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CPYHA BOARD OF DIRECTORS

Annual Meeting Minutes of April 20, 2010
Gordy Littler, CPYHA President, called to order the annual meeting of the Board of Directors at 7:09 pm.

Roll Call – Lisa Lewis:   
Gambling – Lisa Blake (Pete):
Lisa Blake reported that sales for March are net $7,000.00.  Reviewed the monthly expenditures.  Our license at the 5-8 Grill & Bar was renewed.  The games ordered and closed has about doubled in the past couple of months.  Pete Lewis also stated that we are working to improve our profit margins on the games as gambling is the primary source of funds to pay our bi-annual contract with the City of Champlin.  We completed our last payment of $10,000.00 to the City for the outdoor rink last year.  

Annual highlights include twelve month profit carryover of $88,861.70.  We completed our compliance review with the Gambling Control Board with no issues or citations.  Continue to strengthen our relationship with MN Gaming and our accountants.  
Approval of Minutes:

Tom Crowley motioned to approve the April 21, 2009, annual minutes and Dan Kaltved seconded the motion.  The minutes were unanimously approved.  Lisa Lewis motioned to approve the March 16, 2010, minutes and Pete Lewis seconded the motion.  The minutes were unanimously approved.  
Champlin Forum – Nick Powell:
No report.

Treasurer - Scott Miller:  
Scott Miller reviewed the un-audited numbers for FY2010.  He has not yet closed out the year as still paying on invoices and collecting ice bill payments.  Maintained cash balance in all three accounts to include the general checking, savings and Multi-Use Facility accounts. CPYHA is no longer required by the State to have a financial statement audit performed by an independent audit firm.  However, the CPYHA Board of Directors had approved to continue to require an independent audit to ensure financial accounting is accurately maintained.  The audit for our year end is in process and should be received soon.    
ATTENDANCE:

Board Members:

Gordy Littler, Pete Lewis, Scott Miller, Lisa Lewis, Tom Crowley, Dan Kaltved, Craig Dokken, John Puchalski and Steven Jones.
Committee Directors:

Chris Schweitzer/Traveling Registration; Kaye Nelson/House Registration; Lisa Blake/Gambling; Joe’l Brenny/Communications; Jeanne Christoffer/S.K.A.T.E.; Michele Garcia/Concessions; Lee Olson/Tournament; Tina Mariani/Girls, Jay Lysne/Player Development; Bill Blake/Equipment; Karma Lindell/Concessions Accounting and Tammie Dokken/Special Events.
Guests:

Dave Peterson, Gary Wilson, Shari Wilson, Bruce Weaver, Dave Everett, Jay Scott, Al Lundstrom, Eric Zimmerman, Raven Lempke, Jon Boshea, Gaylene Boshea, Kelly Foss, Dan Foss, Mark Anderson, Tony Henningson, Pete Williams, Matt Grant, George Borrell, Jay Lysne, Tina Mariani, Amy Koethe, Jeff Kahlstorf, Bill Blake, Rhonda VanTuyl, Dan Kusnierek, Heather Loeffler and Marlow Roberts.

Note:  The guests reflect those that signed in.  There were also a number of signatures that could not be read.

Committee Director Approvals:

John Puchalski motioned to approve the following 2010-2011 Committee Directors and Steven Jones seconded.  The following Committee Directors were unanimously approved by the Board of Directors:
Joe’l Brenny/Communications; Michele Garcia/Concessions Manager; Karma Lindell/Concessions Accounting; Bill Blake/Equipment; Pat Nelson/Goalie Equipment; Sandy Johnson/Fundraising; Todd Cain/House; Gary Rodin/Ice; Jay Lysne/Player Development; Deb Herr/Traveling Registration, Tammie Dokken/Special Events, Gary and Shari Wilson/Co-Directors Girls Program and Pete Lewis/Multi-Use Facility (Pete Lewis abstained from voting for Multi-Use Director).  

Prior to the Committee Director reports, Pete Lewis, Vice-President, handed out the voting ballots to the CPYHA members and Board of Directors.  Each candidate had an opportunity to introduce themselves and let the group know why they are interested in their positions.  

Steven Jones motioned to close nominations for President and Dan Kaltved seconded.  Scott Miller motioned to close nominations for Vice-President and Craig Dokken seconded.  Lisa Lewis motioned to close nominations for Treasurer and Scott Miller seconded.  Lisa Lewis motioned to close nominations for Member At Large and Pete Lewis seconded.  All nominations for the open positions were unanimously closed out by the Board of Directors.
COMMITTEE DIRECTOR REPORTS:

A copy of the 2009-2010 Annual Power Point Presentation Committee Director reports can be found on the CPYHA website.
Communications – Joe’l Brenny (Scott):

Joe’l Brenny reviewed some highlights from the year which includes an increase in website traffic of 8% and a new design that was implemented.  She also reviewed the website metrics for the season.  Goals for next year are to continue to increase the website traffic, get house managers back on board, improve on-line registration and continue with the “Rebel Power Play.”  Joe’l also thanked George Borrell for handling the ordering and updating of the recognition banners.
Fundraising – Sandy Johnson (Lisa):

Lisa Lewis reported the fundraising highlights for the year to include candy bar sales, Sarpino Pizza Cards, and the Holiday Wreath Fundraiser.  Total sales were in excess of $22,000.00 for the wreath sales with more than $10,000.00 give back to parents to directly offset their ice bills.  The fundraiser was very successful and will be a part of next years fundraising activities.  New this year was the CPYHA window decals and wristbands which were sold at the concessions stand.
Jeanne Christoffer organized the Parent Relief Night which was held on March 27, 2010, at the Champlin American Legion.  The budget this year was $1,000.00 to be  used to purchase gifts for drawings during the night.  Over 200 parents hockey attended.  Parent Relief Night is no longer a fundraising activity, but rather an evening just for our hockey parents.                    

Special Events – Tammie Dokken (Lisa):

Our rebate from Linhoff Photo this year was $1,060.54.  First annual “Hockey Rebel Wear Garage Sale” raised $442.00.  Families new to hockey were very pleased to be able to purchase quality gear at a substantial savings.  The leftover gear was donated to the Girls Program, Taste of Hockey and the Goodwill.
S.K.A.T.E. – Jeanne Christoffer (John):

The annual S.K.A.T.E. program was held at the Champlin High School Auditorium on April 8, 2010.  Pat Janostin and Cody Lessard were the guest speakers.  A total of 198 players qualified this year.
Registration/Traveling – Chris Schweitzer (Lisa):

Chris Schweitzer reported a total of 243 traveling participants which included 193 male and 50 female.  There was one Jr. Gold walk-in registration session and all others on-line only.  Chris explained to the group that next season it will be mandatory to register with USA Hockey.  One big plus will be less paperwork.  
Registration/House – Kaye Nelson (Lisa):

Kaye Nelson stated that the house group had 174 players including 143 male and 31 female.  Paperwork for the team books continues to be a challenge although it did help to limit the coaching roster to no more than 5 coaches.  Kaye also stressed to keep the team managers at the house level at no more than one.  
Sponsorship – OPEN (Craig):

This position was open the entire season.  Craig Dokken asked the group to consider chairing this committee.

Equipment – Bill Blake (Steve):

Bill Blake reviewed the financial highlights with a 3-year summary of the purchasing of new jerseys.  All teams from Mite C/Girls 8U to Jr. Gold now have the newest style.  Pete Lewis asked how many jerseys need to be replaced.  Bill said that under 10 jerseys need to be repaired or replaced from the previous season.  Always need to replace first aid equipment.

Goalie Equipment – Pat Nelson (Tom):

Tom Crowley reported that the new guidelines for goalie equipment were not 100% enforced this last season.  Need to be in full compliance next season.  Pat Nelson outfitted 39 goalies which was up from 30 last season.  Pat  collected $2,610.00 in rental fees and $2,949.00 in sales of old equipment.  Spent $7,551.00 to replace old equipment.

Girls – Tina Mariani (Craig):

Tina reported that the enrollment numbers for the girls was at 74 this season.  This includes 2 players that waived to Coon Rapids, two that waived to Blaine and one girl that waived in from Anoka.  The girls had a fantastic season with both the 12U’s and 14U’s participating in the State Tournament.  The 12U-B’s won the State Championship!  The Girls Committee is in great need of volunteers especially from the younger families.
Player Development – Jay Lysne (Gordy):

Jay Lysne will report back to the board in May with the 2009-2010 enrollment numbers and financial information.  Some of the committee highlights were Fall Skills, Taste of Hockey, Supervised Open High, Skills Sunday’s and Goalie Training by Dan Kodatsky.  Goals for next season are to improve the on-ice products, strive for more coach participation, dedicated practice times for goalies, developing coaches and players within the clinics.  The committee will also be working on a strength and conditioning program and trying to retain motivated and dedicated members to the committee.  Jay’s full report will be posted on the website under Player Development.
House – Todd Cain (Tom):

Matt Grant, Mite Director, reviewed the highlights and goals of the House Committee.  A great number of Mites will be moving up to the Squirt Program next season.  The committee will be working on capturing new kids at the Mite level thru different efforts including handouts to all the schools.  The Mite Jamboree was a success and Matt Grant thanked the Jamboree Committee.
Concessions – Michele Garcia/Manager and Karma Lindell/Accounting (Steve):

Scheduling teams continues to be the most challenging part of concessions.  The season started off slow as the Mite teams were at the Brooklyn Park location.  There is a lack of accountability for members and members not referring to posted instructions.  Too must waste of product!  Michele will try and limit the product early in the season.  Goals for next year will be to improve communication to parents at both the House and Traveling meetings.  She will recommend any price changes to the board and will be looking at other alternatives to Sarpino’s.  Karma Lindell reported that sales were down slightly, but profit is similar to the 2008-2009 season.  Michele and Karma will also be looking into a possible “punch card” system.  Karma is working with the accountants related to the Sales Tax.    
Multi-Use Facility – Pete Lewis (Gordy, Dan):

Pete Lewis reviewed with the group the background and status of the preliminary work done on the proposed dryland facility.  To date, the Committee has spent a total of $2,187.50 on the approved budget of $5,000.00.  A copy of the preliminary drawings and boundary and topography surveys can be found on the power point presentation.  Pete has been working close with the City of Champlin on the proposed project.  Pete and members of the City viewed four dryland facilities in the area to include their costs and usage.  A committee was formed in January and Pete is waiting for costs on rental space on Theatre Drive in Champlin.

Tournament – Lee Olson (Dan):

CPYHA hosted the PeeWee A District 10 Tournament this season and the annual Rebel Thanksgiving Classic.  Lee Olson stated that many associations cut the number of tournaments allowed by their teams.  The gate fee was added to the tournament cost this year as reflected on the financials.  The total profit was down approximately $4,000.00.  Lee suggested that the new director re-evaluates the teams that host the Rebels Thanksgiving Tournament.  New this year was a PeeWee C “Old School Outdoor Tournament” held the weekend of January 29th.  The expenses and volunteering were handled by the team.  Profit went directly to the team that offset the teams’ ice bills. 

Ice – Gary Rodin (John):

John Puchalski reported on the Ice Committee report on behalf of Gary Rodin.  John gave the group an overview of how the ice is scheduled and the commitment that CPYHA has with the City of Champlin.  All teams were given the overview in a handout as well as the information posted on the website and at the Forum.  Goals for next year include the possibility of using a new scheduling software program.
Traveling – John Puchalski (Pete):

John Puchalski reviewed the League Records, Fair Play Points Lost and Win Percentages by team level.  Our Region Tournament Qualifying teams were the Girls 12U B and 14U A.  The Girls 12U B were the State Champions.  The 2010-2011 Traveling Committee Director is Mike Fredrick.  John thanked all the dedicated committee members that have been assisting the traveling efforts for the past number of years.  
Coaches Selection Committee – Mike Fredrick (Dan):

Dan Kaltved presented the highlights of the Coaches Selection Committee.  The Committee is made up of members from Player Development and Traveling.  The main duty is to recruit and interview parent and non-parent candidates for all traveling teams. 

MN Hockey – Gordy Littler (Pete, Dan):

Gordy Littler reported that Dennis Green is stepping down as President of Minnesota Hockey.  Some highlights from the previous 12-months are the District Realignment, Residency Rule, League Levels and Extended or Delayed Season.  District 10 meetings are held monthly generally at the Champlin Forum.  Concerns and ideas from these meetings roll up to MN Hockey for review.  

Apparel – Scott Miller:

Apparel sales this year were $8,973.00 compared to $13,620.00 from last year.  More teams are looking at the more reasonable apparel such as the sweatshirts and sweatpants.  Lisa Lewis instructed Champlin Athletic to send the rebate check of $873.00 to the post office box.  
By-Laws – Craig Dokken:

Craig Dokken informed the members that no By-Law changes will be voted on at this annual meeting.  Pete Williams formed a group and will propose some major changes to our By-Laws.  Pete gave an overview of what the Committees intentions are in trying to improve our By-Laws.  The proposal will be submitted to the By-Law Committee for review.  The Board of Directors will then review and a special meeting of members will be announced.  
Voting Results:

John Puchalski motioned to close nominations from the floor and close the voting.  Scott Miller seconded and the motion was passed.  The members voted in are as follows:  Craig Dokken, President; Pete Williams, Vice-President, Tony Henningson, Treasurer, Al Lundstrom, Mark Anderson and Eric Zimmerman, Members At Large.
Old Business:  
The Board of Directors unanimously approved a Scholarship Fund sponsored by Northern Edge Hockey.  Information will be sent to the member and posted on the website.
Gordy Littler would like to recognize three very instrumental volunteers, who works with the City of Champlin Park Board and the Ice Forum staff, to see a special project of an outdoor ice rink become a reality.  For without their leadership and dedication to this very special project would not have become a reality and a place for the youth of our hockey community to enjoy.  These volunteers donated their time, effort, and company resources free of charge.  I would also like to give a very special thanks to those association members who also showed up and contributed their labor to this project.  For without all the volunteer hours it would not have been possible.  Those three instrumental volunteers are:

Lewis Custom Homes & Masonry, Inc.:  Who lead the project with their labor staff, equipment and professional knowledge and skills.  They orchestrated the ground preparation, concrete pumping trucks and poured over 220 yards of concrete in a single day.

Lin L. Zelinsky Contracting, Inc.:  Who provided additional labor staff and commercial concrete finishing equipment to put the final touches to what today makes an outstanding base for the ice in the winder and dryland rink in the summer.

Mike Stephenson:  Who conducted meetings with the city officials and crafted a financial package that made it attractive for the City and affordable to our Youth Hockey Association.

A special plaque will be installed near the outdoor sheet recognizing everyone’s contributions.
New Business:  
John Puchalski thanked Gordy Littler and Pete Lewis for their years of service and unconditional support to the players and families.  

Adjournment:

Lisa Lewis motioned to adjourn the annual meeting and the motion was seconded by Steve Jone.  The motion was unanimously approved.  The meeting was adjourned at 10:10pm.  
