Vail Eagle Hockey Association

February,10 , 2010
Dobson Arena, Vail Colorado

I. Call to order

The Meeting was called to order at 5:43 PM President Pat Hirn presiding.
II. Roll call

The following persons were present: Alan McLean, Myron Alt, Pat Hirn, Linda Chase, Mike Charles, Jared Biniecki (VRD), Michael Fratarcangeli, Sheryl Staten (WECMRD), Mike Glennon, Dave Peel, Andy Clark
Absent: None
Guest: John McCauley - WECMRD

Approval of Minutes: Minutes from December and January were handed out. Reading and approval postponed due to time crunch, will be up for approval at the March meeting or via email 
Treasurer’s Report: Linda handed out the financial reports and briefly discussed the accounts receivable. She asked the board to review privately and ask questions later.  Linda Board members gather at a location TBD at  a later date to review by line item. 

Open Issues:
WECMRD:  John McCauley asked the members if there were any questions or concerns, he stated WECMRD is having issues still with the refrigeration system and the above ground system will hopefully be replaced this summer.  Alan asked about the lighting stating the system was old and even after replacement some of the lights are out.  He suggested looking into the fluorescents Dobson uses as they should offer a quick payback. Additionally any building expenses are split 50/50 with the town and must be approved by both parties.
Coaching:  No Issues
Teams: VEHA has issues with the Midget team with double roster players not paying and not showing up for practices and games. Several members of the board believed the high school coach committed to sending his 4th and 5th line players to play and support the midgets.  That has not been happening. Generally speaking the board believes we should not have a midget team next year as numbers at that level will be down.  Those not making the high school team will have to look elsewhere with our support.
Playoffs:   Currently the following teams should participate in league playoffs,  Pee Wee A’s,

Squirt B's and C’s, and possibly the Pee Wee B’s.

End of  Season: the last practice for teams not participating in playoffs will be February 25th. Coaches of teams participating in playoffs will need to arrange ice time with each rink as soon as they know they are in the playoffs. 

Pond Hockey: Pat, gave a review of the weekends both were very successful this year as well as the Alumni game. Pat is currently working on a project book for the tournament with time lines on what needs to be done.  Our biggest weakest was the take down and cleanup.  The weekends did not show a profit , but this was largely due to the number of teams who paid for last year’s cancelled event and offering them free participation this year.
Officiating:  Pat offered a big thank you to Michael for his efforts in getting officials to the games,  also discussed was the lack of  officials willing to work Eagle, and if we should raise our compensation.
CDYHL/CAHA:  Pat reviewed the Winter CDYHL meeting stating the league approved amended by-laws.  Participation in playoffs is $ 650.00 per team check is to be taken to the venue.  Pat also stated the League was reviewing changes to the “Rules and Regulations” and the proposed changes addressed the Double Roster rules.

Quickstickz- the board decided to postpone ordering this program at the moment.

End of Season Banquet- Linda will see what dates she can get – We will see if we can get a key-note speaker.

Board Elections: It is time to consider Board of Director Elections. Currently we have one candidate interested in the Board. Linda will send out a Constant Contact email advising any interested candidates to notify Linda by March 31, 2010.  At the April BOD meeting we will discuss whether to maintain the current board size or expand the board by a couple of members.  This will depend on the number of interested members.

Term expiring in 2010 : Alan, Linda, Andy  -- Andy stated he does not want to remain on the board but would like to continue with the coaching committee.

Term expiring 2011: Myron, Pat and Dave  -- Dave expressed his desire to resign from the Board, but stated he would continue as Ace Coordinator at the request of the Board.

Term expiring 2012: Mike Charles, Mike Glennon, Michael Fratarcangeli
Other Items: Andy stated he was working on an end of season coaches meeting, to review current year and prospects for next year. He would like to do this before spring breaks begin. 

Both John Herrington and Barry Smith have indicated a desire to visit Vail and help with our camps and coaches training.

Alan suggested the Coaching Committee name as many coaches as we can at the completion of the season.  Doing so will help with a smoother start in the fall.  We established ground rules for coaches continuing in positions last year- should those head coaches wish to continue at the position then we should let them know.
Set next meeting Date and Time:  The next meeting is scheduled for March 10, 2010 at place to be determined.
Adjournment

Meeting adjourned at 6:50 PM
Minutes submitted by:  Alan McLean, Secretary

Minutes approved by:  

