Vail Eagle Hockey Association

August 5, 2009

Back Bowl, Eagle Colorado

I. Call to order

The Meeting was called to order at 6:11PM President Pat Hirn presiding.
II. Roll call

The following persons were present: Alan McLean, Myron Alt, Pat Hirn, Linda Chase, Mike Charles, Dave Peel, Sheryl Staten (WECMRD), Mike Glennon.
Absent: Michael Fratarcangeli, Jared Biniecki (VRD), Andy Clark
Guest:  Jack Skjonsby
Approval of Minutes: Minutes for July 2009 were approved.

III. Open Issues

 Financial Report: Mike Charles and Linda presented the financial reports.

Mike requested those chairing special events to please send him and Kurt a budget by the August 15th.  Mike would like a finalized budget by the end of August.  

WECMRD:  No issues

Summer Camp:  Registration is open and we have 39 players currently registered. Currently we have 5 instructors plus Jim Bedard from the Red Wings doing the camp.  Howard Head will again help with dry-land conditioning. Tara Lane will conduct Power Skating Classes. Andy would like the coaches to attend as much of the camp as possible.   Andy in his notes to the board confirmed the purchase of camp jerseys. 

Coaching: The Coaching Committee held a meeting Monday Night August 3rd. All members were in attendance.  Andy Clark sent an email to the board for review and Dave Peel led the discussion as a member of the committee. Board members and Coaching Committee members both understand we are a small organization and will from time to time have conflicts about coaches moving up with team members.  The Committee would like the VEHA Board to approve the following as a guideline in the selection of coaches.
· Head Coach – preferably a non-parent at the top level of an age division, ok at lower levels of the division.
· If a parent is a Head Coach this has no effect on the placement of his player on the team. In other words player must make the team on the merits of skill and not due to the position of the parent.

· VEHA Head Coaches are responsible for providing a monthly outline of team practice goals, and skill development to the coaching committee.  Each coach will provide the committee a copy of their team rules and expectations. Coaches must also provide a season specific goals and the monthly targets.

· VEHA will in turn provide periodic evaluations to the coaching staff.

· Teams will have a minimum of 2 assistant coaches to be named by the Head Coach and approved by the Coaches Committee.

· The Head Coach of each team reserves the right of “ first refusal” to coach at that age group for the following year provided:

· He/she has received the approval of the VEHA Coaching Committee.
· Has NO issues related to the VEHA Codes of Conduct.
· Maintains all certifications and VEHA requirements for membership.

We will have a coaches meeting September 3rd. Place and time TBA.

Golf Tournament: The Golf Committee met at Linda’s house on July 30th. The date was confirmed for August 29th with a 1:00 PM shotgun start. Linda stated Katrina from Cotton Ranch has given a price of $40.00 per player and 8.00+ for the BBQ.   We need to get going on the advertising and getting players signed and collecting various prizes.  Linda will email out Player information for posting on the website and to begin the process of signing up players.  Radio spots will start next week.  
Midgets: A proposal from CCYHL and CDYHL was submitted to CDYHL Representative Alan Mclean just prior to the meeting and was emailed to Board members regarding midget play for the 2009 -2010 season. As a follow up (Friday August 7, 2009 the members of both leagues have approved the proposal for the 2009 -2010 season.)  Midget A’s will play both CCYHL and CDYHL teams.  Teams will play each other twice (as if one league), the top two teams will be in the playoffs along with a RMYHL team and a fourth team with the best overall record.  Midget play will be scheduled at the CCYHL schedulers meeting in August.
New business: 
Previews: VEHA wants to hold preview this year sometime in early October.

Sponsor Packets: Pat handed out our current sponsor packets.  These are outdated.  Pat requested Board members to submit corrections and suggestions for improvement.
   Pat, Linda and Mike will work on a new pack.  Members agreed it was time to bring back team sponsorships, (having banners of sponsors on team jerseys).  The Board also discussed the Rink Board situation.  The consensus of the Board was we need to better define the process of sponsorship.  Mike Charles volunteered to review our current processes and to review and formalize the process for team sponsorship and for rink board sponsorship.  An operations manual will improve our effectiveness.  We also need to review and improve our presentations to potential sponsors.
Set next meeting Date and Time:  The next meeting is scheduled for September 9th, 2009 at Dobson Arena in Vail at 6:00 PM.  Time may be adjusted due to member involvement with Roundups.
IV. Adjournment

Meeting adjourned at 8:36 PM
Minutes submitted by:  Alan McLean, Secretary

Minutes approved by:  

