BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes –April 12, 2010

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association Board of Directors at 7:01 p.m. on Monday, April 12, 2010, in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

                Board Members:  Amy Christiansen, Mike Carr, Rhonda Rein, Kim Evavold, Mark Flugstad,


                                  Beth Johnson,Ron Scharf, Jim Hanson, Kevin Caspers, Lisa Greely, Tod Deming

Non-Board Members: Jim Miller

III. Approval of Minutes from Last Meeting
We will approve March and April’s minutes next month.

 IV.          Other Business – OLD

A)  Parent Handbook Update.  Tod changed the logo on the front cover.  It’s available online, but Tod suggested still printing them, which he will do, and handing out at the parent meeting.  

B)  Team Photos.  Amy had arranged and talked to coaches at coach meeting, we’ve decided to change the team photos to be done at the Bloomington Tournament.  Brad Plaman will check with his brother-in-law if he would like to do them.

V.           Other Business - NEW
A)  Parent Meeting.  Amy put together the agenda.  Where she listed the Board members, she also put the age of our daughter(s) since we no longer have age reps for each team.  Amy went through agenda and assigned what Board member would present each topic. This will be our last sales of spiritwear.  Tod will send blast email to remind everyone.     

B)  May Meeting.  Amy reminded everyone that the May meeting will be SUNDAY, May 2, 6 p.m. 
C)  10U Team Refund.  The 10U teams are only playing Bloomington Tournament, Qualifier and State and one May tournament so Amy proposed to give each 10U team a check for $225 to use for whatever they want.  Mark seconded.  MOTION PASSED. 

D)  Summer Clinic with S & C.  Amy reported the summer clinic with Sean Hall has been scheduled for June 14 through 16, 11:30 to 2:00 on Dred 2, 3 and 4.  BFA will be sponsoring this.

VI.            Directors’ Reports
                    A)  President’s Report

· Amy reported we have teams as follows:  two at 8U, three at 10U, three at 12U, two at 14U and one at 16U.

· Currently we have 122 players, 39 new players and 33 new families.  The age of the new players are as follows:  12 at 8U, 9 at 10U, 14 at 12U, 3 at 14U, 1 at 16U. 

                    B) Vice President’s Report

· Mike reported how delighted he is with our coaches this year and thanks again to everyone that helped with tryouts, all went well. 

                    C) Treasurer’s Report

· Rhonda passed out financials, re: 2010 Budget, Net Worth Report, Profit & Loss Statement Report and Itemized Categories Report.  All looked good.

                    D)  Secretary’s Report

· No report.

                    E) Commissioner’s Report

· Mark reported good news money-wise.  He bought all ice packs at Dick’s.  Because we got all new bags last year, none were needed this year.  Still has to buy things needed for the tournament, which will come out of the tournament fund.  

· Bought locks for the boxes with Tod.  Everything will also have a new key which coaches will get Sunday at the parent meeting.  

                     F)  Assistant Commissioner’s Report

· Amy presented report for Bob.  Bob spoke with Andy Carlyle, Andy will help with the spring JHS/KHS game hotdog stand and bring the pot and cooking items and help out there.  He will bring all other concession items as well, so we need to be prepared to take the freezer, grill, et cetera, away that afternoon to the storage shed.  Bob had planned to help serve that day but will no longer be able to.  Found out we do need to purchase a permit for this event.  

· We will be borrowing four golf carts from Dwan for the tournament.  One for director, one for medic and two multi-purpose, mainly running food and shuttling the elderly.  Dwan stressed NO kids are to drive them and we are to lock them up each evening. 

· Bob submitted a request to the City parks manager for permission to park along the north side of 110th Street and the east side of Yukon for the tournament and hope to have approval soon. 

· Jason from the City recently asked that we submit to him a copy of BFA’s liability insurance for their records. Bob told him we would do that as soon as we can.  

· As soon as we receive the schedules, Bob will set up a meeting with all the coaches to assign practice fields.

                      G)  Member Services & Membership Report

· Beth will be ordering the coaches’ uniforms.  Mark will bring the sweatshirts that are done (names and numbers embroidered on) to the parent meeting. 

                       H)  Marketing Report

· Amy gave kudos to Ron, numbers are down in fastpitch program in every other town!!  

· Ron is officially resigning as Marketing Representative on the Board.  His job is becoming overwhelming with some big changes, he no longer can dedicate the time he would like to or feels is needed.  He still plans on working with Pam coordinating the volunteers, make the field schedule, et al. 

                         I)  Player Development

· Amy reminded everyone of the pitching clinics we did last summer at Jefferson, wanted to know should we do them again?  We have Audra with us through the end of April, she did really well.  Audra is not available through the summer, Jim Miller suggested Julie Healy.  We could try for Wednesdays, if not, then Fridays.  Nine sessions would take us through August.  It was agreed to go ahead, Jim Miller will approach her.   

                        J)  Tournament Director

· Handed out list of participants in the tournament.  We have 64 teams, need checks from seven teams.  Two teams are on hold if someone else doesn’t pay they are in.  Numbers at each level are: 16 10U teams, 18 12U teams,  14 14U teams, 16 16U teams.  We have no out of state teams this year.  Tod has it all posted under the tournament tab on website.    

· Kevin is going through tournament rules.  Middle of May will have everything straightened out and set to order bag tags.  He’ll be contacting the company for trophies this week.  

· Ron and Pam will set up volunteers.  Brad will set up brackets and umpires.  Andy will work with Bob on concessions.  Mike will do t-shirts.  Amy reminded him this is the Tenth Annual tournament for Bloomington.  Vendors will be Tanel 360 selling shoes, bags, sunglasses and batting gloves; Brad Plaman’s brother-in-law will be the photographer.  Jim knows General Sports, good sporting goods store, that could come too.  Amy said that was fine as long as they are not competing with Tanel.  Bob and Andy would like a copy of concession info from three-ring binder, Kevin said he will send it to them. 

· Kevin commented the registration said bring two balls.  Mark indicated he would like Dudley balls – we should indicate bring those or we’ll pick ‘em up for you. 

                        K) Fundraising

· Lisa tried Culvers for Friday, April 23 after the Kennedy/Jefferson game and they don’t have a lot of space.  They would, however, bring out a custard cart to the field and sell there, a certain percentage of sales going to BFA.  We will use him at the game and at concessions for the tournament.  

· Kim gave Lisa Amy Tolzman’s card from Famous Dave’s.  Amy T. had indicated she would be willing to work with us on that Friday night after the game.

· Lisa will be sending out letters to businesses asking for donations.  Lisa emailed Steph for the businesses she talked to last year and Steph can’t find her list.  Amy indicated she has a contact list of companies which she’ll give Lisa.

· Kevin thought the raffle should be sports related.  Maybe we should do three to five BIG items.  Mike thought the big items were a good idea, maybe we should have a silent auction for them.  Lisa indicated she would like to see what she gets first, she’ll have a list by the next meeting.

                            L) Website

· Currently up to date.  Team calendars are all updated now.

· Background checks on coaches and Board members are completed.

· Tod got banners from Rick Santiago who made them for a cost of $45/banner, great deal, plus Rick donated one to the batting cages for BFA.  Each team will have a banner with a tube for storing and bungie cords.  

VII.   Open comments

· No word on fences yet, waiting on the City.  

VIII.    Adjournment:  Amy adjourned the meeting at 9:12 p.m.   Next meeting Sunday, May 2, 6pm

           Minutes submitted by:  Kim Evavold         Minutes approved by:  Amy Christiansen

