BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes –March 1, 2010

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association               Board of Directors at 7:01 p.m. on Monday, March 1, 2010, in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

                Board Members:  Amy Christiansen, Mike Carr, Kim Evavold, Mark Flugstad, Bob Christiansen,


                                  Ron Scharf, Jim Hanson, Kevin Caspers, Lisa Greely, Tod Deming

Non-Board Members: Diana Williams

III. Board Vacancy 
Amy stated that Bob Hendricks was retiring from the Board so we now have a vacancy.  Mike made a motion for Kevin Caspers to fill the position, Tod seconded.  He will be in the position until November when the position is open again.  MOTION PASSED.
IV. Approval of Minutes from Last Meeting
Motion made by Mark and seconded by Ron to approve the minutes from January 2010 and  February 2010.  MOTION PASSED.    

V.            Other Business – OLD

A)  Insurance update.  Mike will wait until done with registration, he’ll probably be using Bohlinger, they handled it in the past, they know what we’ve got to cover.  Mike will figure the prices and make a decision.  The clinics are not covered so we always need to get signed waivers. 

B)   Registration update.  Beth had an emergency so didn’t get information to us, probably have about 55 signed up already, second registration night is usually big with older players.

C) Parent handbook, Rhonda is working on it.  Amy suggested taking the age reps out of book, Amy got calls last year, they don’t seem to call the age reps anyway.  Tod suggested having team reps like BB where reps come to Board meetings and do a two-minute report on how the season is going for the team.  Amy commented every age player is represented by someone on the Board anyway. Ron suggested during season send blast email to parents so they can respond how things are, if there are any problems, what’s going good kind of idea.

 D)  BFA @ BAA Registration.  Ron suggested don’t have registration for us there, just pass out our flyers and answer questions. Amy said Jim and her got no commitment the night they were at BAA meeting so we’ll just let it go.   

VI.          Other Business - NEW
 A)  Tryouts.  Jim reported everything set and ready to go, evaluators will be: Brett Theilen,    Mark Wolk, Steve Snedecker, Ashlie Tuttle and Jim Hanson.    

B) Team Photos.  Everyone liked them last year, go ahead again.  Kim suggested doing a panoramic without purchasing first.  Let parents/girls see the product and then purchase if interested.   

C) BFA Facebook Page.  Short discussion, then everyone voted the idea down.

VII.               Directors’ Reports
A)  President’s Report

· Amy and Mike went to Suburban League meeting on Mon. 2/8 at Hopkins VFW.     Happy to announce there will be Bloomington, Shakopee, Prior Lake, Waconia and Richfield in the 8s program this year.  16s and 18s will be pitching at 43 feet and can now use metal cleats.  Fees went from $430 to $400.

· We will have no problem getting umps.  Suburban tournament dates will be on the website.  8s, 10s and 12s play June 25-27.  14s, 16s, and 18s play July 9-11.  State will be as follows:  10s, 12s – July 9-11.  MMFL State, 14s, 16s, 18s July 17-18.  NAFA is two weeks after, Thursday through Sunday, July 22-25.  

· Sean Hall is doing clinics this summer, charging $50 per player if field free, then he gives back $5 per player to BFA.  It will be three days, 2-1/2 hrs. per day.  Jim will help him and work there.

· League games start as follows:  10s and 12s week of May 10.  14s May 24 and 16s/18s start June 7.

· To host MMFL state tournament they need four fields.  We get $100 per team.  Either July 9-11 or July 17-18.  After discussion decided to ask for 12As.

                    B) Vice President’s Report

· Nothing further to report on. 

                    C) Treasurer’s Report

· No report.    

                     D)  Secretary’s Report

· Jason from the City said it was okay to use the wheel for storage, he’s not sure if the refrigerator and freezer are working.

                      E) Commissioner’s Report  

· Mark updated us on the Park & Rec Meeting.  They want the youth organizations to show what is on their wish list.  They will prioritize a to-do list.  From 2010 to 2014 they have projects totaling $5 million.  Current projects are Dred Scot netting is on the top of the list for $75,000 and Valley View still needs improvements. If our association puts money towards something it gets done faster.  Mark suggested we do a fundraiser for just that.  BFA has to present list of what parks we use and age level and type of improvements wanted by April 2. Ron asked about extending fences versus netting.  Mark said netting was easier. 

                      F)  Assistant Commissioner’s Report

· Cart guy from Dwan on vacation. Bob contacted City about parking on the streets.   Also contacted John Dorfner and Dave Quail about umpiring the tournament for us, they formed Suburban League Umpires, they’ll do it, it will cost the same.  Ashley Snedecker will ump the 10s again.

· Concessions, Amy talked to Andy Carlyle, he will do them again. Ran very smoothly with Andy running the past two years.  Pam sent list of things to improve or change from last year, Rhonda has the list.

· Jefferson versus Kennedy game, Jason suggested we get permit for serving food to other than BFA families.

· For our tournament Mike said we need better communication.  Bob bought four walkie-talkies for medic, two food people and tournament director.   Mike also stated the money needs to be accounted for, very securely.

                      G)  Member Services & Membership Report

· No report. 

                       H)  Marketing Report

· Ron passed out flyers, put article in Sun Current, info on Channel 17, it will be in the Bloomington Briefing in April.  The test if this was successful marketing will be the numbers registered.  

· Ron has been in touch with Pam re: volunteer list, packet for volunteers and master grid for work shifts. Pam has lots of suggestions.  Pam questioned the expectation of length of work.  Amy talked to Penny about the Players Only teams working and in return they get fields from BFA.  Amy suggested doing something like 20 four-hour slots to fill by Players Only families.  Ron reminded us last year the head coaches were exempt from working, their spouses are expected to work.  Board members were not exempt either.     We’ll follow same policy this year.

                         I)  Player Development

· Jim reported clinics are going well, we have record turnout of kids.  We are chomping into slowpitch.  

· Jim worked recruiting tables at Oak Grove and Valleyview to get girls interested and show them what it’s all about.  

                         J)  Tournament Director

· Congratulations, Kevin Caspers, who stepped in to fill the position!    

· Kevin is working on signage for Dred Scot.  We could get an A-frame made out of plastic that runs $80, found some for $25.  We could use those over and over or have signs we could switch out. 

· Sent email to teams at our tournament last year and to teams not there last year.  Working with Bob on who is registered already.  Changed Fastsports to Kevin’s name. 

· Kevin working on bag tag order.  

· Ron said one of Pam’s suggestions was to post the signup sheet on line.  Amy suggested each team have it listed on their website.  

                        K) Fundraising

· Kevin would like to send packet to teams coming with info about parking, the raffle, et al.  

· Lisa called Davanni’s, won’t do any kind of money maker on a Friday night, it’s their biggest night.  Tod suggested Culvers, Diana suggested Sportspage.  Amy said not Sportspage, they sell liquor.  

· Lisa will start working on letters to send companies to ask for donations.

· Burnsville is offering a $90 Tanel gift card if a girl gets a friend to join.   We found out Tanel sold to their Board for $45. 

                            L) Website

· Currently up to date. Most teams set up, Tod will list tournament and league games on each website too.

· Tod will work a lot with Kevin for the tournament.  Hotel deal is on website already.  

VIII.   Open comments

· Couple weeks ago Bob, Kevin, Mike and Amy went to City of Bloomington, wanted money for fences.  Ten different people presented, they don’t know yet who will get what.  Bob and Kevin presented for us and it went great.  Fence would be great, then we could host 14U NAFA tournament. It brings people to Bloomington.  Bob brought bag tags for four committee members, Kevin did a power point presentation.

· Bob Christiansen suggested getting a jumper for siblings at the tournament, we could charge raffle tickets to jump.  He will look into it. 

IX.      Adjournment:  Amy adjourned the meeting at 9:22 p.m.   Next meeting Monday, 4-12, 7pm

           Minutes submitted by:  Kim Evavold         Minutes approved
