NLGYBA

TEAM MEETING MINUTES REPORT 
Page 1 of 3
	DATE:
	April 7, 2010
	TIME:
	6:00 p.m.
	PLACE:
	Wolf River Conference Room – New London Family Medical Center

	LEADER:
	Cheryl Schmidt
	RECORDER:
	Sheila Walter
	TIMEKEEPER:
	Cheryl Schmidt



	MEMBERS:                                                                                                                            

	“X” Check mark indicates attendance

	X
	Troy Krause
	X
	Mitch Davidson
	X
	Mike O’Connell
	
	

	X
	Cheryl Schmidt
	X
	John Solberg
	
	
	
	

	X
	Sheryl Pethke
	X
	Lori Glynn
	
	
	
	

	X
	Sheila Walter
	X
	Mike Madsen
	
	
	
	

	X
	Laura Wolfgram
	
	Julie Halvorson
	
	
	
	

	
	Ned Roland
	X
	Amanda Wilfur
	
	
	
	

	
	
	
	

	Summary of Topics, Decisions/Conclusions and Next Step/Action:

	Topic
	Main Points
	Decision/Conclusion
	Next Steps/Action
	Person Responsible for Follow-up

	Review & Approval of Minutes
	Lori Glynn suggested changes to minutes of 3/10/10 mtg.
	
	Suggested changes will be made
	Sheila Walter

	Treasurer’s Report
	Checking-$4,273.46
Savings-$2,902.91
Total Balance-$7,176.37
	$5,847.73 in checks written out, $280 rec’d from Packer concessions

	$6,530 pd out in tourney entry fees,$7,022.76 profit from HOV & tourneys
	Laura Wolfgram

	Tourney Recap
	Overall went well, concessions slower @ M.S.-nice weather, fewer teams there.
	Suggested to not accept future registrations from FDL Parkside. Need to clarify rules to coaches re: seeding determination. The point differential for allowing press discussed
	In the future send email to coaches prior to tourney re: seeding, revisit press rules prior to tourneys next yr.
	NLGYBA Board

	Event Planning
	End of Year Party on Sunday- approx. 125 attending
	Eat upon arrival, contests, welcome by C.S., Troy to introduce Board & Coaches, Coaches to present players & contest winners
	Pizza from Dominos, check on leftover trophies
	Laura, Mitch, NLGYBA Board

	2010/2011 Tourney Planning
	Would like to have tourney dates set by May meeting-next yr. 3/4 & 4/5 will be 2 day tourneys-1 grade/day.  
	7/8-Dec. 5th is open, NLGYBA has been asked to possibly work concessions for HS game on 12/4, Try to offer HOV games for 4-6 at HS next year.  Discussion held on increasing tourney fees & not charging admission-decided against.
	Check Packer schedule for home games, as well as boys/girls State schedule & State Invite schedule.  After tourneys a recap will be sent to all participants w/ results & asking for feedback
	NLGYBA Board

	HANDBOOK CHANGES
Grade Level Representative
	Role needs to be more defined to avoid confusion.
	Was started to keep an even flow of knowledgeable people, Grade Level Rep is a Board Member, Rep should NOT be in involved in parent/coach conflicts, parents should address coach/the Board themselves, OK for coach to hold position-preferably Assist. Coach
	Make changes to handbook to clarify the role of the Grade Level Representative
	Cheryl Schmidt

	24 Hour Rule
	Suggestion made to add the use of the “24 Hour Rule” to our guidelines-Parents are asked to wait 24 hours before approaching a coach re: any issues they have.
	Purpose is to NOT have parents approaching a coach during/after a tournament when emotions are high for all & time constraints for the coach.  Parents may not understand all the factors involved in playing time
	24 Hour Rule will be added to the handbook.  If a coach is approached on game day it is at their discretion to have the conversation or use the 24 hr. rule.
	Cheryl Schmidt

	Composition of Tourney Teams
	Discussion held on what protocol is when players are asked to “play up” in a tourney
	Try to avoid “playing up” whenever possible, in unique situations is ok-sickness, etc causes not enough members to participate in tourney
	When this happens the coach is to contact the president who will then send an email out to Board members to make everyone aware of situation
	NLGYBA Board/Coaches

	Expenditure Requests
	Troy made the following requests for the HS summer leagues: Varisty-$375, JV-$375, Freshman-$200, State Invite-$395
	With holding 2 day tourneys next year, we will need more scorers, which is usually covered by HS players-Board asked the all players make a good faith effort to help cover shifts for the tourneys.
	All funds for HS leagues approved.  In addition $114 to Dominos  & $398.50 to 1st Place Trophy for expenses for 5/6 tourney
	Laura Wolfgram

	ITEMS NOT DISCUSSED TO BE ADDED TO MAY AGENDA:
	Program Changes
	Events
	Skills Clinic/Other Development Programs
	

	
	Strategic Planning Session
	Election of Officers/Grade Level Reps/HOV Rep.
	2010-2011 Tourney Planning Schedule
	

	
	2010/2011 Association Planning Schedule
	Practice Schedule
	Player Evaluation Guidelines
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Parking Lot: Items for future consideration but not for the next meeting

	1. Guidelines for NLGYBA Expenditures for Tournaments and Leagues

	2.Sponsers for Web-site to Cover Annual Cost

	3. Mentoring Program-Julie Richman-Halvorson

	4. Operations Manual Changes

	Next Meeting:

	DATE:
	May 5, 2010
	TIME:
	6:00 p.m.
	PLACE:
	New London Family Medical Center-Wolf River Room-by the cafeteria

	
	Agenda Items :


	

	
	
	

	
	
	

	ADJOURN MEETING:
	Meeting adjourned at 7:57
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