and girls between the ages of 6 and 12. These programs are guided by a volunteer board of directors and are operated independently from the St. Louis Park Department of Parks and Recreation. Little League baseball has been an important part of the SLP community for over 50 years. Since youngsters at this age develop at different rates, the program is designed to help them learn and improve their skills at their own pace. With this in mind, Little League in St. Louis Park offers the following levels of play: Majors, Minors, AA and AAA (machine-pitch). 

Mission of SLPLL

St. Louis Park Little League is a non-profit organization run by volunteer parents. Our mission is to provide a safe environment where children can learn and play the game of baseball. We will accomplish this by focusing on player and coach development, providing superior communication, and creating a level playing field where all children can compete and have fun.

Philosophy

The purpose of Little League is to develop ball players by stressing basic baseball fundamentals and appropriate attitudes towards events on the field and towards team play. Most importantly, Little League should be FUN! The aim is to work towards being a competitive team rather than to win at all costs. Each player, at all levels, will be treated as fairly as possible within the substitution rules of Little League Baseball and in consideration of his/her abilities.

Duties of Team Parent position

Communication
Email weekly updates to parents. Include:

· Upcoming games and practices – day, time, location

· Player arrival times for games

· Upcoming events, deadlines, etc. from league

· Notes from coach

· Reminders to bring equipment, etc.
· Reminders for parent assignments for score booth 

Parent questions and emails to you
· Ask for help and follow-up with parent 

· Contact someone who can assist and will follow-up with parent
Bill Gleason bill@gleasonprinting.com
Lisa Campbell slplittleleague.volunteer@gmail.com

· When sending an email to anyone in SLPLL, put team name in subject line.

Pass on league updates to parents as requested.  

Typically, this will come to you via email and you will be requested to share with parents on your team.  Often, you can just forward the email directly.

Parent Code of Conduct – Due May 15
· Each parent must read, sign and return this form to you as soon as possible.

· Once every parent on your team has returned the form, package forms as a team and label with team name.

· Place in mailbox at Skippy.
· Failure to meet this deadline may result in delay of game and/or forfeit.

Team Mailbox
There is a mailbox for each team at Skippy on north side of the building.  Check with your coach. Some coaches prefer to check the mailbox – others will want you to do it.  Information for is sometimes placed in these boxes for distribution to parents.

Weather Hotline

If the weather looks stormy, check the weather hotline at 952/920-2389 to hear about any game cancellations.  Cancelled games will also be posted on the website.  
Connections with Sponsors
· Contact sponsor with game schedule, etc.

· End of season visit with team photo and thank you card from team
Assist with Team Photos
· Distribute photo information and order forms

· Inform parents of date, location and time of photo day – have parents and players arrive early.  Team Photos will take place in the SLP Rec Center Banquet Room (Upper Level)

Majors/Minors:  Sunday, May 16th from 4-8  and AA/AAA:  May 23rd from 5-9
· Help manage players on your team on photo day during the appointment or ask someone to help

· Pass out photos to parents when they are back from the photographer

· Contact Team Photo Coordinator with questions at Brooke.Bakken@us.qbe.com
Score Board/Announcing Schedule

· Create a schedule, assigning one family per game in the score booth.
· The score booth must be open and ready to go five minutes before the start of play or a delay of game and/or possible forfeit may result.

Support participation in Little League Events

Team parents will make sure every family on the team is invited and encouraged to attend SLPLL events such as Twins Day at Target Field, marching in the Parktacular Parade, and league-sponsored tournaments.  More information about events will be sent to you as it becomes available.
www.SLPLittleLeague.com Team Page Updates

The new website allows team parents to easily access team pages and update as needed with rosters, photos, highlights and more.  However, you will not have access to the site until mid-late May, as we still have some pieces of the site under construction.  A training session will be offered when the pages are up and running.
Other Duties As Requested by Coaches 

Sometime coaches will need an extra hand with something.  Team parents are there to take care of all the other stuff that comes along with managing the team so they can focus on coaching.  Coaches may need assistance using an online scheduler to schedule practice fields.  They may just need and extra set of hands at practice from time-to time.  Coaches working with younger children may need a hand wrangling wiggly players back into the dugout during games.  Whatever comes up, team parents help find coaches the help they need.  Most parents on your team are very willing to lend a hand, they just need to be asked.  

Creating a Positive, Welcoming Experience for all Families
As Team Parent, you are in the unique position to make a big difference.  Here are some other ideas from team parents from past seasons:
· Welcome parent requests to add grandparents and other family members to group lists for email communications and schedule updates.  Family and friends with access to schedules come to games! Players love to see the stands filled with cheering fans.  Our concession stand also benefits from good-size crowds at the fields, which keeps costs down for every one.

· Make a poster-sized roster and attach it to the backstop, or hand out individual roster cards at the first game. Every one loves to cheer, but at the beginning of the season everyone is just getting to know each other, it can feel awkward.  A roster with every player’s name and number listed helps everyone cheer for every child.  Instant team spirit!

· The weather gets really hot during the summer.  Frozen washcloths, extra water and ice, and spray bottles are just some of the ways team parents help kids beat the heat.

· Bring along a few Band-Aids or other first-aid supplies to games. 

· Keep a sharpie on hand to label player’s hats and other equipment.  

· After games and practices, pick up water bottles and other items left behind at the field.  Bring them back next time and become an instant hero.

· Remind families to leave the bleacher area clean after games and practices. Trash in receptacles and recycle bins.

· Ask for help!  Team parents help coordinate the fun, but they can’t do it all.  Ask other parents for help.  

Frequently Asked Parent Questions

Do team parents create a treat schedule for games?

No. We like to encourage families to visit the concession stand as this is a revenue source for SLPLL.

Can two parents on the team share the team parent position?

No.  

Do parents who help with coaching receive volunteer hours?

Only if they are listed as an “official” coach on the roster.  There are typically three coaches assigned to each team.

Do parents receive volunteer hours for working in the score booth?

No.

How old do you have to be to work in the concession stand?

Children must be 15 years old to work in the stands.

I worked in the concession stand yesterday and my hours haven’t shown up online yet.

It typically takes 1-2 weeks for the hours to be entered.  If you haven’t seen anything after that, contact Lisa at slplittleleague.volunteer@gmail.com
