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Dear Parents,

We wanted to take a quick minute to share our coaching philosophy and goals for the team this season.  Youth baseball is a fun and exciting opportunity for your child to build skills, make new friends and learn to love the game.  Sometimes different expectations from the coach, the parents, and the player can take away from the positive experience.  As you read through the letter, please make sure that our philosophy fits within your expectations of what you want for your child.  If this is not the case, this is your opportunity to let us know.
Coaching Philosophy

We love baseball and want your child to as well.  The OBA Coaching Philosophy is "to promote the growth and development of players in a fun, fair, and safe environment that maximizes player participation and skill development at all levels".  We’re here to help your child become a better player, help teach the value of being a good teammate and have fun in the process.  We find that kids learn best and build confidence through positive feedback from parents, teammates, and coaches.  Skill development, however, will happen at different rates for different kids, and that's ok.  We want your child to focus on improving from wherever they are starting.  Competition is very natural for this age--especially with boys-- but we won’t be spending time talking about the “need to win” every game or who the best player is.  We will focus on R100+ (Respect, 100% effort, (+)positive attitude) and fundamentals.  With proper balance of these elements, we will put ourselves in a position to win most games we are capable of winning.
R100+

· Respect for the game, officials, the team including themselves, and competitors will be expected.  
· We know the rules, and we don't cheat.  

· We are early for games and practices to show respect for our coaches and team.
· We respect the dugout, fields and equipment we're provided by cleaning up.  

· The ump is right, even if we think he's wrong.  

· We support our teammates on the field and in school.  

· We don't trash talk opponents.  
· We represent the team and our sponsor proudly.

· 100% effort will be rewarded.  We will be "great today and better tomorrow".

· We hustle.  This is baseball and we run whenever we are moving.

· We have a goal for the season and have a plan to accomplish it.

· We listen to our coaches and learn with enthusiasm.

· We practice skills to our best ability in order to improve and help the team.

· Everyone bunts.  
· Everyone understands their position and on-field job.

· A positive attitude is critical in baseball and in life.  If you believe you can’t hit that fastball, you’re right.  Baseball can be a game of constant frustration.  If you are fortunate enough to get a hit 3 out of every 10 times at the plate—you will probably make it to the MLB Hall of Fame.  Learning to personally handle frustration and help teammates do the same is critical to our team having a successful season.  
· When we make a mistake, we shake it off and recover for the next pitch.

· We help our teammates with support when they make mistakes.

· We will practice drills, even the boring ones, with a positive attitude to learn and improve.

· No whining, no excuses…win or lose.
Fundamentals

· We believe in teaching fundamentals in a fun way.  We will have structured and organized practices that combine a variety of drills and game simulations designed to keep their short attention spans focused.  We will run and move a lot.  They will probably be tired when we’re done.  We will reserve time for fun at practices.  We encourage all of you to work with your boys at home as well since we will only have a few short hours each week to practice.  The OBA website (www.oronobaseball.org) has written guides and video clips with information on the fundamentals/mechanics of hitting, fielding, catching, pitching, and base running.  Ask us if you have any questions.
· We will expect the boys to be safe in all we do.  We will make our team rules clear to the boys but ask for your support at any time if you are concerned for the safety of one of the team members or fans at our games.  Please be welcome to intervene on this issue at any time.

Game Time

Game time is for the kids.  We will work them hard at practice but minimize the active skill coaching we do during the games.  Kids don’t need to hear from us, teammates or parents that they dropped a fly ball—they know they did.  We may quickly debrief what happened to make sure they understand the skill, but we will be positive about their effort and ask you to do the same.  Our goal is to have them feel good about their effort while striving to build better skills every week.
Playing Time and Positions

We will ask the boys where they would like to play early in the season.  And we will work to assess their ability to safely play any position they request.  We will not have a player pitch or catch if we don’t believe they can do it safely.  That said, we will work with them throughout the season to help reach their personal goals and encourage you to do the same.  We will work all of the boys at multiple positions.  In our (X) inning games, each player needs to play at least (Y) innings defensively with at least one inning in the infield.  All players bat in a continuous batting order.  We currently have 12 players on our team.  Attitude, effort and respect will impact your son’s playing time.  If we have repeated conflict or violations of team rules, it will shorten your son’s game time, and we will explain that to him.  
If you have concerns about your son’s playing time, we’d recommend you make your assessment over at least a two game period and then contact us at a time not including game or practice hours.  We will work with you to quickly understand and resolve your concerns.  

Player Expectations

1. Have fun and always give 100% effort with a positive attitude.
2. Set a goal for the season and work toward it with your coaches, teammates, and parents.
3. Respect yourself, teammates, the adults and facilities involved with our team.

4. Be early and ready to play or practice.

5. Play baseball outside of practice and games.
Parent Expectations

1. Please show respect for the coaches and others by having your son arrive on time.  We need the boys to be at practice 15 minutes early so we can start and end on time.  Orono Baseball has a limited set of fields used by many teams.  We will need to start and end on time to be respectful of other teams.  Please plan to pick up your son within 5 minutes of the end of practice.  We need the boys to be at a game 30 minutes prior to our start time.  We will take infield practice starting 20 minutes prior to the game.  We both have other kids in our families and understand the never ending conflicting schedules.  If your son must be late, or miss, please let us know as soon as possible.
2. Please coach your child outside of games and practices.  As in all things, you are their first teachers.  The OronoBaseball.org website provides you with skill drills and explanations of proper throwing, fielding and hitting mechanics.  These are the exact mechanics taught and expected at the Varsity level.  We will emphasize the importance of practicing correctly with the boys and welcome your reinforcement.  If you don’t want to do drills—just play catch and throw grounders.  15 minutes, 3 times a week will do wonders.  Kids love it when their parents get involved and repetition is critical to skill building.
3. Help your son to set goals for the season and encourage them to have a positive attitude both on and off the field and give 100% effort at all times.
4. Please meet your team concession commitments.  You will receive a schedule for game concession stand operation or team snacks.  Home teams are responsible for running the concessions.  If you are unable to meet the time scheduled we’d ask you to use the team call list to trade with another parent.
5. Please serve as a positive role model for the boys with your support during the games and practicing "No Directions" cheering from the stands.  Remember it is their time to apply their skills.  A lot of the fun goes away with mom or dad yelling instructions.  Focus on supporting your child's effort not just the results.  Also, we are not Ron Gardenhire and will promise to disappoint you with our decision-making at a very inopportune time this summer.  (And so will the 14 year old, $8/hr umpire).  If you are able to refrain from coaching us (again until after the game)—we would be very grateful. (
6. Please refrain from making negative comments about teammates, coaches or umpires in front of your child as it undermines the respect and team spirit we are working to build.
7. Please let us know if your child is having any difficulties with how we are leading the team.  We will work with the boys directly in all things and would encourage you to have them share their concerns directly with us.  We believe this shows positive accountability on their part.  But being dads, and realists, sometimes that’s hard for a kid to do.  So if something goes awry, just tell us—again not during a game or practice please —and we’ll get right on it with you.

8. Have fun with other parents.  Let’s face it, you will see flashes of brilliance this summer.  But you may also experience extreme boredom only enhanced by high humidity and hundreds of mosquitoes.  Take time to talk with each other, especially those parents you may not know.  We will work to have some mixers and get-togethers to help build that team spirit in the stands as well.  You are welcome to plan them as well.
We hope you and your son have a great summer with baseball being one part of it.  At the end of the season, the OBA will ask for feedback on how we did in an electronic survey.  Please take time to fill it out (good or bad) so that OBA can assess the program and we can become better coaches.

If you have any questions or concerns feel free to reach out to either of us on the phone or email.  We will do our best to respond promptly.
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