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                White Bear Soccer Club Board Meeting Minutes
March 11, 2010 


1. Meeting called to order at 7:00pm

2. Read & Approve Agenda

2.1. Added Meeting Minute Review & Approval
2.2. Added Roster Sizes
3. Introductions of Directors & Visitors

4. Treasurer’s Report - DeeDee Gorman

4.1. Adjustments/Updates to the budget handed out include $400 marketing fee for Club Ad and approx $3900 on scholarships for summer registration to date.
5. Meeting minutes reviewed and approved

6. District Representative Report – No Update as no one was present
Business Pursuant to Agenda
Old Business
7. Revisions in Director of Travel Team Development position – Jonathan Staruck
7.1. Discussion and further analysis was completed to determine the cost and impact of this new role being proposed to the club to ensure we are able to put fundraising programs in place as well as sustain the funding for this new role within the 2010 budget without having to use much or our savings.

New Business

8. U5 Girls ALD Branden Stevenson was nominated to fill this role.  His wife Kathy attended the meeting to represent her husband to support his interest and talked about his experience.  During the meeting there was a motion to approve Branden into this new role in April.

9. Club Warm Up Policy – Tim Kletti
9.1. Desire to reinforce expectations around uniforms and club participation by all members.  Not all teams use the club’s uniforms that are required.  We have a uniform coordinator that manages this for the team with the expectation on traveling teams to only purchase uniforms every two years.   Players may move around to different teams each year and should have the uniform to take with them instead of having to purchase special clothing that a team has determined outside of the club guidelines.  We will reinforce the expectation at the coaches meeting that we want our teams to look and support the WBSC.  A flyer will be created and distributed during the coaches meeting as well.
10. Candidates Challenging ALD Positions – Jeff Filipek
10.1. No additional ALDs have come forward to resign or express interest in not filling another term.  Jeff will send out a confirmation email and reminder before the April meeting to all ALDs to ensure we have positions filled for the season.
10.2. Tim Kletti filling the U9 Boys ALD role on interim basis
11. Candidates for the following positions:
11.1. Vice President – Jeff Filipek

11.2. Treasurer – DeeDee Gorman

11.3. Referee and Field Coordinator – Merry Hilger

11.4. Uniform Coordinator – Tim Kletti

11.5. Web Master – Lisa Dunnigan

11.6. Risk Manager –Diana Miller
11.7. District Director representing boys – nomination and motion to approve Rob Sharot during meeting to fill positions.

12. Expand Dome Use to Include league and tournaments

12.1. Signed lease agreement with VH Community Facility Partners.  Waiting to receive final copy of lease.  WBSC has an opportunity to expand our use to potentially organize leagues and tournaments.  Dave shared the idea at the meeting for people to voice their opinions or concerns from now until more information comes forward during the April meeting.

13. Roster Size 
13.1. Concern with our U11 Boys teams and the roster sizes for C1, C2 & C3 levels.  We do not have enough kids to play to fill 3 full teams.  In addition, we have players that want to play soccer that fit at this level.  

13.2. A review of the Club Bylaws was conducted and discussed during the meeting.  An excerpt from the WBSC Bylaws read as follows:

ARTICLE I – Objectives 
The White Bear Soccer Club’s goal is to be the best community-based soccer club in Minnesota. We will evaluate our progress toward that goal by developing and nurturing highly skilled teams and individuals at all age levels, while meeting the objectives of the Club. Those objectives are: 

A. For youth of the age of 19 and younger: 

1. To have fun. 

2. To promote participation in instructional and competitive soccer. 

3. To provide a place for everyone to play. 

4. To develop quality programs providing high-level playing opportunities to exceptional players. 

5. To prepare youth for the high school playing level. 

6. To operate under the rules and regulations of and accept direction from the Minnesota Youth Soccer Association (MYSA). 

13.3. During the meeting, the WBSC hereby made a resolution to fill all teams starting at the lowest skill level first, at the maximum level possible,  to minimize the number of kids that would otherwise be turned away from playing soccer with the club.  
13.4. The motion to pass the resolution was approved during the meeting by attendees.
14. Meeting Adjourned 8:25pm
http://www.whitebearsoccer.org/  






Submitted by Amy Keding, Secretary 
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