Orono Baseball 2010
15 minute Parent Meeting Overview

Purpose:
* Open lines of communications with parents

* Set role expectations for parent, players, coaches
e Build enthusiasm for the year

Agenda
* Introductions (Coaches & Parents)

* Share Your Coaching Philosophy
— R100+
— Baseball skill building
— Fun

* Roles
— Coaches plan, teach and coach
— Parents teach at home, support and volunteer
— Players actively learn, support teammates, grow
e Details
— Get Team Administrator selected immediately
— Announce Opening Day, Spring Fling and Raffle Duties immediately
— Issue snack/concession duties in Week 1
— Send Parent Letter from website to team in Week 1
— Review “on time” rules: 10 min early to practice/30 min to game?
— Review playing time guidelines for your age level
— Review rainout procedure—easiest is email 45 min prior to event

— Direct parents to website for training/team information
* Practice times
* Game times
* Tournament schedule



