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OBA Coaching Philosophy

Our philosophy is to promote the growth and
development of players in a fun, fair and safe
environment that maximizes player
participation and skill development at all
levels...

It’s about the kids.
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YOU are the OBA.

We believe our coaches primary focus should be
developing the kid (baseball & life skills).

This is more important than winning.
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OBA Coaching Philosophy

e R100+

— Respect (Game, Officials, Teammates, Competition)

— 100% Effort (On and Off the field)
— + Attitude through Adversity and Support for Team

s
l.
\r
By
a‘i
N t.
[ &

R100+

v

RESPECY
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Character Counts



Respect

For the Game—We know the rules & don’t cheat.

For Officials and Coaches—the ump is right, even
when he’s wrong.

For the Team—including self. On & off the field.

For Competition—they make us better. MA
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100% Effort

“Be GREAT today, and

* On the field—we have goals (each kid and coach)
— “% Sprint on and off the field”
— On defense—"Everyone has a job in every situation”
— On offense—Everyone bunts, we get on base, we run

e Off the field—we have goals (each kid and coach)
— We get to practice and games early
— We get our homework / chores done on time

— We set challenging goals for ourselves each year i ﬁ
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“Competitiveness must be focused exclusively on the
process of what you are doing rather than on the
result of that effort (the so-called winning or losing).
Therefore, | never mentioned winning or victory to
my players. Instead | constantly urged them to strive
for the self-satisfaction that always comes from
knowing you did the best of which you are capable.
That’s what | wanted: the total effort. That was the
measurement | used, never the final score”

Coach John Wooden
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Positive Attitude and Support

Life is 10% what happens, and 90% how | react to it

* “Play one pitch at a time” (Reaction to Adversity)

* Never criticize a teammate—players build up teammates
— “Greet every dugout player when you score”
— “Greet players when they bunt, advance runners”
— Move and drill as a team
— 1:1 (player to player) support by name / nickname

* Coaches use Sandwich Feedback Technique
— Two positives with a correction in the middle
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Coaches bring R100+ to life

 R100+ (Team meeting content provided)

— Respect (Game, Officials, Teammates, Competition)
— 100% Effort (On and Off the field)
— + Attitude through Adversity and Support for Team




Parent Goals

Let the coach coach
Practice “No directions” cheering--"My job is support”

Practice R100+ for Parents

— Show respect for coaches by having kids arrive / leave on time
— Never talk down a player, coach, or ump in front of my child

— Set a season goal with my child and encourage 100% effort

— Show visible support for my child’s effort not just results

k.
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Volunteer to help out during the season




OBA & Coaches Goals

* Develop every child’s life skills
— Respect for self and others
— Focused effort and goal setting
— Positive attitude through adversity

* Improve every child’s baseball skills and knowledge

e Increase “Love of the Game”C Want to play next year?

[ Season End Survey vs. Goals with Parents ] m
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