RED WING AMATEUR HOCKEY ASSOCIATION
MARCH 2010 BOARD OF DIRECTORS MEETING

Minutes

-
The meeting was called to order at 6:33 p.m.
-
Present at the meeting were Jason Hart, Jason Swanson, Dave Grove, Al Defore, Monte Quade, Chris Zylka, Craig Kronbeck, Kris Blaney, Dustin Schulenberg, and Mike Ward
-
The February 2010 meeting minutes were approved without amendment.
-
Sponsors

-
Chris got a new check.

-
We have $4,200.00 from sponsors so far.

-
Financial Update
-
We have approximately $114,121 in our general account and $4,374 for equipment
-
We did put $25,000 in a CD
-
We have approximately $35,000 in the gambling account.

-
We have to pay the referee bills yet, and the ice bill will be around $110,000.

-
Outstanding Registration

-
We have about $11,000 outstanding now, as compared to $12,000 at this time last year.
-
District Changes


-
Red Wing has been moved to District 9 by Minnesota Hockey.

-
Jason Hart and Dave Mitchell want input from coaches and the Board regarding scheduling games, referees, rules, cost implications so they can give input at District meetings as District By-Laws and operating procedures are set up.
-
The District’s website currently is district9hockey.blogspot.com, and this will be put on our association’s website.

-
We will have to work with Tark regarding scheduling games for the new district.

-
There are a number of questions regarding how the District will provide refs and other issues.
-
Meeting with the School District regarding Bergwall Arena has not been scheduled yet.
-
Annual Meeting


-
There will be six positions open.



-
Board Member Quade is undicided.



-
Board Member Ward is undecided.



-
Ballots will have to be printed, and the openings must be posted on the website.


-
A motion to serve burgers and have a donation basket at the meeting was approved.

-
Open Vice-President/President-Elect Position


-
Board Member Schulenberg showed interest in the position.
-
Tournament Update


-
We only made $6,151 this year as compared to $15,462 each of the last two years.


-
Six of the team tournaments don’t seem to be worth the effort

-
The Financial Committee will make a recommendation to the Board regarding the feasibility of having home tournaments.

-
Golf Outing 2010
-
Board Member Defore spoke with Katie Hardyman, who stated that she would be on the committee for the tournament, but did not want to chair it.

-
We will put this on the website.

-
Equipment
-
We got some back, but more return dates will be set.
-
Pictures


-
Board Member Ward got all of the photos for the sponsors.



-
Cards should be hand-delivered to the sponsors with the photos.


-
Dan Anderson is talking to Tark about a place to display the all-association photo.

-
12U

-
The team qualified for Regionals


-
Coach Oberding requested that the Board pay the fee for the Regional tournament.



-
A motion to pay the $450 fee was approved by the Board.


-
We may want to budget for this next year.
-
New Business

-
We need to order jerseys for all Pee Wees, B Bantams, and possibly Mites, and they need to be ordered this spring.


-
3 sets of 19 home and away jerseys are needed.

-
Golf Tournament funds could be used to pay for the jerseys, but it might be best not to designate a specific cause for those funds.


-
Board Member Hart will talk to Schammels about what is available.

-
Should a committee draft Operating Procedures for the Association?


-
This would include expenses which will be covered, Codes of Conduct, etc…

-
A non-association team which was hand-picked from the lower levels was taken to a tournament in Iowa



-
Are there rules prohibiting this?

-
If we draft Operating Procedures, they should prohibit this type of thing during the Association’s season.




-
Additionally, Association equipment should not be used at such events.


-
Mini-Mites Travel (“C” Mites)
-
It was noted that this team had a lot of out-of-town games at various times of the day.



-
Some of these games were against older teams.



-
No motions or resolutions were made regarding this issue.

-
The meeting was adjourned at 8:38 p.m.






Respectfully submitted,






David J. Grove, Secretary
