LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

MARCH 23, 2010

4:35 PM

MEMBERS PRESENT   Jim Leonard, John Deir, Denise Cornell, Tom Bouthilet, Bob Van Zandt, Dean Knutson, Lisa Kittel, Christine Wiegert, Tammy Malmquist & Bob Walz

BOARD MEETING MINUTES: February 23, 2010 minutes were approved without amendment. 

ADMINISTRATION:

· Past President –John Deir spoke of the Foundation’s Future Vision Pilot Program and the process applying for and receiving grants. Global Grants has a minimum of $30,000 with sponsorship by two clubs or districts. Next year the new district grants will be approved at the district level and the money disseminated immediately to the club. John spoke of the process of applying for these District Grants and that a “Memorandum of Understanding has to be signed by the Club President & President Elect. Bob Walz spoke of clarification on international projects as to the changes of Global Grants and how will that affect our current project request. John suggested sending at least two club members to the Grant Management Seminar on April 8th as well as noting that he will be the trainer. John suggested submitting the purchase of Library Books as one of the grants our club to apply for. John suggested having the Sergeant of Arms at our regular weekly meeting to identify a club member’s birthday having member contribute $5 to the club’s “cause” and after further discussion it was approved.
· President Elect- Christine Wiegert presented the Proposed Slate for Incoming Board Members which are President Wiegert; Vice President Elect Kittel; Treasurer Knutson; Secretary Cornell; Past President/Sergeant at Arms Leonard; Membership Van Zandt; Club Chair Halvorson; Community Chair Hall; Vocational Chair Malmquist; and International/Rotary Foundation Chair Walz. John Deir made a motion to accept the Proposed Slate of Incoming Board Members as presented motion seconded and carried. The Slate of Incoming Board Members will be presented to membership for approval. Christine W also discussed having Board Position Descriptions and adding a new position called Youth Protection Officer. Christine asked board members to review these descriptions and let her know of any changes. John moved to approve with any edits having Christine make changes as necessary motioned carried
· President Report – Jim Leonard clarified the funding of $1000 to the LERAC approving the budget change at last month’s board meeting. Jim will have Dean Johnston invoice the LERC for the $1000 contribution to the LERAC.
· Treasurer Report: John Knutson discussed the $250 food & bar bill from the Lake Elmo Inn for our outing in October. John D. made a motion to pay the $250 food bill motion carried. Dean K. will speak to John S. for clarification on the bar bill and bring back to the next board meeting.
· Secretary Report: Denise  
-
Current membership roster for February is 24 active members

February’s average attendance was 81%

Bruce Messelt has transferred from the Moorhead Rotary to Lake Elmo Rotary Club     membership dated 10/15/2009. 
REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: - Dean Knutson. 

a) 1st Charter Night is scheduled for the evening of May 12th at the Lake Elmo Inn. Dinner will be in the outdoor room. Dean discussed the menu and cost to membership & guest. An electronic invitation will go out with a RSVP with payment collected prior to dinner. As part of the program presentations and awards for perfect attendance, Paul Harris and the presentation of the “Gavel Plaque” to Jim Leonard. Highlights of the 2009-2010 will be noted as well. Denise will be ordering pins and plaque for this event.
b) Bowling Event is being plan for April 7th the time is 6pm to 8pm.  Family members are invited. Bring to membership at tomorrow’s meeting March 24th. Approximate cost is $15 per person. 
c) Dean K. will follow up on out Application Permit for September 15, 2010. Dean will also speak to John Schlitz about the Dram Shop coverage regarding the selling of liquor at the Lake Elmo Fall Festival event.

d) To schedule classification talk for Steve Erban.
COMMUNITY SERVICE –Tom Bouthilet noted the following:
a) Received information from Washington County in regards to Beer Booth regulations, Tom will be reviewing the mailing and report back next month. 
INTERNATIONAL/FOUNDATION – Bob Walz
a) Bob Walz to speak at tomorrow’s March 24th membership meeting of his recent trip to Nicaragua and the sustainable project having gardens that would be able to feed the community. There is grant money for this project that can be applied for as well. Elena Hendrick will be the guest speaker at our April 14th meeting speaking about Community Gardens. 
b) District Conference April 8, 9 & 10 in Mankato besides John Deir Bob Walz is planning attending as well.
VOCATIONAL Tammy Malmquist 

a) Confirmed the budget amount for $250 for the literacy project for Lake Elmo Elementary, Tammy will be meeting with Mr. Fields in regards to the project. Continued ethical discussion as it relates to the Lake Elmo Rotary. Discuss touring members work place scheduling “Fast for Hope” event 
OLD BUSINESS 
a) Noted that the Charter Night discuss earlier is May 12th.
NEW BUSINESS None 
a) Noted the upcoming Twins Game on May 4 & August 19th
         Meeting adjourned at 6:00 PM

Board Meeting – April 27, 2010 at Guardian Angels Catholic Church
